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Workforce Devleopment

Like many others, counties are
facing critical workforce shortages
that impact their ability to

provide services to their residents.
Recruitment and retention will be a
key focus for the foreseeable future.




features

Retention and Recruitment in the Investing in Your Current Tapping into Talent: Partnering with
County Human Services Workforce  and Future Staff Local Workforce Development

28  Get to Know the New CCAP President

33 2022 County Government Priorities

141 Human Services Q&A with Dauphin County Commissioner George Hartwick

42 New Research Suggests 911 Call Centers Lack Resources to Handle Behavorial Health Crises
53  County FAQs: Public Meeting Protocols

54 2021 CCAP Fall Conference Officially in the Books

59  CCAP Employee Spotlight: Kelly Krakowski

61  County FAQs: Things to Consider When Planning for a Transition to the Dot Gov Domain
63  CCAP Conferences & Educational Opportunities for 2022

N every Issue

6 Commentary

8 Annual Sponsors

26  Newsworthy

a five-time national award winning publication of the County Commissioners Association of Pennsylvania



president's commentary

President

dmittedly this is an odd
way to begin an article
about county government.

However, since first getting elected as
Commissioner in 2011, it is a question
| have been asked so many times (!
find it somewhat humorous to be
asked) by those who aren't quite sure
of how county government effects
their everyday lives. I've become
accustomed to the question and
depending on the circumstances

and audience; my answer takes on
various forms. Among all the various
aspects of what county government
does: manage budgets, maintain
infrastructure, provide emergency
response communication (911),
operate correctional facilities,
encourage economic development,
promote tourism, and yes, now deal
with pandemics.

What a difference almost two years
can make. County governments faced
challenges many could have hardly
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DARYL MILLER

County Commissioners Association of Pennsylvania

imagined just two years ago. Most
Hazard Mitigation Plans contain

a section dedicated to “pandemic
response”; however, it was difficult

to fathom not just the challenges

we would face, but also the route to
finding solutions to those challenges.

We were tasked with closing down
county government buildings while
maintaining essential government
functions. This included setting

up “work from home" capabilities,
which was especially difficult in areas
with unreliable access to adequate
broadband. But, when in-person
operations were required, we had to
do so in as safe an environment as
possible.

These were but a few of the issues
that became top priorities.

It seems like years ago that COVID-19
began to introduce us to a new
vocabulary of everyday terms like

“social distancing”, “flattening the

What do you do for a living?

A letter from CCAP President Daryl Miller

‘[ think we can
all agree the
days of saying
something
Isn't in our ‘job
description’
are over.

"non

curve,” "self-quarantine,” and the
repetitious reminders about the
difference between quarantining
and isolation and “epidemic vs.
pandemic.” We became familiar
with the difference between
contagious and infectious. We have
entered an age where we now must
consider the “what ifs” as we learn
to process circumstances we have
only read about in history books;
the key difference being the mobile
capabilities of our current society.



Having learned so much from this
ever-evolving pandemic, | am looking
forward to the next year. My hope

is that we can put COVID-19 and the
effect it has on us, both physically
and emotionally, behind us so that we
may move forward as an association
to address the other important issues
that we as counties, as commissioners
and council members face.
Participation is the key to creating

a united effort of resourcefulness,
resiliency, reliance and response.

What | hope you take away from
this is that an association is the sum
total of its membership. You get out
of it what you put into it. While our
counties may differ in the makeup
of their population, our land mass

and our geographic location within
the Commonwealth, we all have a
very similar design and plan; to be
the local voice of our county and our
citizens.

Looking in the rearview mirror, your
association rose to the occasion

to help facilitate information to

and from the membership from
state and federal sources during

an unprecedented time. | trust we
can move forward using this as a
steppingstone to further improve our
efforts collectively for the wellbeing
of all our counties in the great state
of Pennsylvania.

In closing, | will revisit the title of
my letter, “What do you do for a

living?”. | think we can all agree

the days of saying something isn't

in our “job description” are over.

To our constituents, we must be a
dependable source of information,
pointing them in the right direction
to get responses to their questions.
Our challenge, as an association, is
to help our members be the resource
our constituents look to for solutions
when issues come their way.

May God grant us the wisdom to
meet those challenges.

It’s never too early to start thinking
about your health insurance options...

CCAP

Health
Alliance

The CCAP Health Alliance offers a complete range of
medical, dental and vision plans that are fully customized
to meet the needs of each individual county or entity.

On average, CCAP Health Alliance members save 3-6%

on health insurance costs! Contact Desiree Nguyen at
dnguyen@pacounties.org to learn how much you can save!

www.pacounties.org 7



The Pennsylvania
County News
gets seen by
1500+ readers
EVEIY QUAMET. wwwpocontionns

For more information,
and to learn about our
2022 editorial calendar,
along with opportunities
to advertise in our Annual

Advertisers Index

Affinity Health Services, Inc.. .. ........... ...t 18
AT&TFirstNet. . ... ... ... 39
Campbell Durrant, PC. ............ ... ..., 60
Carroll Engineering Corporation ....................... 58
CCAPGIMPSE ...\t 27
CCAP Health Alliance . .............cccoiiiiienn., 7
CCAP Insurance Programs . . ...........covvvevennnn.. 32
CSMcKee ............cooiiiiiiii.s, Inside Front Cover
DEVNET, INC. ... .. 60
Firetree Ltd. . ...... ... 31
Gibson-Thomas Engineering Co., Inc. . .................. 27
Herbert, Rowland & Grubic, Inc. .. ..................... 52
Ko Ferry ..o 59
Kessler Topaz Meltzer Check LLP. ..................... 10
Keystone Purchasing Network ........................ 40
KPMG. ..o 25
Maher DuesselCPAS . ........ ... ... .o, 20
Marquette Associates. . ........... ... ... .. 51
MCM Consulting Group, InC. . . ... ....ccoviiii i 16
McNees Wallace & Nurick. . .......................... 52
NACoLiveHealthy. ............. ... ... 18
Nationwide Retirement. . ............................ 10
PCHIPC. . ... e 44
PEM . 15
Pocono Mountains Convention & Visitors Bureau . .. Back Cover
PLGIT . ..o 58
PrimeCare Medical, Inc. . ............................ 27
Pension Technology Group (PTG) ...................... 49
The EADS Group. . . ..o 18
Tremco Roofing and Building Maintenance . .............. 11
Tyler Technologies, Inc.. . ........... ... .. ... 31
Vision Government Solutions. .. ....................... 62
Zelenkofske Axelrod LLC . ............... ... .. 51

To reserve your space, contact Joe Beahm.
(717)238-5751x126 ® joe.beahm@thinkgraphtech.com

8 PENNSYLVANIA COUNTY NEWS | WINTER 2022

2022
'@ Annual
Sponsors

CCAP is pleased to offer a variety of opportunities to
vendors who wish to do business with Pennsylvania
counties including participation in the associate
member vendor program, technology vendor
partnership program, conference attendance

and sponsorship, advertising in the Pennsylvania
County News magazine, and more. There also is

an opportunity to participate in a bundled package
which includes a variety of year-round benefits for
firms looking to increase their exposure among
Pennsylvania county officials. CCAP is pleased to
welcome the following vendors who have signed

on as 2022 participants in the bundled sponsorship
packages. We thank them for their support of CCAP
and counties in Pennsylvania.

For more information about our vendor
opportunities, please contact Mandi Glantz,
director of member and vendor relations, at
(717) 736-4739 or mglantz@pacounties.org.

SAPPHIRE LEVEL
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Roofing and Building Maintenance

Tremco Roofing and Building Maintenance

1549 Bobali Drive
Harrisburg, PA 17104
(412) 225-6007 « www.Tremcoroofing.com

Contact: Jennifer Miller

As a manufacturer of roofing materials since 1928, Tremco Roofing
and Building Maintenance offers a breadth and depth of roofing
systems for every environment, and the technical know-how to
solve our customers’ biggest problems. And because our affiliated
construction services company WTI offers turnkey maintenance,
repair, roof management and general contracting services for the
entire building envelope, we have the unique ability to provide

a total solution to maximize building performance and our
customers’ return on investment.



SAPPHIRE LEVEL

CSIVENES

INVESTMENT
MANAGERS
CS McKee

420 Fort Duquesne Boulevard, One Gateway Center
Pittsburgh, PA, 15222-1435
(412) 566-1234 « www.csmckee.com

Contact: Mark Gensheimer

An institutional investment company founded in 1931, CS McKee
manages fixed income, equity and multi-asset class portfolios

for public entities, Taft-Hartley plans, insurance companies,
corporations, endowments, foundations, hospitals, schools,

and religious organizations, across the US and Canada. A multi-
billion dollar organization, CS McKee is large enough to attract
investment professionals of the highest caliber, without sacrificing
our commitment to individual client objectives. Known for
exceptional client service, our ultimate goal is to be a trusted
financial partner and a responsible corporate citizen.

