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CCAP Solicitors’ Conference 

Friday, October 16, 2026 

CCAP Office | 2789 Old Post Rd, Harrisburg, PA 17110 
 

AGENDA 

 

8:30 a.m. Registration  

 

9 – 10:30 a.m.  Cyber Incident Response – Common Mistakes that Counties Make 

Matthew Meade, Esq., Eckert Seamans Cherin & Mellott, LLC 

Laura Decker, Esq., Eckert Seamans Cherin & Mellott, LLC 

Gregory Mazmania, Esq., Eckert Seamans Cherin & Mellott, LLC 

A review of common mistakes that counties make when responding to cyber 

incidents and how to avoid them. 

(1.5 hours, Substantive) 

10:30 – 10:45 a.m.  Break 

 

10:45 – 11:45 a.m. Drawing the Line: Setting Client Boundaries in the Digital Age 

Gregory Mitsch, Esq., Lawyers Concerned for Lawyers of Pennsylvania 

Brian Quinn, Esq., Lawyers for Concerned Lawyers of Pennsylvania 

This CLE presentation will explore the growing challenges attorneys face in 

maintaining professional boundaries with clients in an always-connected 

world. Attorneys face constant stress and anxiety with client connectivity. 

With texting, email, social media, client portals, and mobile devices creating 

expectations of constant access, lawyers must balance responsiveness with 

ethical obligations, professionalism, and personal well-being. Lawyers must 

set boundaries regarding communication lest their mental health and well-

being suffer. The program will address practical strategies for managing 

communication expectations, protecting confidentiality, avoiding burnout, 

and reducing risk related to after-hours contact and informal digital 

communications. Attendees will learn best practices for communication 

policies to create healthy and ethical attorney-client relationships. 

(1 hour, Ethics) 

11:45 a.m. – 12:45 p.m. Lunch 

 

 

https://www.eckertseamans.com/our-people/matthew-h-meade
https://www.eckertseamans.com/our-people/laura-a-decker
https://www.eckertseamans.com/our-people/gregory-p-mazmanian
https://www.pacounties.org/getmedia/9260af92-84d4-4a54-9fa5-bb6ceaf20a11/Greg-Mitsch-Esq-Bio.pdf
https://www.pacounties.org/getmedia/4f0a8d4f-d18a-4d07-91ba-8ec7882347de/Brian-Quinn-Esq-Bio.pdf
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12:45 – 2:15 p.m.  Data Centers: A Primer for County Solicitors 

Jeffrey Esch McCombie, Esq., McNees Wallace and Nurrick LLC 

This session will provide a through overview of data centers to include what 

they are, their local impacts, regulating them, and pending state legislation. 

(1.5 hours, Substantive) 

2:15 – 2:30 p.m. Break 

 

2:30 – 3:30 p.m. CCAP Amicus Matters and County Case Law Update 

Anne Zerbe, Esq., McNees Wallace & Nurrick LLC 

Claudia Shank, Esq., McNees Wallace & Nurrick LLC 

Join CCAP Solicitors Anne Zerbe and Claudia Shank for an update on cases 

that CCAP is participating amicus curiae, as well as an overview recently 

decided court cases impacting counties. 
 (1.0 hour, Substantive) 

3:30 p.m. Conference Concludes 

 

 

 

 

https://www.mcneeslaw.com/people/jeffrey-esch-mccombie/
https://www.mcneeslaw.com/people/anne-e-zerbe/
https://www.mcneeslaw.com/people/claudia-shank/

