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2025 CCAP Fall Conference 

November 23 – 25 | The Hotel Hershey 

TENTATIVE AGENDA (9.29.25) 

 

Sunday, November 23 

7:30 – noon CCAP Board of Directors’ Breakfast Meeting (Invitation Only) 

noon – 5 p.m.  Conference Registration  

1 – 2:30 p.m. Fireside Chat: Addressing Challenges of AI Data Centers 

2 – 4 p.m. State Agency Open House 

2:30 – 3:30 p.m.  Refreshment Break with State Agencies 

3 – 4:30 p.m. Academy for Excellence in County Government Workshop** (Separate Registration Req.) 

5 – 6 p.m. Conference Welcome Reception  

6 – 7:30 p.m. Women’s Caucus Reception (Invitation Only) 

6 p.m./Evening Hospitalities Open 

 

Monday, November 24 

7 – 8:30 a.m.  Democratic Caucus Breakfast (Invitation Only) 

7 – 8:30 a.m. Republican Caucus Breakfast (Invitation Only) 

8 a.m. – 4 p.m. Conference Registration  

7:30 – 9 a.m.  Breakfast Buffet  

9 – 10:30 a.m. Opening General Session 

• NACo Board Update 

o Christian Leinback, Commissioner, Berks County 

o George Hartwick, Commissioner, Dauphin County 

o Mark Ritacco, Chief Government Affairs Officer, NACo 

• CCAP Business Meeting/Voting Session 

10:30 – 10:45 a.m. Refreshment Break 

10:45 a.m. – noon Breakouts I*  

noon – 1:15 p.m. Conference Luncheon 

 Board of Directors’ Luncheon Meeting  

1:30 – 2:45 p.m. Breakouts II* 

2:45 – 3 p.m. Refreshment Break 

3 – 4 p.m. District Meetings 

4 – 5 p.m. Chief Clerks/Administrators Discussion  

 

https://www.pacounties.org/academy-workshop-2025-fall-conference
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5 – 6 p.m. CEL Alumni Reception  

6 p.m./Evening Hospitalities Open 

6 – 8 p.m. PCoRP Annual Membership Dinner Meeting 

 

Tuesday, November 25 

8 – 10:30 a.m. Conference Registration 

7:30 – 8:30 a.m. Continental Breakfast  

8:30 – 9:45 a.m. Breakouts III* 

9:45 – 10 a.m. Refreshment Break   

10 – 11:30 a.m. Closing General Session  

• 2026 Priorities Announcement 

• USDA Rural Development Programs and Resources 

o Michael Cabell, State Director for Rural Development in Pennsylvania 

• America250PA: Making 2026 EPIC 

o Cassandra Coleman, Executive Director of America250PA 

• Expanding LETI to Include Mental Health Diversion Program 

o Dave Sunday, PA Attorney General (invited) 

11:30 a.m. Conference Concludes 

 

 

 

 

* Denotes 1.0 elective credit available for CCAP’s Academy for Excellence in County Government 

certificate training program. 

** Fulfills the “Fiscal Management” core course in CCAP’s Academy for Excellence in County 

Government certificate training program.  

 

 

 

https://www.pacounties.org/education/academy-program