DIAMOND LEVEL

Pennsylvania Counties Health Insurance Purchasing
Cooperative (PCHIPC)

PO Box 5406
Lancaster, PA 17606
(717) 723-4600
www.benecon.com

Contact: Fred Bean

Pennsylvania Counties Health Insurance Purchasing Cooperative
(PCHIPC), administered by The Benecon Group, is the premier
self-funded solution for counties in PA to safely and cost-effec-
tively fund their medical and Rx employee benefits. Formed in
2005 with three counties, PCHIPC's membership has grown to 23
counties with nearly 9,000 county employees and $120 million

in surplus returned to the member counties. PCHIPC offers each
county an excellent benefit network through PCHIPC's part-
nership with the leading health insurance companies in PA. It is
governed by a Board of Directors made up of a representative
from each of the member counties. Each member has a vote in
governing PCHIPC. With total transparency of claims data and
low administrative costs, PCHIPC remains committed to providing
member counties significant savings.
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National Association of Counties (NACo) and their
sponsoring programs: NACo Live Healthy-Prescription,
Dental and Health Discount Program for Residents,
NACo 457 Deferred Compensation administered

by Nationwide Retirement Solutions and cashVest®
administered by three+one®

660 North Capitol Street NW, Suite 400
Washington DC 20001-1450
(202) 942-4221 » www.naco.org

Contact: Kimberly Hall

The National Association of Counties (NACo) unites America’s
3,069 county governments. Founded in 1935, NACo brings county
officials together to advocate with a collective voice on national
policy, exchange ideas and build new leadership skills, pursue
transformational county solutions, enrich the public’s understand-
ing of county government and exercise exemplary leadership

in public service. NACo's Programs and Services offer counties
unique opportunities to help your residents, your employees and
your county meet the needs of the future. CCAP has a long stand-
ing relationship with NACo and their sponsoring programs. As a
CCAP member you have the opportunity to participate in the fol-
lowing endorsed programs: NACo Live Healthy-Dental and Health
Discount Program (www.naco.org/health), NACo 457 Deferred
Compensation administered by Nationwide Retirement Solutions
(www.nationwide.com) and cashVest® administered by three+one®
(https://threeplusone.us).

DIAMOND LEVEL
AT&T

2550 Interstate Dr.
Harrisburg, PA 17110
(717) 269-5872 « www.att.com

Contact: David Kerr

AT&T is a global telecommunications company with strong roots
in Pennsylvania’s communities. AT&T helps millions around the
globe connect with leading entertainment, mobile, high speed
Internet and voice services. With the acquisition of DirecTV, AT&T
is the world's largest provider of pay TV with customers in the
U.S. and eleven Latin American countries. AT&T’s wireless network
offers the nation’s strongest LTE signal and the most reliable

4G LTE network. AT&T offers the best global wireless coverage
and helps businesses and governments in Pennsylvania and
throughout the world serve their customers with fiber, mobility
and secure cloud solutions.

www.pacounties.org 9



Take care of the
ones you love.

Review your
beneficiaries today.

MNow available: online beneficiary
updates. Please take the time to
check your account today to ensure
we have your current beneficiary
information on file.

NRM-10009M1.2 (03/21)
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KESSLER TOPAZ IS A PROUD SPONSOR OF THE
COUNTY COMMISSIONERS ASSOCIATION OF PA

Kessler Topaz is one of the world's largest
and most successful plaintiffs contingency
law firms. Our lawyers regularly take on the
foremost defense attorneys - and win - in
class actions, shareholder derivative suits,
direct shareholder litigation, antitrust
litigation, and other complex litigation
around the globe. We are proud to have
recovered billions of dollars for our clients.

KESSLERTOP?

‘..\:. ey ‘ T herd=s

PENNSYLVANIA ‘-;:ALIFORNIA KTMC-COM
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COOPERATIVE CONTRACTS DELIVER

THE BEST ROI FOR YOUR ROGFING
& BUILDING ENVELOPE PROJECTS

More than 300 school districts in Pennsylvania have chosen to complete
their roofing and building envelope projects with Tremco Roofing and
Y . our affiliated construction services company WTI. And they're telling
Knowing Tremco and their counterparts in local government why.
the KPN cooperative
purchasing process Benefits to Procuring roofing and.building envelope solution::: through
was recommended to Pennsylvania’s Keystone Purchasing Network (KPN) contract include:
us by a school district - Contracts are pre-competed, publicly awarded and fully compliant with
who loved it gave us Pennsylvania procurement law
peace of mind. From Upfront pricing elimina’ges budget surprjses .
Procurement is streamlined for fast project completion
. Installation is completed by qualified local contractors
meeting through to the Turnkey solutions for comprehensive oversight and quality assurance
warranty, Tremco took Solutions for improving indoor air quality
care of everything. It
was fantastic.” Find out why so many Pennsylvania school districts and public entities have
turned to Tremco.

the pre-construction

ERRY GAUL, FLEET & . . A— .
IJACILITIES DIRECTOR Contact Jennifer Miller at jdmiller@tremcoinc.com

Township of Upper Dublin or 412.225.6007 or visit YourRoofExperts.com.

KPN ose  WwIREMCO | rwiti

NETWORK Roofing and Building Maintenance

Tremco Roofing and WTI are part of Tremco Construction Products Group




Retention and Recruitment

in the County Human
Services Workforce




Lauren Young and Trent Miller

Community, Environment, and Development majors at Penn
State developing a report for CCAP on retention and recruitment
solutions for the county human services workforce.

ISSUES WITH RETENTION AND RECRUITMENT

Employers have been facing challenges in workforce planning and de-
velopment, especially within recruitment and retention. These challenges
are impacting county governments in Pennsylvania, specifically within the
human services departments. County governments are facing challenges
such as: recruiting qualified candidates, retaining current employees and
preparing for the inevitable retirement of employees. County governments
also compete with the private sector, which can tend to seem more ap-
pealing to potential candidates. The private sector can offer higher pay
rates, lower stress levels, fewer regulations and more flexibility. The human
services sector within counties strives to offer its services to as many peo-
ple as possible, but with a limited workforce, this is not feasible.

As stated, the public sector struggles to offer the same competitive salary
the private sector is often able to provide to qualified candidates. Many
counties are seeing potential employees choosing to work at grocery
stores, warehouses, convenience stores, etc. because these jobs can tend
to be higher paying, more flexible and less stressful than jobs within the
human services departments of many counties. Some counties can offer
competitive benefits packages, but benefits packages are not as attractive
to younger candidates compared to higher pay rates. Some rural counties
are also finding it challenging to attract people to the area or retain people
who might find better opportunities elsewhere.

www.pacounties.org 13



THE IMPACT OF THE
COVID-19 PANDEMIC

The issues that many counties are
facing within recruitment and reten-
tion have been seen for years, but
the spread of Covid-19 highlight-

ed and accelerated many of these
issues. Retirement is one aspect of
retention that the pandemic has
expedited. Many employees that
were on the cusp of retirement be-
fore the pandemic, decided to retire
early instead of returning to work
or working remotely. In addition

to losing an employee, a county
also loses years of experience and
knowledge that cannot be easily
replaced each time an employee
retires. The pandemic also ushered
in a new, remote lifestyle that many
found comfortable or eventually
become dependent upon. Many
parents have had issues finding
daycare due to the pandemic and
need the option to work from home
to care for their children. However,
jobs in the human services depart-
ment require workers in the field
and cannot offer the remote option
many people have adjusted to.

N
Dy
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SOLUTIONS FOR
RETENTION AND
RECRUITMENT

After interviewing local leaders in
the human services department in
Lawrence, Blair, Bucks, and Nor-
thumberland Counties, solutions

to retain and recruit workers have
been identified. The counties shared
what has worked for them, what has
not, and their own ideas on what
could help these issues.

The most common issue that the
counties expressed is the obsta-
cle of pay. The most basic ways to
address the issue of competitive
pay would be to raise hourly wag-
es and offer sign-on and referral
bonuses. Offering a strong benefits
package with raised pay, health
insurance, holiday and vacation
time, flex scheduling or gym mem-
berships are all suggestions to
attract employees as well. However,
these solutions are not possible or
sustainable in the long run for every
county. Therefore, an alternative
would be assistance from the state.
A better statewide compensation
plan could reduce the competitive
pay issue that counties are facing.
The state could provide tax write-
offs or money for a sign-on that
would go directly to the workers.
Another possibility would be to
group social workers with teachers
in the recent plan to increase teach-
er salaries to $45,000 per year.

Another solution to retain and
recruit workers would be to provide
tuition assistance or reimburse-
ment. Multiple counties have ex-
pressed their success participating
in the Child Welfare Education for
Leadership (CWEL) program where
workers can get their masters with
a paid year off and benefits, as long
as they commit to a certain number
of years of work. One county also
mentioned their children and youth
department will pay tuition assis-
tance in the last year of a worker’s
schooling as long as it is in a related
field. Tuition assistance not only
entices workers but benefits the
county by providing more trained
and qualified employees.

Multiple counties also mentioned
the benefit of an internship pro-
gram with colleges and high
schools. Lawrence, Blair and Bucks
Counties all provide internship op-
portunities with nearby community
colleges and universities that help
with recruitment. This benefits the
counties because they can hire out
of the program while knowing the
workers are already trained with ex-
perience in the field. Other counties
in Pennsylvania could benefit from
implementing such programs with
nearby community colleges, univer-
sities or with seniors in high school.
Not only does such a program
provide counties with interns in the
workforce, but it also is a way to
recruit future employees.



SUMMARY

Although many cpunties are fa.cing eo0®00,.
issues with retaining and recruit- o°
ing workers in the human services o
department, there are possible m
solutions that can be implement- %

\

ed at the county or state level. Pay
is the biggest concern that needs (@)

to be addressed, however, there 4 é“ES A\‘\'o
are many ways to do so. If directly

increasing pay is an issue for the

county, offering other benefits and

programs will entice workers to stay , .

while attracting new hires. Creative Oﬁenng d StTOng beneﬁts
solutions such as unpaid internship package with raised pay,
programs may also be a strong

solution to increase the workforce health inSUTance, hohday and
and recruit workers at no cost to ) ) )

the county. While these issues are vacation time, flex SChedUhng
prevalent in many Pennsylvania .

counties, these solutions can help or gym memberships are
counties take a step towards suc- .

cessfully retaining and recruiting au Suggestlons to attract

workers in the human services
department. ¥

employees as well.

