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Thank You for Attending the
2025 CCAP Fall Conference in Hershey
November 23-25

The 2025 CCAP Fall Conference was filled with meaningful
networking, powerful breakout sessions, and forward-
thinking discussions that will shape our priorities for the
year ahead.

The engagement and enthusiasm made this gathering truly
exceptional.

Special thanks to our sponsor whose partnership and support are what make these impactful
events possible for our members.

We can’t wait to come together again next year in the Sweetest Place on Earth—see you
there! November 22-24, 2026

- Pennsylvania
5&? Commission on Crime
e and Delinquency

Pennsylvania Commission on Crime and
Delinquency Grants

The Pennsylvania Commission on Crime and Delinquency (PCCD) is now accepting
applications for the following grants;

¢ A total of $16,150,000 FY 2025-26 Continuing County Adult Probation and Parole
Grant (CCAPPG) funds. Eligibility for these funds is open to counties that provide adult
probation staff and may be used for costs incurred by the county for adult probation
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and parole services, but only to the extent that the staff and program meet the
qualifications and standards established by the Commission. Applicants must be in
good standing with PCCD to be eligible for these funds.

These funds are non-competitive, with the amount available to each county listed in the
Appendix to the funding_ announcement. Funds approved will be eligible for 12 months of
expenses from July 1, 2025, to June 30, 2026.

Applications must be submitted in PCCD's Egrants system no later than 11:59 P.M. on
Wednesday, December 18, 2025.

e Funding under the FY 2025-26 Intermediate Punishment Treatment Program
Initiative. The primary purpose of this grant program is to support restrictive
conditions imposed as part of county probation. Act 115 of 2019 replaced County
Intermediate Punishment (CIP) as a sentencing option with an Order of Probation, for
which restrictive conditions may be imposed. CIP programs are restrictive conditions of
probation imposed under section 9763 (c) or (d) (relating to adoption of guidelines for
restrictive conditions). The goal of the FY 2025-26 Intermediate Punishment Treatment
Program remains to divert individuals from county jail or state prison and provide the
necessary treatment for individuals with substance use or mental health disorders,
thereby reducing recidivism and increasing public safety.

These funds are non-competitive, with the amount available to each county listed in the
Appendix to the funding_ announcement. Funds approved will be eligible for 12 months of
expenses from July 1, 2025, to June 30, 2026.

Applications must be submitted in PCCD’s Egrants system no later than 11:59 P.M. on
Wednesday, December 18, 2025.

Strengthen Your Leadership Impact: Apply to Join
the 2026 CEL Cohort

Applications are now open for the 2026
Center for Excellence in County Leadership
(CEL) program; an immersive leadership
development experience designed to
accelerate your growth and strengthen your
impact as a county leader.

Through dynamic, hands-on workshops, CEL
equips participants with practical skills in
communication, decision-making, managerial
versatility, crisis response, media
management, interpersonal dynamics, and
everyday problem-solving.

As part of this select cohort, you'll learn alongside peers from across the Commonwealth,
expanding your leadership network while gaining tools to navigate complex challenges with
confidence.

If you're ready to advance your leadership journey and help shape the future of county
governance, now is the time to apply.

The 2026 CEL program will be held June 3-5 in Harrisburg, PA.

CEL Program -
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@ GAINS
EENTER
SOLICITATION FOR APPLICATIONS

Sequential Intercept
Model (SIM) Mapping
Workshops

APPLY BY JANUARY 12, 2026

SAMSHA GAINS Center Opens Application for
Sequential Intercept Model (SIM) Mapping
Workshops

The GAINS Center is currently soliciting_applications from communities interested in a
Sequential Intercept Model (SIM) Mapping Workshop.

SIM Mapping Workshops are designed to bring together local key partners from a particular
jurisdiction (typically a county) to facilitate collaboration and to identify and discuss ways in
which barriers between the criminal justice and behavioral health systems can be reduced
through the development of integrated local strategic action plans.

SIM Mapping Workshops focus broadly on identifying and responding to the needs of
adults with mental health conditions and substance use disorders who are involved or at risk
for involvement in the criminal justice system.

The GAINS Center will provide the SIM Workshops free of charge to selected applicants
between April and August 2026. There are no fees for registration, tuition, or materials
associated with these workshops. The GAINS Center will cover all costs associated with pre-
and post-workshop planning and coordination, travel and lodging, facilitation, data
collection and analysis, and report development. The GAINS Center plans to conduct all the
SIM Mapping Workshops in person.

An informational webinar for interested applicants will be held on December 17, 2025, at
2:00 p.m. on what this opportunity includes and how to submit your strongest application.

To apply for a SIM Mapping Workshop, please download the solicitation and application,
and submit a completed application form by January 12, 2026.

Application Form —

SAVE THE DATE!!

2026 CCAP SPRING CONFERENCE:
March 15-17, The Hilton Harrisburg (Dauphin County)

2026 CCAP COUNTY ADMINISTRATION CONFERENCE:
May 13-14, Wyndham Garden Boalsburg (Centre County)

2026 CCAP ANNUAL CONFERENCE:
August 2-5, Kalahari Resort (Monroe County)

2026 CCAP FALL CONFERENCE:
November 22 - 24, The Hotel Hershey (Dauphin County)
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CCAP and PA County Career Opportunities

You'll find CCAP and county government career opportunities at the PA County Job Center.

Is a career opportunity available in your county? Submit a request to have your listing on
CCAP's PA County Job Center.

PA County Job Center —

Have something you would like featured in CCAP Update?
Contact Kim McDonnell at kmcdonnell@pacounties.org
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