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2022 Annual Conference - August 7 - 10, 2022 

Lancaster Marriott at Penn Square 
Lancaster County Convention Center 
Tentative Agenda (as of August 7, 2022) 

 
 
Sunday, August 7  
7:30 a.m. – noon CCAP Board of Directors’ Breakfast and Board Meeting 
1 p.m. Annual Golf Outing – Colonial Golf and Tennis Club, Harrisburg 
 Compliments of Mazzitti & Sullivan EAP Services, Inc., CGL Companies and 
 Scott + Scott Attorneys at Law, LLP 
1:30 – 3:30 p.m. Walking Tour of Historic Downtown Lancaster 
1:30 – 5:30 p.m. Mt. Hope Winery Tour and Picnic 
 Compliments of Emerald Advisers, LLC, Maher Duessel, Federated Hermes, 
 and Marquette Associates 
2 – 6 p.m.  CCAP Member, Non-Exhibiting Vendor and Exhibitor Registration  
2 – 6 p.m.  Exhibitor Set Up  
2 – 6 p.m.   Gift Table Open 
 
 
Monday, August 8 
7 – 8:15 a.m.  Democratic Caucus Breakfast Meeting 

Republican Caucus Breakfast Meeting 
7:30 – 8:30 a.m.  Continental Breakfast in Exhibit Hall 
7:30 a.m. – noon  Gift Table Open 
7:30 a.m. – 3:45 p.m. Exhibit Hall Open  
7:30 a.m. – 4 p.m.  Conference Registration  
8:30 – 10:30 a.m. Opening General Session  

- Opening Ceremonies 
- Welcome - Lancaster County Commissioners 
- CCAP Mission and Vision Statements Announcement 

o Daryl Miller, Commissioner, Bradford County and CCAP President 
- Colonel Doug Mastriano, Retired, State Senator and Candidate for 

Governor 
- Pennsylvania Broadband Authority – Planning for the Future  

o Brandon W. Carson, Executive Director, Pennsylvania Broadband 
Development Authority 
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Monday, August 8 – continued 
 

- News From NACo 
o Denise Winfrey, Board Member, Will County, Illinois and NACo President 

- Josh Shapiro, PA Attorney General and Candidate for Governor 
- From Conflict to Collaboration 

o Kedren Crosby, MPS, Founder and President, Work Wisdom 
9 a.m.   Guest and Children’s Prize Drawings 
11 a.m.   CCAP Prize Drawings in Exhibit Hall 
11:30 a.m. – 1 p.m. Lunch with CCAP’s Exhibitors 
12:45 p.m.  CCAP Drawings in Exhibit Hall 
1:30 – 3 p.m.  Breakout Sessions I 

1. Resolutions Open Meeting 
2. Understanding the Partnership Between Counties and the Office of 

Developmental Programs – Responsibilities of the Operating Agreement 
3. County Pensions: Fiduciary Concerns 
4. Bridging the Cybersecurity Communication Gap 

3 – 3:30 p.m.  Beverage Break in Exhibit Hall 
3:15 p.m.  CCAP and Exhibitor Prize Drawings in Exhibit Hall 
3:45 p.m.  Exhibit Hall Closes 
3:45 – 5 p.m.  District Meetings (county members only)  
3:45 – 5:30 p.m. Exhibitor Teardown  
6 p.m.   Conference-wide Evening Event – Fulton Theatre 
   Compliments of CS McKee 
 
 
Tuesday, August 9 
6:30 a.m.  CCAP Fun Run/Walk 
7:30 - 8:30 a.m. Continental Breakfast 
8 – 3:30 p.m.  Conference Registration  
8:30 – 11:30 a.m. CCAP Annual Business Meeting (Open to county members only) 

- President’s Report 
- NACo Board Update                                    

o George Hartwick, Commissioner, Dauphin County  
o Christian Leinbach, Commissioner, Berks County 

- Committee Reports 
- Consideration of Resolutions 
- Site Selection – 2023 and 2027 Annual Conferences 
- Election of Officers 

9 a.m.   Guest and Children’s Prize Drawings 
11:30 a.m. – 1 p.m. Conference Lunch  
1:15 – 2:30 p.m. Breakout Sessions II 

1. Solicitors’ Session I  
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2. Creating a Trauma-Inform ed Criminal Justice System  
Tuesday, August 9 – continued 
 

3. How USDA Rural Development Can Help Your County 
4. County Risk Management 

2:30 – 2:45 p.m. Beverage Break 
2:45 – 4 p.m.  Breakout Sessions III  

1.  Inmate Mental Health Options  
2.  Solicitors’ Session II  
3.  High Conflict Situations: Drain the Drama and Produce Results 

6:30 – 8:30 p.m. Dinner and Awards Ceremony 
 
 
Wednesday, August 10 
7 – 8:15 a.m.  Women’s Caucus Breakfast Meeting  
8 – 8:30 a.m.  Continental Breakfast 
8 – 11 a.m.  Conference Registration 
8:30 – 9:45 a.m.  Breakout Sessions IV  

1. Housing in the Modern Era 
2. Rethinking Economic Development 
3. Trails & Outdoor Recreation: Connecting and Growing Local Economies  

10 a.m. – noon  Closing General Session 
- NACo Veterans Affairs Update 

o Chris Lukasevich, Commissioner, Carbon County and Chair,  
      NACo Veterans Affairs Committee 

- FBI Election Crimes and Threats Briefing 
o Special Agent Joshua D. Ford, Federal Bureau of Investigation 

- Opioid Settlement Updates 
- Impacts of an Inclusive Culture on Employee Retention 

o Beck Moore, MSHR, CEO, Community Action Association of PA 
- Road and Bridge Safety Award Presentation 

 
 
 
 
 

 
Participants in CCAP's Academy for Excellence in County Government are eligible to receive up  
to four Academy elective credits for attending one breakout during each educational  
time slot during the Conference. Participants must submit a Verification of Attendance form  

       indicating each session attended after the Conference. Forms must be submitted to Mandi Glantz to     
    get transcript credit. 
 

https://www.pacounties.org/ME/Pages/AcademyProgram.aspx
mailto:%20mglantz@pacounties.org