Expertise + Insight @
= Ingenuity

PFM's Asset Management group is deeply committed
to delivering high-quality investment management

pfm

services to Pennsylvania's counties.

Advice for people Financial Advisory | Asset Management
transforming their world Consulting | Financial Modeling by Synario

pfm.com Specialized Services | Alternative Finance

For important disclosures please go to pfm.com/disclosures

www.pacounties.org 15



Solutions for an unsafe world.™

( Consulting Group, Inc.

YOUR FULL SERVICE PARTNERIN:

Continuity of Operations Planning - Needs Assessment &
Strategic Planning - Project Management - Training & Exercise

911 Consulting Emergency Management Consulting
911 Funding Planning and Management Grant Managment Services and Compliance
Services Assistance/Monitoring

911 Technology Needs Assessments, Strategic Disaster Recovery Grant Management Services
Plans, Implementation, and Project

Management

Hazard Mitigation Planning and Annual
Reporting Service

Consolidation and Regionalization Studies,
Recommendations, Implementation, and

Project Management Emergency Response Planning, Training and

Exercise
Radio Systems Design, Procurement, Emergency Operations Center Design and
Implementation, and Project Management Implementation
Tower Site Design, Procurement, Hazardous Materials Commodity Flow Study
Implementation, and Project Management Reports
911 Facility Design, Implementation, and Continuity of Operations and Continuity of
Project Management Government Planning (COOP/COG)

Policy and Procedure Review and Updates Policy and Procedures Review and Updates

Solutions for an unsafe world.™

" LEARN MORE
& call 412.580.7632
Consulting Group, Inc. email Inffo@MCMConsultingGrp.com

visit MCMConsultingGrp.com
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Investing in Your
Current and Future Staff

Michael Byers, MSW

Director

University of Pittsburgh, School
of Social Work

Helen Cahalane, Ph.D., ACSW, LCSW
Principal Investigator

Child Welfare Education and

Research Programs

ow more than ever, recruiting and retaining your workforce

is a critical for a functioning county government. Lack of

a stable and competent workforce not only impacts your

budget but can also impact the quality of your services.
Within Child Welfare, this can lead to adverse outcomes for children
and families (Children’s Research Center, 2009; de Guzman, Carv-
er-Roberts, Leake, & Rienks, 2019; Glisson & Green, 2011). As these
challenges continue to arise, counties can install strategies for recruit-
ing and retaining a quality workforce.

www.pacounties.org
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Planning * Architecture ¢ Site Development
Surveying ¢ GIS & Mapping
Construction Inspection ¢ Drone UAV Services
Water/Wastewater ¢ Highways & Bridges

call on us.
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Engineering, Architecture & Design Services

When quality matters,

www.eadsgroup.com

800.626.0904
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First, the best way to avoid recruitment challenges is to be committed to retaining your existing staff. While some
factors adversely impacting retention may seem out of your control (i.e, market forces, budget challenges), many
factors can be impacted at the county and agency level. Here are some strategies to retain your workforce.

RETENTION STRATEGIES

Talk to your staff. Find out why

they stay and what makes them
consider leaving. Based on your
specific findings, test strategies
that build on their “stay” reasons
and address their “leave” concerns.
If employees feel their employers
genuinely care about their well-be-
ing, they are less likely to experi-
ence burnout and more likely to
experience job satisfaction (Paul,
2020). Consider these frequent
drivers (positive and negative) of
retention:

a. Workload
b. Stress

. Job satisfaction

o 0

. Organizational support

o

. Salary

Invest in your staff. There are
many ways to provide staff
with meaningful opportunities to
grow and develop. Consider the

following:

a. Career pathways and ladders.
Develop opportunities for staff
interested in pathways (Ex.
specialization) and ladders (Ex.
supervisor, manager). In addi-
tion, provide robust training
and professional development
opportunities, which can help
turn a job into a career.

b. Support and encourage staff
pursuit of additional/advanced
education.

Both BSW and MSW degrees are
shown to improve assessment and
decision-making skills, permanency
planning, readiness for the job’s
complexity and key competencies
(National Child Welfare Workforce
Institute, 2021).

Supervision matters. A compe-
tent, effective and supportive
supervisor can impact a staff's feel-
ings about the organization and
the level of job satisfaction (Mor
Barak, Travis, Pyun & Xie, 2009;

Radey & Stanley, 2018).

Strategies include:

a. Develop an intentional and
gradual onboarding of new
supervisors.

b. Establish mentoring opportu-
nities for new supervisors to
learn from experienced peers.

¢. Institute manageable
supervisor-to-staff ratios.
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Pursuing the Profession While
! Promoting the Public Good®

www.md-cpas.com

Tim Morgus, CPA, CFE, CGFM  Brian T. McCall, CPA, CGFM

Managing Partner Partner
412.535.5502 412.535.5540
tmorgus@md-cpas.com bmccall@md-cpas.com

e Governments are the Core of Maher Duessel’s Practice.

e Currently Working in all Counties Across Pennsylvania with
Statewide Capacity.

e Dedicated to Providing Comprehensive Auditing and Consulting
Services to County Governments Including Assistance with COVID-19
Funding Relief Programs

e National and State Appointments to GFOA, AICPA, and PICPA
Committees Provides Unparalleled Expertise.




RECRUITMENT AND
SELECTION STRATEGIES

Identify candidates whose

values align with your agency’s
mission. For example, child welfare
agencies should be looking for
candidates expressly interested in
child welfare’s mission of ensur-
ing the safety, permanency and
well-being of children, youth and
families. In child welfare, candi-
dates with strong alignment to
the agency’s mission have higher
retention rates. (Uggerslev, Fassina,
& Kraichy, 2012).

Conduct a position analysis

to ensure the job descrip-
tion accurately reflects essential
knowledge, skills and abilities. It's
important for candidates to have
an accurate understanding of the
work and for the employer to be
looking for the right knowledge,
skills and abilities.

Look for opportunities to diver-

sify your workforce so that your
staff better reflects the population
they serve (Barbee & Antle, 2021).

Work to establish relationships

with local universities and trade
schools to establish a pipeline of
candidates. Attend job fairs and
include existing staff to attend and
share their insights into what it
takes to succeed.

CHILD WELFARE
EDUCATION PROGRAM
HIGHLIGHT

The University of Pittsburgh has
provided long-standing support
for Pennsylvania’s Child Welfare
workforce through its Child Wel-
fare Education for Baccalaureates
(CWEB) and Child Welfare Educa-
tion for Leadership (CWEL) pro-
grams. The Child Welfare Education
and Research Programs provide

a continuum of professional de-
velopment programs designed to
prepare, strengthen, and enhance
the child welfare workforce. Our
degree education programs, CWEB
and CWEL, provide support for
child-and family-focused under-
graduate and graduate social work
education across 17 universities.

The intent of the CWEB and CWEL
initiatives is to make undergrad-
uate and graduate social work
education available to qualified,
prospective public child wel-

fare workers and current county
child welfare agency employees
throughout Pennsylvania. Thus,
these programs address both the
recruitment and retention chal-
lenges that currently exist, and
prepare prospective and current
caseworkers, supervisors and
administrators for work in Pennsyl-
vania’'s public child welfare agen-
cies consistent with best practice
models. ¥
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“Where are all the workers?”

It's a re-occurring question that employers are asking,
a question that county human resource officers are
not iImmune to and one that Pennsylvania’s local
workforce development system has at its forefront.
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THE GREAT RESIGNATION: STATE OF
PENNSYLVANIA'S WORKFORCE

Impacts on the workforce resulting from the pan-
demic are different than anything we've dealt with in
the past. We know that many workers are reconsid-
ering their careers for a variety of reasons. In August
of 2021 alone, the US Department of Labor reported
that 4.3 million Americans left their jobs — the highest
number on record.

COVID-19 also raised concerns around work condi-
tions; given the customer-facing nature of the ser-

vice sector workforce, which increased vacancy and
turnover rates in the public, non-profit and private

sectors.

The Great Resignation has elevated the discussion
around the world of work, the workforce and the
workplace; yet it is not the explanation for the totality
of what we are facing. The fact is, there has been a
steady decline in the number of Pennsylvanians work-
ing or actively seeking work over many years. This is
combined with the mass exodus resulting from baby
boomer retirements and the decreasing birth rate.
There is at the same time a concerning and long-term
trend of prime-aged working men dropping out of
the labor force.

All these factors create the urgent need to rethink
workforce development and talent management in
their entirety. We can no longer rely on having more
than enough bodies to fill the jobs demand. The exer-
cise of worker agency in their own employment is im-
pacting traditional recruitment practices inclusive of
and beyond “What is the right wage?” and expands
into worker attraction for job quality, benefit factors
and livelihood. This has elevated the need for all em-
ployers to concretely define and align hiring practices
with actual employment requirements. Doing this is
crucial while still engaging with workforce and edu-
cation systems to clearly define acceptable skills and
abilities that are appropriate in the workplace. This
allows for the development of retention strategies
that will combat high turnover and vacancy rates.
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NAVIGATING THE PUBLIC
WORKFORCE SYSTEM

The PA Workforce Development Association (PWDA)
is the go-to resource on workforce development,
representing the workforce development organiza-
tions and professionals across PA that directly engage
thousands of Pennsylvania jobseekers, workers and
employers.

Pennsylvania’s public workforce system is a network
that consists of key stakeholders across all geogra-
phies:

 county commissioners (local elected officials)

« the local workforce development board (a private
sector led board, with representatives from labor,
education, training, community organizations and
others)

« the local workforce development board staff
+ the PA CareerLink® service delivery system, and

« a variety of system partners, providers and profes-
sionals.

