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PO Box 60769, Harrisburg, Pennsylvania 17106-0769. The information
provided in this publication is not intended to take the place of professional
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in this publication, by authors other than Association staff and officers, are
the sole responsibility of the authors and do not necessarily represent an
opinion or philosophy of the officers, members and staff of the County
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executive director's commentary

LISA SCHAEFER

Executive Director
County Commissioners
Association of Pennsylvania

spans and distractions, the

elevator speech is necessary to
get across key points quickly, in a
way that listeners will remember
even after their attention drifts
off to something else. County
government, though, isn't designed
for elevator speeches.

I n today’s world of short attention

In fact, county government reminds
me a little of when Shrek is trying

to explain ogres to Donkey - “For
your information,” he says, “there’s

a lot more to ogres than people
think.” “Example?” Replies a skeptical
Donkey. “Ogres are like onions,”
Shrek explains, and then has to
make his point clear: “Layers! Onions
have layers! Ogres have layers, you
get it? We both have layers!”

Much like onions and ogres, county
government also has layers, and
there's a lot more to counties than
people think. In fact, | often like

to say that the county is the local
service provide of just about every
government program you can think
of, except for roads and schools. It's

6 PENNSYLVANIA COUNTY NEWS | SUMMER 2023

The Layers

of County

Government

One of the challenges of this work is the elevator speech.

a bit of an exaggeration, but not
by much - keep peeling back the
layers and you find the assessment
office and the planning office, the
conservation district and farmland
preservation. Another layer might
get you to the local courts and the
county jail, to the administration
of elections and the row offices.
Get to the human services layer
and you might want to get set

to keep peeling as you uncover
mental health services, housing and
homeless supports, child welfare,
long-term care and aging services,
substance abuse programs and so
much more.

Yet despite all of this responsibility,
unless they have a reason to use
one of the county’s services, all most
people see is the onion, if they even
take notice of it at all. When it comes
time to explain something, it often
feels like it takes a short dissertation
to provide enough background
about the complexity about county
programs and services, how they
interact with state and federal

government, with municipalities and
with other local organizations - all
just to make a simple point like

why more mental health or 911
funding is needed or how a piece
of legislation can impact the way
elections are administered.

No, county government isn't
designed for elevator speeches,
except maybe in skyscrapers. And
with the depth and breadth of ways
that county officials and their staff
serve residents every day, we have
every reason to want to share and
celebrate all the details. This issue
of County News attempts to find a
middle ground - a way to peel the
layers back and provide a snapshot
of the ways county government
reaches all of our lives every day. We
hope you'll find something new to
appreciate about the county officials
and county staff who embrace

the meaning of public service, a
key point in our elevator speech
about the value of counties that will
stick with you long after the next
distraction comes along. #
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2023
'@ Annual
Sponsors

CCAP is pleased to offer a variety of opportunities to
vendors who wish to do business with Pennsylvania
counties including participation in the associate member
vendor program, technology vendor partnership
program, conference attendance and sponsorship,
advertising in the Pennsylvania County News magazine,
and more. There also is an opportunity to participate in a
bundled package which includes a variety of year-round
benefits for firms looking to increase their exposure
among Pennsylvania county officials. CCAP is pleased to
welcome the following vendors who have signed on as
2023 participants in the bundled sponsorship packages.
We thank them for their support of CCAP and counties
in Pennsylvania.

For more information about our vendor
opportunities, please contact Patty Stroble,
Director of Vendor Relations, at (717) 736-4739
or pstroble@pacounties.org.

SAPPHIRE LEVEL

[ M Kee

INVESTMENT
MANAGERS

CS McKee

420 Fort Duquesne Boulevard, One Gateway Center
Pittsburgh, PA, 15222-1435
(412) 566-1234 « www.csmckee.com

Contact: Mark Gensheimer

An institutional investment company founded in 1931, CS McKee
manages fixed income, equity and multi-asset class portfolios

for public entities, Taft-Hartley plans, insurance companies,
corporations, endowments, foundations, hospitals, schools,

and religious organizations, across the US and Canada. A multi-
billion dollar organization, CS McKee is large enough to attract
investment professionals of the highest caliber, without sacrificing
our commitment to individual client objectives. Known for
exceptional client service, our ultimate goal is to be a trusted
financial partner and a responsible corporate citizen.
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National Association of Counties (NACo) and their
sponsoring programs: NACo Live Healthy-Prescription,
Dental and Health Discount Program for Residents,
NACo 457 Deferred Compensation administered

by Nationwide Retirement Solutions and cashVest®
administered by three+one®

660 North Capitol Street NW, Suite 400
Washington DC 20001-1450
(202) 942-4221 « www.naco.org

Contact: Kimberly Hall

The National Association of Counties (NACo) unites America'’s
3,069 county governments. Founded in 1935, NACo brings county
officials together to advocate with a collective voice on national
policy, exchange ideas and build new leadership skills, pursue
transformational county solutions, enrich the public’'s understand-
ing of county government and exercise exemplary leadership

in public service. NACo's Programs and Services offer counties
unique opportunities to help your residents, your employees and
your county meet the needs of the future. CCAP has a long stand-
ing relationship with NACo and their sponsoring programs. As a
CCAP member you have the opportunity to participate in the fol-
lowing endorsed programs: NACo Live Healthy-Dental and Health
Discount Program (www.naco.org/health), NACo 457 Deferred
Compensation administered by Nationwide Retirement Solutions
(www.nationwide.com) and cashVest® administered by three+one®
(https.//threeplusone.us).

