2026 CCAP Spring Conference

March 15 - 17 | Hilton Harrisburg
TENTATIVE AGENDA (2.27.26)

Saturday, March 14
1-4pm. Newly Elected Officials Workshop (Separate Registration Req. =)

Sunday, March 15

7:30 — noon CCAP Board of Directors’ Breakfast Meeting (/nvitation only)
noon -5 p.m. Conference Registration
1-5p.m. CCAP Committee Meetings

1-2:50 p.m. Agriculture
Community and Economic Development
County Governance
Elections Reform
Human Services
3:10-5p.m. Assessment and Taxation
Courts and Corrections
Emergency Management and Veterans Affairs
Energy, Environment and Land Use

Technology Steering
2:50 - 3:10 p.m. Refreshment Break
3-4:30 p.m. Academy for Excellence in County Government Workshop** (Separate Registration Reg. =)
5-6:30 p.m. Women'’s Caucus Reception (Invitation only)
Evening Hospitalities Open
Monday, March 16
7-830am. Democratic Caucus Breakfast (/nvitation only)
7-830am. Republican Caucus Breakfast (Invitation only)
730-9am. Breakfast Buffet
8am.—4 p.m. Conference Registration
9-10:30 am. Opening General Session

e 2025 CCAP Annual Conference Promotion
e 2025 Priorities Announcement
o Joe Kantz, CCAP President and Commissioner, Snyder County

e NACo Updates
o Christian Leinbach, Commissioner, Berks County
o George Hartwick Ill, Commissioner, Dauphin County
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Monday, Opening General Session continued...

e Ethics Commission Overview
o Mary Fox, Executive Director, PA State Ethics Commission
e Election of NACo Representatives

10:30 — 10:45 a.m. Refreshment Break

10:45 a.m. — noon Breakouts I*
¢ The Ethics Act - A Short Guide on Staying Out of the Newspapers
¢ Veterans Benefits and Support of County Veterans Service Officers
e Managing Water Demand in the Age of Data Centers
¢ When Law Enforcement and Child Welfare Agencies Collide: The Grand Jury, Power
Procedure and Accountability

noon —1:15 p.m. Conference Luncheon

1:30 - 2:45 p.m. Breakouts II*
e ATV Pilot and the Development of the Northcentral Regional ATV Trail (NRAT)
¢ Beyond 1620 Rights: The Scope of Sherriff's Authority under Pennsylvania Law
e Conversation and Connections: An Introduction to Legislative Services Agencies

245 -3 p.m. Refreshment Break

3-4pm. District Meetings

4-5pm. Chief Clerks/Administrators Discussion

4:15-4:30 p.m. County Member Pre-Reception Briefing

4:30-6 p.m. CCAP LEGISLATIVE RECEPTION (County Members Only)
¢ Friend of County Government Award Presentation

6-8p.m. PComp Delegates Dinner Meeting (/nvitation Only)

Evening Hospitalities Open

Tuesday, March 17

7:30-8:30 a.m. Continental Breakfast
8-10a.m. Conference Registration
8:30-9:30 a.m. Closing General Session

e Pennsylvania’s Housing Action Plan

o Morgan Boyd, Special Advisor to the Secretary, PA Deptartment of Economic

Development

¢ Language Access for Pennsylvanians

o Sonya Rao, Language Access Program Manager, PA Office of Administration
¢ Resilient Environments for Aging and Dementia in Your Communities (READY

Communities)
o Jason Kavulich, Secretary, PA Deptartment of Aging
o Jessie Pierce, Exec. Dir., PA Council on Aging

9:30-10 a.m. Refreshment Break
10am.—-2 p.m. CCAP Hill Day at the Capitol (County Members Only)
2 p.m. Conference Concludes
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* Denotes 1.0 elective credit available for CCAP's Academy for Excellence in County Government
CGA\P certificate training program.

** Fulfills the core course “Personal Development” in CCAP’s Academy for Excellence in County
Government certificate training program.

in County Government
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