WHO TO CONTACT

Pennsylvania’s 22 local workforce development
boards and their executives serve as critical partners
to county commissioners, as well as the county hu-
man resource officers, and other county staff involved
in the recruitment, hiring and retention of talent.
Local workforce development boards (LWDB) are
responsible for oversight of the PA CareerLink and
serve as conveners for system partners and stake-
holders to identify the strategies and investments
needed to satisfy the demands of their respective
local economies.



NEW WAYS TO THINK ABOUT
COLLABORATION

Pennsylvania’s public workforce development system
are stewards of (predominantly) federal funding and
are governed by its requirements. While restrictions
exist on the use of federal workforce funds to subsi-
dize public service employment, there are a number
of ways county staff can engage and tap into local
workforce system expertise and resources:

« Connect with your Local Workforce Development
Board staff!

« PA CareerLink® offers employment services to all
employers, jobseekers and workers — that do not
require eligibility — ask your local for more informa-
tion

« Participate in local and regional workforce planning

« Attract and leverage alternative funding sources
together with your LWDB

 Need to assess your local labor force or regional
economy? Tap into the Labor Market Information
and Data available from LWDBs

« Strengthen your talent pipeline: participate in ca-
reer fairs, offer internships and work experiences to
youth and jobseekers

« Explore opportunities to leverage industry partner-
ship consortiums

« Learn how to build and incorporate work-based
learning initiatives

» Market your job posting using PA CareerLink®

Meeting the talent needs of Pennsylvania commu-
nities and those of its public sector employers will
take a new kind of collaboration and an embrace of
nuance. Pennsylvania’s local workforce system is a
key resource for county government to tap into. &

Manading
grants
Shoudn' be
complcated

Leverage your federal
COVID-19 related funding
and create grants funded
projects and programs
with KPMG. Our grants
and program management
solutions support the entire
fund use life cycle from
strategy to close-out,
helping you navigate

the process with purpose
and confidence.

Learn more today by

contacting Dan McCurdy at
danielmccurdy@kpmg.com
or 717-576-7200.

kpmg.com

L3
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Newsworthy

Please join CCAP in welcoming our new Associate members.

Alliant Insurance Services, Inc.
www.alliant.com « Insurance

With more than 30 years of experience in the public
sector, Alliant Insurance Services is an industry leader

in providing highly successful strategies, services, and
products for a complete range of public sector and
pooling clients. We understand how public agencies are
perceived in the insurance marketplace and how the
operating environment of these organizations shapes their
risk transfer approach and requirements.

Berger Montague
www.bergermontague.com « Law

Over 50 years ago, Berger Montague pioneered the use of
class actions in antitrust and securities litigation, and since
then, has expanded the use of class actions in the fields

of consumer, employment, environmental and insurance
litigation, as well as in the areas of civil and human rights.
Now in our fifth decade representing investors, businesses,
consumers, employees and property owners, the firm has
recovered over $40 billion for their clients.

CGL Companies
www.cglcompanies.com « Architects, Consulting

CGL is recognized for its expertise in planning, design,
maintenance and operations of justice facilities. Dating
back to 1974, CGL has since grown into the largest, most
comprehensive criminal justice consulting firm.

Hillendale Associates, Inc.
www.hillendalepa.com « Employee Benefits, Insurance

Hillendale is a U.S. Employee Benefits Services Group
partner, specializing in group coverage for employers such
as school districts, businesses, hospitals and municipalities
in Pennsylvania.
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Kessler Topaz Meltzer & Check, LLP
www.ktmc.com « Law

Kessler Topaz Meltzer & Check, LLP is one of

the world's foremost advocates in protecting

the public against corporate fraud and other
wrongdoing. Its lawyers regularly take on the
foremost defense attorneys—and win—in class
actions, shareholder derivative suits, direct
actions, antitrust litigation and other complex
litigation in jurisdictions around the globe. Kessler
Topaz Meltzer & Check, LLP is proud to have
recovered billions of dollars for its clients.

Levi & Korsinsky LLP
www.zlk.com « Law

Levi & Korsinsky is a leading securities law

firm. With over 40 lawyers, Levi & Korsinsky

has successfully litigated high-stakes cases in
courts throughout the country. Levi & Korsinsky
combines securities expertise with innovative
litigation approaches and a commitment to
recover maximum compensation for clients. They
also provide an end-to-end solution including: (i)
portfolio monitoring; (ii) U.S. securities litigation
evaluation; (i) non-U.S. securities litigation
evaluation; and (iv) settlement claims filing.

Tilson Infrastructure
www.tilsontech.com « Technology, Other

Tilson Infrastructure is focused on the design, build,
operation and commercializing of fiber assets

for the Pennsylvania Turnpike Commission (PTC).
What this means to anyone requiring dark fiber, is
they can now collaborate with Tilson to lease PTC
fiber assets to reach unserved and underserved

PA communities as well as universities, cell towers,
poles, enterprise customers, and data centers.



Proud Supporter of CCAP

MEDICAL, inc. ¥

The Choice for Quality Correctional Health Care

Largest correctional healthcare provider
to counties in the Commonwealth

41 Facilities

3940 Locust Lane, Harris]:)urg, PA 17109
17-545-5187

www.primecaremedical.com

Gibson-Thomas G LI IVI PS E
ENGINEERING
1004 LIGONIER STREET | PO BOX 853 | LATROBE, PA 15650 RISk Management Tralnlng

CORPORATE OFFICE: 724-539-8562 Did you know that every spring and fall CCAP's Insurance
Programs mails out a FREE publication called the GLIMPSE? The
GLIMPSE catalog provides a detailed listing of workshop topics

being offered that season. CCAP's Insurance Programs offer a full
schedule of workshops statewide. These workshops include risk
management and professional development opportunities for
county officials and county employees. Workshops are offered

WATER & WASTEWATER MANAGEMENT at little or no cost to your county and are FREE to attend if your

GENERAL CIVIL ENGINEERING county is a member of the sponsoring insurance program.

HIGHWAY & TRAFFIC ENGINEERING
BRIDGE ENGINEERING & NBIS INSPECTION
SURVEYING & LAND DEVELOPMENT
PLANNING & ASSET MANAGEMENT

CCAP CCAP

Insurance GLIMPSE
P . : : Prog rams _lF::li(nm;nagement

To learn more about our workshops or to receive a copy

of the Glimpse Training Catalog contact Linda Rosito at
(717) 736-4728 or /rosito@pacounties.org.
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Bradford county
commissioner Daryl Miller
became CCAP President
at the start of 2022. Let’s

learn a little bit about
Commissioner Miller from
the man himself.

What inspired you to become a county
commissioner?

What inspired me to become a county commissioner
is an interesting question. | wouldn't quite say it was
at the prompting of inspiration, | would say it had
more to do with a deep concern for the county I've
called home all my life and being in a position to give
back to our county. After selling our manufacturing
company in 2005, many in our community encour-
aged me to get involved in local politics and run for
office. | had a deep interest in helping to ensure that
the county and community that had been so good to
me would continue to be a great place to live, work
and raise a family. Low and behold; here | am. It's not
from any inspirational event, but rather a deep and
abiding concern for our friends and neighbors in the
county we call home.

Tell us a little about your county.

Our county is the second largest (in land mass) coun-
ty in the Commonwealth. We're a very rural county
with several boroughs of varying sizes. Our county

is still very agriculturally oriented, and we are home
to several large manufacturing facilities that provide
employment to several thousand people. We also we
have a large health care facility, which is one of the
largest employers in our county. In the last dozen
years, Bradford County has become very busy with
natural gas exploration and development through
the advent of new exploration techniques such as
“horizontal” drilling in the Marcellus Shale Geological
Formation. Natural Gas development has added new
opportunities to our economic base with new busi-
ness and job growth in our county and region of the
Commonwealth.

What issues have been the most
important to you during your time as
commissioner?

There are a number of issues that have and continue
to be important to me since being first elected
Commissioner in 2011.

These include:

 Continued economic growth and job opportunity

* Preservation of the character and completion
(natural beauty) of our county

 Wisely using county financial resources to
support needed services to our constituents while
also investing in critical county infrastructure
improvements without incurring debt or raising taxes

« Continue to help find ways to leverage our
opportunities with the Marcellus Natural Gas
development through value added opportunities

« Help facilitate access to quality broadband
throughout our rural county
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Overall, what are the most important
issues PA counties are facing right
now?

Counties throughout the Commonwealth are
facing many challenges. Depending where in
the Commonwealth a county is located, the
challenges may differ.

However, some of the common challenges are:

» Promoting confidence in our elections and
election processes,

« Access to adequate high speed, reliable,
broadband

« County correctional facilities that house
inmates with mental health issues, but do
not have adequate resources to help them

properly
* Substance abuse prevalence within the
communities

Why did you get involved with CCAP?

| became involved in CCAP for a couple of very
simple reasons. Having been involved in my
previous career with various trade associations,

| understood the value of being able to address
common issues with a common voice that can
resonate louder than each individual attempting
to get attention on their own. Associations also
give opportunity for education on relevant
topics and offer updates on issues important to
members.

Are you involved in any other local
government groups or organizations?

| am currently the Vice Chair of the Bradford
County Conservation District Board of Directors,
a board member of the Northern Tier Regional
Planning and Development Commission and a
board member of the Bradford Area Friends of
the NRA.
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What do you hope to
accomplish as CCAP
President?

My goal for the coming year is
to try to expand participation

in our association by reaching
out to areas of our membership
who may not be aware of all
the benefits and opportunities
available to them through active
participation in CCAP.

