
Counties provide responsible program planning, fiscal management and monitoring of mental health, developmental 
disability and autism services, designed to keep people in their home communities with their natural support systems. 

Provide facility and community-based service options for individuals with developmental disabilities, autism and 
mental illness, including employment options, individualized care approaches and resources for families 
Provide early intervention services to children from birth to age three to reduce and aid developmental delays 
Provide programs and services designed to keep people in their home communities with their natural support systems 
Assist individuals and their families in accessing the care they need through the Behavioral HealthChoices program 
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From housing needs to substance abuse services to Pennsylvania county human services and mental health are a diverse 
collection of resources provided by counties to ensure the health and well-being of their residents. These critical services help 
to maintain a better quality of life for all individuals across the commonwealth. CCAP’s five human services affiliates represent 
and support the county staff working every day to assure Pennsylvania’s most vulnerable citizens and their families have the 
protection and care they need. 

 

 
 
 
 

 
County drug and alcohol programs, often referred to as Single County Authorities (SCAs), are responsible for ensuring 
that a full continuum of prevention, intervention and treatment services are available. SCAs receive state and federal funding 
from the Department of Drug and Alcohol Programs and the Department of Human Services and work collaboratively with 
county partners to manage federal Medicaid funds that provide mental health and substance abuse services through the 
Behavioral HealthChoices program. 

• Work collaboratively with other statewide partners like the Pennsylvania Department of Health and the Pennsylvania 
Commission on Crime and Delinquency to obtain additional funding for programs to address specific needs in each 
community 

• Work with hospitals, physicians and community health partners to increase pathways to access appropriate treatment and 
recovery support services 

• Work with schools and law enforcement to provide community-based initiatives and education, detoxification programs, 
outpatient services, residential programs, halfway houses and case management services 

• Provide programs and services designed to support life-long recovery 
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Counties own 16 of the more than 600 nursing facilities in the commonwealth which provide both short- and long-term care 
services to their residents including skilled nursing care, sub-acute care, respite care, hospice, and rehabilitative and restorative 
therapies, and other amenities that are necessary for residents’ quality of life. 

Operate county-owned nursing homes, which play a critical role as safety net facilities for individuals who are eligible for 
Medicaid upon admission 
Invest in therapy services to improve the overall health of the residents, and allow residents to return to their homes, or to 
another lower-level care setting 
Provide other post-acute care services such as assisted living and personal care environments to ensure community 
members have a place to reside in retirement and receive the care needed 
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Counties provide support, rehabilitative services and/or child placement services to children and their families that prioritize 
the safety of children in all situations. 

Investigate reports of suspected child abuse under state and federal laws 
Coordinate the necessary educational, medical and social programs for children and their families 
Help families develop and improve skills that will enable children to stay safely in their own homes and communities 
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Counties provide a wide range of human services to their residents, including adult services, aging, children and youth, drug 
and alcohol, mental health and intellectual disabilities, and other essential programs such as food assistance, homelessness 
services, transportation, and veterans’ affairs. Many counties have adopted an administrator, director, or lead agency model to 
manage the increasing complexity of human services programs and funding. This approach helps ensure local systems remain 
efficient, flexible, and responsive to community needs. These leaders work to:  

• Coordinate care across multiple program areas to deliver efficient, integrated, and person-centered services 
• Manage complex budgets and blend local, state, and federal funding to support essential programs 
• Plan and prioritize services based on local needs and community feedback 
• Track performance and outcomes to improve accountability and service delivery 
• Build strong relationships with providers, nonprofits, community and faith-based organizations, and local partners 
• Collaborate with peers from across the state to share knowledge and advance the field of human services 
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