What message do you want to send to
CCAP members?

The message | would like to send to CCAP members
is simply this; this association is your association.
CCAP is the sum total of its membership. It gets its
direction from participating members. Involvement
and participation is the lifeblood of any organization
and CCAP is no exception. ¥



® |npatient Substance Use
Disorder treatment

® Medication Assisted
Treatment

6(/(,((&{(}’\6 A /V\@W Wﬂ'\@ OF L(,Fe ® Two Halfway House locations

® Reentry housing and
treatment assistance

® |npatient Substance Use
Disorder treatment for
individuals with co-occurring
concerns

® Specialized programming in
Day Reporting, Domestic
Relations and Reentry
Services

For more information, please contact us at

(570) 601-0877, ext. 2003 or info@firetree.com :
Furetree Ltd.

Our comprehensive
solutions empower

appraisal professionals

to manage every step of

the property tax life cycle
W from their fingertips.
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WITH ELITE CAMA SOLUTIONS
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Empowering people who serve the public® 0 . (]
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CCAP

COUNTY COMMISSIONERS
e Association of Pennsylvania

THE VOICE OF PENNSYLVANIA COUNTIES

2022

County Government
PRIORITIES

COMMITTED TO THE CORE RESPONSIBILITIES OF COUNTY GOVERNMENT -
AND ULTIMATELY TO THE PEOPLE AND COMMUNITIES OF PENNSYLVANIA.

Touching the Lives of Every Pennsylvanian

County governments are responsible for a wide variety of critical services,
including provision of human services (mental health, intellectual
disabilities, juvenile justice, children and youth, long-term care, drug

and alcohol services, housing) to people in need in our communities. In
addition, counties are responsible for emergency management and 911
services, administration of the courts and corrections system, elections,
maintenance of county bridges, and the county property assessment rolls,
and also are involved in environmental and land use planning, protection
of open space and community and economic development.
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County Government

PRIORITIES

Without an adequate
funding and workforce to
provide county services,
some of Pennsylvania’s
most vulnerable citizens
and communities may
be left behind.
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Appropriate Funding
to Support the

i Crumbling Mental

Health System

The commonwealth must
effectively collaborate with
its county partners to fully
support the needs of our
most vulnerable citizens
who are affected by men-
tal health issues, especially
in the wake of the COVID-19 pandemic. Counties
deliver critical mental health services on behalf of
the state, which must be properly funded to ensure
that the residents are able to access the care that
they need.

Community-based mental health services — such

as community residential programs, family-based
support, outpatient care and crisis intervention —

are critical to the well-being of our constituents

and communities. Funding levels for county mental
health services have direct impacts on whether these
important community and family supports will be
available. This includes increasing mental health base
funds for expanded services, beds and diversions, as
well as abandoning efforts to dismantle Behavioral
HealthChoices, which has provided important behav-
ioral health services to some of Pennsylvania’s most
vulnerable community members.

Counties have been able to coordinate and invest in
those programs and services that meet local needs
and challenges, and clients and their families have
been highly satisfied with these local services.

COUNTIES SUPPORT

« Advocating for a $28 million investment to rebuild
and strengthen community crisis services, residential
mental health programs and other locally-provided
care that will stabilize mental health services and
assist hospitals with capacity concerns.

» Making annually increased investments in the
mental health community base to help counties
ensure that the existing safety net of services is
fortified and sustainable, prior to adding addition-
al programs and services.

* Preserving programs such as the Behavioral
HealthChoices program, so that counties can con-
tinue to provide local mental health services in an
effective way.



Human Services
Workforce Crisis

Counties are responsi-
ble for providing critical
services to support the
needs of our citizens and
our communities that are
impacted by drug abuse,
mental illness, develop-
mental disabilities and
child abuse and neglect.
Without an adequate workforce to provide these
services, some of Pennsylvania’'s most vulnerable
citizens and communities may be left behind.

While counties have continued to advocate for
increased funding to support services that protect
our most vulnerable citizens for years, the recent
workforce crisis has only compounded an already
dire situation, threatening counties’ abilities to
adequately meet increased service demands and
fulfill community needs.

While all industries are suffering workforce short-
ages, human services are unique, as they rely
entirely on people to deliver those services. These
roles cannot be performed by computers or other
machines. Without our human services employ-
ees, we are unable to investigate child abuse, help
someone find housing, or provide mental health
supports and substance abuse treatment. As some
of the most important services counties offer to
their constituents, it is critical to ensure this work-
force is adequate and sustainable now and into
the future. From recruitment to retention, we owe
it to our employees and those we serve to contin-
ue finding innovative ways and best practices to
bolster and support this special workforce area for
years to come.

COUNTIES SUPPORT

« Development of programs and partnerships to
streamline human services recruitment efforts
and create county employment pipelines.

« Permitting professionals to operate within their
scope of practice and expertise, regardless of reg-
ulatory or degree requirements, to aid in service
provision and delivery.

« Further reduction or elimination of regulatory
barriers to ease burdens on county human ser-
vices staff.

911 Funding and
Reauthorization

Counties are proud to
provide one of the key
functions in public safety—
the operation of the 911 call-
taking and dispatch system.
As technologies continue to
evolve and funding streams
become out of line with current realities, counties
need reliable, sustainable funding to provide 911
response services that meet the growing demands of
Pennsylvania residents and visitors.

As technologies and the way people access 911 contin-
ue to evolve, funding and regulations need to account
for upgrades to the system to ensure that standard of
service is maintained and adequately funded, including
the transition to Next Gen 911 (NG 911). Comprehensive,
strategic planning and reexamination of the 911 system
that will set Pennsylvania up for a sustainable future
must begin now to ensure counties have the resources
they need well ahead of the January 31, 2024 sunset of
current funding formula.

Counties are actively working with Pennsylvania Emer-
gency Management Agency (PEMA), legislative com-
mittees, emergency management professionals, the
communications industry and other interests on system
reform. Center to this effort is forward movement and
investment in NG 911, which includes accommodation
of current and future communications devices, im-
provements in system efficiency through shared broad-
band backbones for 911 public safety answering points,
shared network switching, accurate GIS information
and data and better regional system redundancy.
Outcomes will encompass all current communication
technologies, including social networking platforms,
ability to anticipate future technologies, consolidation
of some system elements, and improvement in and
consolidation of funding streams.

COUNTIES SUPPORT

» Development of a funding formula, well ahead of the
2024 sunset, that adequately supports current coun-
ty needs and also ensures that funding sources and
distribution support needs into the future.

« Continued strategic planning and investment for
evolving technologies and GIS data to ensure NG 911
is properly supported and maintained.

 Opportunities for system and funding consolidation,
including regional resource sharing and collaboration
to ensure system and service continuity.
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County Government

PRIORITIES

Counties and the state
must work together as
new laws are developed
to clarify policy and
to provide appropriate
support for any new
requirements.
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Appropriate

Funding and Reform

.. for the Children and
Youth System

Counties have the critical
responsibility of assuring
child welfare in the com-
monwealth through inves-
tigating allegations of child
abuse and providing other
services to the children
and families in their communities. To effectively
address the growing number of caseloads through-
out the commonwealth and staffing shortages
facing many human services agencies, the county
children and youth system must receive adequate
funding to keep pace with demand.

Counties continue to advocate for increased state
funding to maintain the children and youth services
they provide on behalf of the state. However, despite
the critical importance of this work, counties continue
to face staffing shortages and caseload increases that
we are struggling to find the capacity to handle effec-
tively. Exacerbated by the stress and isolation of the
pandemic, counties saw a rise in caseloads and the
severity of injuries children sustained, as less frequent
exposure to school and other mandated reporters
often left abuse and mental health issues unnoticed.
Combined with more complex cases of abuse that
also involve mental health, substance abuse or other
needs for services, the children and youth system
requires better cross-system collaboration and train-
ing, as well as strengthened partnerships with law
enforcement to appropriately serve the children and
families within the commonwealth.

COUNTIES SUPPORT

« Securing adequate funding from the state to enable
hiring necessary caseworkers to address increasing
caseloads.

« Reducing or removing regulatory barriers that
would ease burdens on county children and youth
staff, increase training and collaboration with law
enforcement and work to eliminate cross-systems
barriers.

« Taking steps to encourage the state to play a more
active role supporting counties by implementing a
statewide program and resources to assist counties
in addressing the most complex cases that require
specialized programs and treatment options.



Promote Election
Integrity

Counties take their respon-
sibility for the fair, efficient
and accurate administra-
tion of Pennsylvania’s elec-
tions very seriously, and
need clear rules that enable
consistent implementation
across the commonwealth.
Reforms to Pennsylvania’s
Election Code are needed
to resolve ambiguities and help counties continue to
promote the integrity of our elections.

Since the enactment of Act 77 of 2019, it has become
clear that additional adjustments to the Election Code
are critical to assist counties in providing smooth
election administration and efficient results. Counties
continue to pursue changes and clarifications recom-
mended in CCAP’s January 2021 elections reform re-
port, including clarifications to ambiguous provisions,
expanded pre-canvassing time and moving back the
deadline for mail-in ballot application. Addressing
these issues would significantly improve the voter
experience, as well as the likelihood that results could
be provided in a more timely manner.

Overall, counties must have clear rules to help restore
the public's confidence in the integrity of our elections
and must be at the table with the General Assembly
and administration to help develop solutions that can
be implemented clearly and consistently, and to assure
appropriate resources are available to do so.

COUNTIES SUPPORT

« Promoting election integrity by clarifying elements
of Act 77 recommended by counties, including
drop boxes, permanent voter lists, ballot signatures
and other fatal flaws.

« Extending the pre-canvassing period for mail-in
and absentee ballots to allow ample time for coun-
ties to prepare ballots for tabulation so that accu-
rate results can be provided as soon as possible.

« Moving back the deadline for absentee and mail-in
ballot applications to 15 days prior to an election
to allow sufficient time for the county to process
the application and for the ballot to be mailed from
county to voter and back again.

* Ensuring that counties are involved in the develop-
ment of any election law reforms to create positive,
meaningful and effective election policy clarifica-
tions moving forward.

Funding and
Resources for
Elections

Changes to elections
administration in Pennsyl-
vania from Act 77 of 2019
have resulted in signifi-
cant increases in the costs
and resources needed for
counties to administer
successful elections. The
state and counties must
work together to provide appropriate support for our
elections, and anticipate the potential costs to coun-
ties related to any future Election Code reformes.

The implementation of mail-in ballots for all Penn-
sylvanians was a significant change to election ad-
ministration, causing a significant increase to county
budgets for elections-related costs in 2020 and 2021.
To properly administer the elections, counties needed
additional supplies and staffing and overtime needs
grew to address workload requirements, which were
further compounded by the significant loss of elec-
tion directors and staff due to the stress of the job
during a pandemic and highly contentious presiden-
tial election. These impacts fell squarely on county
shoulders, as they are solely responsible for adminis-
tration of elections at the local level, without any new
resources to offset these new requirements.

We must learn from this lesson as the General As-
sembly and administration continue to consider
additional Election Code amendments. Counties and
the state must work together as new laws and poli-
cies are developed to assure any increased costs and
resource needs are provided to support counties in
their critical task of administering elections.

COUNTIES SUPPORT

« Ensuring that appropriate financial resources are
allocated from the state to counties to support any
new changes in election procedures, requirements
or equipment.

« Allocating sufficient time, in consultation with coun-
ties, to implement any new requirements, training
or procedures for elections administration.

« Supporting efforts to recruit and retain county
elections staff, including establishing reasonable
workload expectations with new laws and policies,
to continue efficient and effective elections opera-
tions across the commonwealth.
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County Government
PRIORITIES

For more information about
any of the 2022 County
Government Priorities, please
visit www.pacounties.org
and click on Priorities under

the Advocacy tab or email
PACountiesGR@pacounties.org.
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Broadband Expansion

The collective future of
Pennsylvanians hinges on
addressing the challenges to
broadband expansion that
are preventing access to op-
portunities and information
to many of our residents.

Although the need for internet access continues to in-
crease across the nation — as the backbone of business,
and as a tool for education, health care, emergency
services, economic and business development and oth-
er key parts of our everyday lives — broadband access
continues to be recognized at all levels of government
as one of the biggest hurdles of the 21st century. Even
before the pandemic, counties have been leaders on
expanding access, including investing in projects and
identifying local solutions. The pandemic has only
further exposed the lack of availability and the need

of Pennsylvanians for high speed and reliable internet
access.

Counties can share their best practices and innova-
tive ideas, such as regional cooperative models, that
have seen success in Pennsylvania and throughout the
country, to create and build meaningful collaborative
partnerships. With the promise of billions of dollars in
federal investment under the Infrastructure Investment
and Jobs Act and the development of the statewide
Pennsylvania Broadband Development Authority, we
have come a long way in addressing the digital divide,
but these steps are just the beginning of implementing
strategic, thoughtful approaches to move all Pennsylva-
nians forward together.

COUNTIES SUPPORT

« Working together with federal, state, local and pri-
vate stakeholders to develop strategies for successful
broadband expansion that maximizes resources and
minimizes overbuild.

« Identifying successful approaches and sharing best
practices that can be replicated with other compara-
ble communities.

« Partnering with higher education and research enti-
ties to leverage data, develop needed informational
resources and build on technological innovations
that aid in advancement of broadband infrastructure
deployment and service provision.

« Identifying funding resources and partnering with
stakeholders to ensure deployment of resources are
responsibly allocated to best fit the areas of greatest
need.
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Human Services Q&A

Across the Commonwealth, counties
are facing a number of challenges

in human services. Dauphin County
Commissioner George Hartwick is the
oversight commissioner of Dauphin
County Human Services and chair of
CCAP’s Human Services Committee.
He offered some details on the state
of human services in his county and
counties across Pennsylvania.

What is the current state of the human
services workforce in Dauphin County?

We are facing the same challenges as other counties
across the country: recruitment and retention. Dauphin
County has nearly 100 openings in human services
agencies. If state support of county-level departments
and programs would be bolstered, we could offer
more to staff and potential candidates. Hard-working
caseworkers are often recruited by state agencies and
private healthcare systems, which are more appealing
long-term options for the employee.

Currently, what is the biggest challenge in
hiring and retaining employees in human
services?

Finding and retaining candidates while competing
with other employment options — retail, food ser-
vice, labor jobs — that offer more pay and do not
require minimum education and training. Addition-
ally, we are bound by union contracts and attached
delays for benefits for new hires. We have altered
our hiring practices to a county-based merit system,
but barriers remain.

with Dauphin County Commissioner
George Hartwick

What are some possible solutions for
these challenges that Dauphin County
is considering?

We must completely reinvent salary structure, incen-
tives and bonuses, eliminate wait time for benefits,
and present a more competitive complete package
for new hires. We are investing in strategic public
relations tactics to present human services work as
personally rewarding in its impact on communities.
This multi-platform marketing campaign involves
finding a target audience and attracting them to
Dauphin County for employment. Staff have been
underpaid for far too long and the public has aware-
ness of that, so it is time to work with state partners
and raise salaries, so they align with the immense job
responsibilities and demands.

Do you feel this is a crisis for all counties
in Pennsylvania?

Absolutely. This is a life and death crisis, when you
consider this work involves protecting seniors and
our most vulnerable children; reaching residents in
crisis with mental health supports; and serving those
with addiction issues that could result in death. This is
Pennsylvania’s pinnacle crisis.

Are you confident Dauphin County and
the rest of PA counties can turn the tide
on this problem?

| believe county government creates solutions de-
rived from grass roots contributions. This requires
true collaboration: a collective effort to find innova-
tive ways to address this critical staffing and resource
gap. The county commissioners have authority and
ability to take on these comprehensive initiatives and
fix problems; we look forward to playing a primary
role in developing and implementing solutions. &
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New Research Suggests
911 Call Centers Lack
Resources to Handle
Behavioral Health Crises

Training, emergency response options, and data reporting
are key areas for improvement, says Pew study.
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This article is courtesy of Stateline, an
initiative of The Pew Charitable Trusts.
www.pewtrusts.org/stateline

Every year, millions of 911 calls involve

a person experiencing an emergency
related to a mental health or substance
use disorder—situations often referred to
as behavioral health crises.! How these
calls are handled can determine whether
the incident ends safely, the person

in crisis is arrested, or the person is
connected to appropriate care.

The call-takers and dispatchers
answering these emergency calls
make critical assessments of the
health and safety of those involved
in each call, decide whether help

is needed, and, if it is, determine
whether it should be led by law
enforcement officers, emergency
medical services, or more special-
ized field responses (if available).

The important role 911 plays in
behavioral health emergencies has
drawn increased national attention
in recent years, with new ideas
emerging on how call centers and

emergency responses can be more
effective.? But there is a relative
lack of information about how

call centers manage these emer-
gencies, including how calls are
assessed, what dispatch options
are available, and how data on
calls and outcomes is collected and
shared. Those unknowns are fueled
by the disjointed nature of the sys-
tem, comprising more than 5,000
separate 911 call centers, each with
its own standards for training staff,
call-handling and dispatch proto-
cols, and data management and
reporting systems.?
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To better understand how behav-
ioral health crisis calls are currently
handled by 911, The Pew Charitable
Trusts sent a questionnaire to 233
call centers across the country.
The results reflect the responding
37 agencies and their jurisdictions
and cannot be considered na-
tionally representative. However,
key insights emerged from this
analysis that provide a rare look
into behavioral health crisis system
resources for 911 call centers in di-
verse communities across 27 states
in the U.S. Those themes include:
1 centers have staff with
behavioral health crisis
training to inform how they
navigate 911 calls and dispatch
responses. Experts have
recommended that call-takers and
dispatchers—collectively known
as telecommunicators—should
receive specialized training to
handle behavioral health crisis
calls.* Some call centers have
started to enlist behavioral health
clinicians, either on staff or on
call, to whom telecommunicators
can transfer calls or whom they
can ask for their guidance. Yet,
while many law enforcement
agencies have taken steps to
improve officer responses to
mental health emergencies, most
responding call centers indicated
their telecommunicators have not
received specialized behavioral
health crisis training. And few
respondents used behavioral
health clinicians to aid in
addressing incoming crisis calls.

Few responding call

Respondents indicated they
2 had limited options to dis-

patch specialized responses
to crisis calls. Most responding
911 call centers had crisis inter-
vention trained law enforcement
officers available to dispatch to at
least some calls. But less than half
said more comprehensive mobile
crisis response teams (MCTs)—
which include police officers,
clinicians, social workers, and other
field responders—were available in
their area. Most respondents also
did not know whether their emer-
gency medical technicians (EMTs)
or fire personnel were trained in
crisis intervention, even though
these responders frequently must
handle mental health and sub-
stance use-related emergencies.®

Some respondents did not
3 indicate that their 911 call

center and service area
had any specialized resources
to address mental health or
substance use-related emergen-
cies. Seven of the 37 responding
centers said they didn’t have or
weren't aware of having access to
behavioral health clinicians; crisis-
trained 911 telecommunicators,
law enforcement, fire personnel,
or EMTs; or specialized response
options such as MCTs. This sug-
gests that how 911 responds to a
behavioral health crisis depends
on where it is occurring. Most
of these responding call centers
without specialized resources
served primarily rural areas, mean-
ing that disparities may be greater
in these types of communities.

While most respondents
4record calls as mental

health and/or substance
use-related in their electronic
data management system, few
reported on these statistics in-
ternally or publicly. How this data
is entered and updated varies by
call center, and software can limit
usability of the data. The lack of
consistent coding and data shar-
ing suggests many administrators
and policymakers do not have the
information necessary to under-
stand the scope of behavioral
health crises in their communities,
how they are being addressed,
potential disparities based on race
or location, and where opportuni-
ties might exist for improvements
and needed investment. It also
highlights the difficulty in painting
a national picture of the scope of
emergency calls related to mental
health and substance use.

Many respondents recog-
5 nized the need to improve

911’s responses to behav-
ioral health emergencies, and
either are working to improve
their systems or expressed a de-
sire to do so. Several respondents
mentioned wanting to strengthen
their behavioral health responses,
but also pointed to various imped-
iments to improvement, includ-
ing budget constraints, access to
training, availability of appropriate
health services and transportation
to those facilities, and staffing
shortages and turnover.
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To develop best practices for
these emergencies—including
possible alternatives to arrest

or other criminal justice re-
sponses—it is crucial to identify,
understand, and address crisis
response system deficits.® While
Pew's research presents only a
snapshot of 911 crisis services in
a small number of communities
across the country, the findings
suggest a need to better under-
stand the challenges call centers
face in addressing mental health
and substance use-related emer-
gencies, and to develop policy
solutions tailored to the unique
circumstances of each call center
and its service area.

Currently, a number of reform ef-
forts are in progress to transform

behavioral health crisis responses.

These include federal legislation
to support the creation of a na-
tional crisis-specific call number
(988), state funding to expand
community crisis response op-
tions, and development of model
frameworks for community crisis
response systems.” Integrating
the perspectives of 911 center
employees into these discussions
would provide valuable input into
recommended improvements
and be critical to their successful
implementation.
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ABOUT THE RESEARCH

Pew collaborated with the National Emergency Number Association
(NENA)—a professional organization with more than 16,000 members
focused on improving 911 policy, technology, operations, and edu-
cation—to develop and distribute an online questionnaire to 911 call
centers.® Researchers asked center representatives to provide information
on the multiple steps of handling behavioral health crisis emergencies;
considering these stages of call-handling and dispatch, researchers col-
lected information about how call centers identify, respond to, and track
and report on these crisis contacts.? (See Figure 1.)

FIGURE 1

Handling Behavorial Health Crisis Calls is a
Multistep, Multiagency Process

Stages of responding to a 9117 crisis call

Behavioral Crisis Event

A person is experiencing an emergency due to mental health and/or
substance use issue.

911 Contact

911 call centers can be contacted in various ways, including phone,

text, email, or other electronic exchange.

This contact may come from the affected individual or other individuals,
police officers, crisis centers, or other sources.

Telecommunicator Response
Telecommunicators process information from the caller.

May include using a script to identify behavioral health crisis calls and/or
input from behavioral health clinician on staff.

Telecommunicator Dispatch Decision
Decision on how to handle the call could depend on resources.

May include sending crisis-trained field responders or mobile crisis
response team, and/or involving a behavioral health clinician.

Outcome of Behavioral Health Crisis Event

Outcome could depend on dispatch decision.

May include connection to treatment services, hospitalization, arrest, or
the situation may be resolved without further action.

Source: S.R. Neusteter et al., “Understanding Police Enforcement: A Multicity 911 Analysis” (2020), https://www.vera.org/
downloads/publications/understanding-police-enforcement-911-analysis.pdf

© 2021 The Pew Charitable Trusts




CRISIS-SPECIFIC
RESOURCES FOR 911
CALL CENTERS

Most 911 centers in the study
don’t use standardized tools to
identify calls related to a person
in behavioral health crisis

There is no national standard
protocol for emergency call-taking;
instead, there are several different
proprietary systems in use around
the country, as well as locally
developed methods of identifying
whether a caller is in behavioral
health crisis.”

Centers responding to the ques-
tionnaire varied in their methods of
identifying whether a call is related
to behavioral health. Slightly less
than half (17 respondents) said
they used scripts from the Inter-
national Academy of Emergency
Dispatch or another emergency
medical dispatch protocol.

However, several respondents
indicated they do not have a script
to identify behavioral health crises.
A respondent from an urbanized
cluster service area explained, “We
do not follow a script or question-
naire. [These calls are determined]
by listening to the caller and
identifying their needs.” Urban and
urbanized cluster areas were more
likely to use a specific question set
related to behavioral health (57%;
12 of 21 respondents) when com-
pared with rural localities (31%; five
of 16 respondents).

Despite these inconsistencies, rep-
resentatives from centers with and
without scripts acknowledged in
their open-ended answers the im-
portance of training and/or expe-
rience in identifying these types of

calls. "Recognizing a mental health
crisis comes with experience,” ex-
plained one supervisor in an urban
cluster area that recently began us-
ing a scripted protocol, while a 911
director from a rural area without a
script noted “there are general key
questions, and the call-taker asks
questions based off of training.”

Current high rates of turnover
among telecommunicators may
mean that in 911 call centers that
rely on the experience of call-tak-
ers and dispatchers, lack of access
to clinicians and standardized
protocols may be particularly chal-
lenging."

Most 911 telecommunicators in
the sample have not received
specialized crisis training

The past three decades have seen
an increase in education and
training programs to improve law
enforcement’s interaction with
people who have mental health
and substance use disorders." Cri-
sis intervention team (CIT) training
is one of the best known and most
utilized programs. Launched in
1988 following the death of a man
with mental illness during a police
encounter in Memphis, Tennessee,
CIT training has since been associ-
ated with reduced use of emergen-
cy services, arrests, and instances
of police use of force in some juris-
dictions, and the training has been
adopted by many law enforcement
agencies across the U.S.

A version for other groups of field
responders, including 911 call
center employees, has been rec-
ommended as a way to provide
them with key information about
behavioral health crises.”

Among those who indicated
a desire for 911 center staff
to be trained in CIT or other
behavioral health crisis re-
sponse, barriers included:

“Access to training is difficult
with high staff turnover.”

“The 40-hour course is a lot
of time to dedicate to this
type of training along with our
other requirements.”

“Budgetary restraints keep us
from going to trainings that
require extensive travel.”

“[l] honestly did not know
there is a training geared to
[center] personnel.”
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Researchers asked respondents if
their call-takers and dispatchers
had taken CIT training specifical-
ly, as well as whether they had
received other training related

to mental health or substance
use-related crises. Roughly two-
thirds of respondents indicated
their call-takers and dispatch-

ers had not received specialized
behavioral health crisis training
(25 out of 37).* Of the 12 localities
with training, all indicated they
were ClT-trained; in two of these,
telecommunicators also received
additional unspecified behavioral
health training.

Roughly the same share of rural
respondents (five of 16) and those
in urban or urbanized clusters
(seven of 21) indicated they had
crisis-trained telecommunicators.
And even where the training was
offered to call-takers and dis-
patchers, not all have been able

to participate; some respondents
noted problems with staff turn-
over and a limited availability of
training, which may contribute to
inconsistent practices. Eleven of

28 centers serving predominantly
White regions had crisis-trained
telecommunicators, compared with
one of the nine centers serving
populations that were not predom-
inantly White.

Most responding centers do not
have access to behavioral health
clinicians to assist with crisis
calls

Recently, some 911 centers have
begun utilizing clinicians to guide
call assessment, work with the
caller to try to stabilize the situa-
tion, and help make connections
to care and treatment alternatives

that could reduce the likelihood of
people entering the criminal legal
system.”

Among the respondents, 14 re-
ported having access to behavioral
health clinicians in the communi-
ty or on staff, compared with 23
indicating they did not. (See Figure
4)) Among centers serving rural
areas, less than one-third (five of
16) indicated clinician access, com-
pared with almost half (nine of 21)
of respondents in regions consid-
ered urban clusters and urbanized.
In terms of access by racial demo-
graphics, this was roughly pro-
portionate: 11 of 28 centers with
predominantly White service areas
had access to a behavioral health
clinician (39%), compared with
three of nine of those in areas not
predominantly White (33%). There
was variability in terms of the type
of clinical access, ranging from an
embedded clinician, to round-the-
clock availability through a crisis
line, to only during a clinic’s regular
hours. Several respondents indicat-
ed that a clinician could be made
available after dispatch, but not to
help with triaging calls. Having this
type of support could also benefit
911 center employees, as research
indicates this work exposes individ-
uals to stress and trauma that can
lead to mental health challenges,
including post-traumatic stress
disorder.'®

About half of respondents (18 of
37) said that they did not have
telecommunicators with behav-
ioral health crisis training and also
did not have access to a clinician,
indicating a lack of individuals with
specialized training to handle calls
involving people in crisis.
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BEHAVIORAL HEALTH
CRISIS RESPONSE
CHALLENGES AND
OPPORTUNITIES

While there is growing evidence of
the benefits of specialized train-
ing and staffing to handle mental
health and substance use-related
emergencies, a lack of resources
has been identified as a barrier

to successful outcomes in some
jurisdictions.!” Several responses
to open-ended answers in the
questionnaire described similar
challenges in addressing behav-
ioral health crisis calls, including
limited field response options,
staffing shortages and turnover,
and a lack of training. One respon-
dent described the conflict in even
securing transportation for those
in crisis:

“There is always a struggle be-
tween who is responsible for trans-
port of MH [individuals experienc-
ing a mental health emergency].
EMS [Emergency Medical Services]
does not feel it is their responsi-
bility to provide transport when
the patient is capable of being
transported without an ambu-
lance. Almost all of the ambulanc-
es here are volunteer personnel,
this means they are leaving work
to run a call and when they can't
provide anything except transport,
they feel like the system is being
abused. Law enforcement, al-
though paid, isn't keen on provid-
ing transport either as it removes
them from their patrol area, for
anywhere from 2-5 or more hours.”

Despite these complex challenges,

multiple respondents also indicat-

ed a personal and/or organization-
al desire for improvement. Some
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expressed an eagerness for more
training, while others described
new protocols and response
options recently instituted or in
development in their service area.

CONCLUSION

Despite the limited scope of Pew’s
questionnaire, the 37 respondents
in this study highlighted several
key themes regarding behavioral
health crisis calls to 911, including
disparities in availability of spe-
cially trained staff, lack of available
resources to respond to calls, and
inconsistent data collection and
limited reporting.

Respondents discussed difficulties
with making response decisions

on crisis calls because of a lack of
access to trained mental health
clinicians in call centers and non-law
enforcement crisis response op-
tions, particularly in rural areas. Sev-
eral respondents also noted a lack
of access to training for dispatchers.

More research is needed with
additional 911 call centers to gain
additional insights into these
challenges and develop solutions
that improve 911 efficiency, expand
services for those in crisis, and
improve outcomes. Emergency call
center employees, with their spe-
cific expertise, should be involved
in local, state, and federal efforts
to develop and sustain long-term
system reforms and the develop-
ment of improved responses to
behavioral health crisis calls. &

This article was edited for length. To read
the full text of the article, see the survey
questions, and view additional charts,
visit https.//www.pewtrusts.org/en/
research-and-analysis/issue-briefs/2021/
10/new-research-suggests-911-call-
centers-lack-resources-to-handle-
behavioral-health-crises.
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Public Meeting Protocols

Can the public comment
during public meetings?

Yes. The Sunshine Act gives the
public the right to comment on
issues “that are or may be before
the board.” Agencies must provide
a reasonable opportunity for res-
idents and/or taxpayers to com-
ment on an issue before a decision
takes place.

Agencies are permitted to establish
rules to oversee public comment
by, for example, limiting the time
for each commenter. The OOR
encourages agencies to take care
when imposing time limits on

public comment. Three minutes

is a common limit and may be
more than enough at most public
meetings. However, it may not be
adequate at certain meetings, such
as when a complex draft budget is
being discussed. It can be a good
practice to allow for flexibility in
any policy imposing time limits on
public comment, ensuring that the
agency does not show partiality to
some commenters over others.

Agencies are also permitted to
limit comment to residents and
taxpayers of the area served by
the agency.

\

.

a
P =
24

Must agencies keep
minutes of their public
meetings?

Yes. Agencies are required to
record the time, date and place of
their meetings; the names of the
members present, the substance of
all official action taken during the
meetings and a record of how each
individual voted. The minutes must
also include the names of all citi-
zens who appeared officially and
the subject of their testimony. &

This information is provided by the
Office of Open Records and should not
be construed as legal advice. Counties
should consult with their solicitors if
they have further questions.
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2021 CCAP FALL CONFERENCE

Officially in the Books

On the heels of our successful
in-person Annual Conference at
the Hershey Lodge, CCAP came
together again for the 2021 CCAP
Fall Conference, this time at The
Hotel Hershey. With health and
safety protocols in place, nearly
300 county members, vendors and
CCAP staff enjoyed a productive
three days conducting association
business and learning more about
timely, important issues.

The CCAP Board and policy com-
mittees kicked off the conference
on Sunday with meetings before Mark Ritacco, NACo Director of
setting priorities during the Com- Government Affairs

mittee of the Whole session. It was
at this important general session
we heard the chairs announce each
committee’s priorities. Members
then voted on their top priorities
and the 2022 CCAP priorities were
announced by President Kevin
Boozel at Tuesday'’s closing session.

Between Sunday'’s priority setting
activities and the closing general
session on Tuesday, there were

several educational breakout n ¢ . 0 macrsoomes 4;(-'““:'
i " e rreayerma 5
sessions that touched on currently § - = o

- TR ==

il ST

issues and challenges that counties
are facing. The Center for Excel-
lence in County Leadership (CEL) PA Attorney General Josh Shapiro
also sponsored an alumni recep-

tion late Monday afternoon, and

PCoRP held its delegates meeting

Monday evening.
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Robbins Geller Rudman & Dowd LLP

The Voice of Pennsylvania Counties
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56 PENNSYLVANIA COUNTY NEWS | WI




Michael Rivera, Berks County Commissioner

Gerald Walker, Somerset County
Commissioner

The support from our
generous sponsors
remains as consistent

as our packed agendas.
Please join us in thanking
our valuable partners who
helped make our 2021
CCAP Fall Conference
another successful event!

Percy Dougherty, Lehigh County Robin Gorman, Indiana County
Commissioner Commissioner

Commissioners Roger Bunn and Erick Coolidge
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Shares, PLGIT/PRIME, PLGIT/TERM, PLGIT-CD, and PLGIT-CAP are seivice marks of the Pennsylvania Local Government Investment Trust
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CCAP EMPLOYEE SPOTLIGHT

Kelly Krakowski1

Congratulations to Kelly Krakowski,
Insurance and Reinsurance Manager,
who has been appointed to the AGRiP
Membership Practices Committee. AGRIiP
is the Association of Governmental Risk
Pools, a national association representing
215 member pools (including PCoRP,
PComp and the CCAP UC Trust). The MPC
helps determine best practices included
in the Advisory Standards and reviews
applications from member pools seeking
AGRIP Recognition.
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Counties have trusted us for more than 70 years to provide retirement
plan services that meet their unique objectives while complying with
changing laws.
Also count on us for:

= Retirement plan cost studies.

Retirement calculation software.

Government compliance.

Cost containment through benefits program design.

Analysis and design of organizations and jobs.

Talent, compensation and performance management.

Contact kristopher.seets@kornferry.com or david.reichert@kornferry.com
to learn more.

kornferry.com
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Envision Automated Property Tax Software

EDGE™

CAMAXxis & ASSESSMENT ADMINISTRATION
BILLING & COLLECTION

PERMITTING & ZONING

RECORDS MANAGEMENT

EDGEMAPS™
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Grievance Arbitration
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EEO, PHRC & Civil Rights Litigation
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535 Smithfield Street, Suite 700

Taking steps to prevent labor and employment issues is a far better strategy than trying ~ Pittsburgh, PA 15222

to mitigate them after the fact. We partner with municipalities in every corner of the (412) 395-1280
Commonwealth, helping them address potential risks and create work environments Philadelphia
where people and public service can thrive. We'd like to do the same for you. One Belmont Avenue, Suite 300

Bala Cynwyd, PA 19004

CaMPBELL DurranT, P.C. (610) 227-2591
PusLIC SECTOR, LABOR AND EMPLOYMENT LAW

cdblaw.com
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Things to Consider When Planning for
a Transition to the Dot Gov Domain

As counties consider to, and plan for, the migration to the Dot
Gov domain, we put together the following list of items that
you'll want to include as part of your process. This is not meant
to be a complete guide or an all-inclusive checklist, but rather a
list of activities to help counties understand the full scope of the
effort and to help domain migrations to be successful.

Counties must follow the
CISA Dot Gov naming
convention.

» zyzcountypal.Jgov

« Exceptions can be requested
on a case-by-case basis.

Website and web
application redirects from
the old domain to the Dot
Gov domain

 You'll want to establish a time-
frame for the redirects. In some
cases, these may be in place
for 1 -2 years.

» When establishing the time-
frame consider county mate-
rials that have the old domain
listed.

Updating your email to
match the web domain for
the county.

« Setting up auto forwards to the
new domain.

« Establishing a timeframe for the
redirects. In some cases, these
may be in place for 1 - 2 years.

« When establishing the timeframe
consider county materials that
have the old domain listed.

Updating county branded
materials and documents.

+ Forms that contain the county

website address or email address.

» Document headers and footers
» Printed letter head

» County marketing materials,
brochures, signs, etc.

« Email signatures

» Business cards

You'll want to send advance
notification to partners and
providers.

+ Giving notice to partners to
update communications, infor-
mation, connections, etc. to help
ensure a smooth transition.

« Updating information on search
sites like Google.

» Public announcements for citizen
and business awareness

What to do with your old
domain.

« Some organizations will want to
continue to own their old domain
for redirect purposes, but also
so no one else will buy it up and
misrepresent the county

Information on the Dot Gov
domain can be found on
the CISA web site.

* https://home.dotgov.gov/
Some CISA points of
contact.

+ dotgov@cisa.dhs.gov

» Franco.Cappa@cisa.dhs.gov

» cameron.dixon@cisa.dhs.gov %
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CONFERENCES & EDUCATIONAL
OPPORTUNITIES

March 20-22 ¢ Hilton Harrisburg
CCAP Spring Conference

May 20 ¢« CCAP Office, Harrisburg
CCAP Solicitors’ Conference

June 1-2 ¢ The Penn Stater Hotel and Conference Center

CCAP County Administration Conference

June 13-15 ¢ The Penn Stater Hotel and Conference Center

PA GIS Conference

2022

June 15-17 ¢ CCAP Office, Harrisburg
Center for Excellence in County Leadership (CEL) Program

August 7-10 ¢ Lancaster Marriott and Lancaster County
Convention Center

CCAP Annual Conference and Trade Show

November 20-22 ¢ The Hotel Hershey
CCAP Fall Conference
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