SAPPHIRE LEVEL

primepoint

HR & Payroll

Primepoint HR and Payroll

2 Springside Road
Westampton, NJ 08060
(609) 668-6440 « www.primepoint.com

Contact: Jim Jacob

Primepoint is a payroll processing & HR management system
company offering advanced technology that integrates human
resource management, payroll processing, time & attendance,
employee scheduling, and employee self-service functionality. The
company is differentiated by its experience serving government
agencies, which has made it a government payroll and HR
specialist. Also, Primepoint has a different approach to customer
service that creates a very high level of support for its customers
ranging in size from a few employees to thousands.



SAPPHIRE LEVEL

PRIMECARE

QUALITY CORRECTIONAL HEALTH CARE
PrimeCare Medical

3940 Locust Lane, Harrisburg, PA 17109
(717) 545-5787 ext. 1127 » www.primecaremedical.com

Contact: Derek G. Hughes, MBA, CCHP

PrimeCare Medical is the premier provider of comprehensive
correctional health care services in the region. With over thirty-
seven years' experience in managing such programs in county
jails, prisons, and juvenile detention centers, PrimeCare Medical
has the unparalleled capability to transition your health care
operation in the most operationally efficient and cost-effective
manner possible. Our services include medical management,
mental health, dental, pharmaceutical, nursing, electronic
medical records, utilization review, and risk management; each
of which being completely customized to fit the specific needs
of our clients. Our proven track record of cost effectiveness
makes PrimeCare Medical, a true leader.

SAPPHIRE LEVEL
v» TREMCO

Roofing and Building Maintenance

vwh

Tremco Roofing and Building Maintenance

1549 Bobali Drive, Suite B, Harrisburg, PA 17104
(412) 225-6007 » www.tremcoroofing.com

Contact: Jennifer Miller

Tremco Roofing and Building Maintenance and our affiliated
construction services company WTI provide industry-leading
roofing and building envelope solutions to improve long-term
performance and ROI. Our team includes expert WTI Technicians
who provide world-class diagnostics, repair, and maintenance
services, and Field Advisors who are among the most highly
trained roofing experts in the country. Through advanced
diagnostics, proven asset management programs, innovative
roof restoration systems, and cooperative purchasing options,
we can help you avoid emergency repairs, establish predictable
budgets, and improve building performance to ultimately reduce
facility lifecycle costs. Tremco Roofing and WTI are part of Tremco
Construction Products Group.

DIAMOND LEVEL
AT&T

2550 Interstate Dr., Harrisburg, PA 17110
(717) 269-5872 « www.att.com

Contact: David Kerr

AT&T is a global telecommunications company with strong roots
in Pennsylvania’s communities. AT&T helps millions around the
globe connect with leading entertainment, mobile, high speed
Internet and voice services. With the acquisition of DirecTV, AT&T
is the world's largest provider of pay TV with customers in the
U.S. and eleven Latin American countries. AT&T's wireless network
offers the nation’s strongest LTE signal and the most reliable

4G LTE network. AT&T offers the best global wireless coverage
and helps businesses and governments in Pennsylvania and
throughout the world serve their customers with fiber, mobility
and secure cloud solutions.

DIAMOND LEVEL

Keystone Purchasing Network
(888) 490-3182 « www.theKPN.org

The Keystone Purchasing Network (KPN) is a national cooperative
purchasing program that offers pre-bid contracts for roofing,
construction, athletic surfaces, custodial supplies, furniture, office
supplies, copiers/printers, modular buildings, LED lighting and
athletic field/court lighting and many other cost saving contracts.

DIAMOND LEVEL

Pennsylvania Counties Health Insurance Purchasing
Cooperative (PCHIPC)

PO Box 5406, Lancaster, PA 17606
(717) 723-4600 « www.benecon.com

Contact: Fred Bean

Pennsylvania Counties Health Insurance Purchasing Cooperative
(PCHIPC), administered by The Benecon Group, is the premier
self-funded solution for counties in PA to safely and cost-effec-
tively fund their medical and Rx employee benefits. Formed in
2005 with three counties, PCHIPC's membership has grown to 23
counties with nearly 9,000 county employees and $120 million

in surplus returned to the member counties. PCHIPC offers each
county an excellent benefit network through PCHIPC's part-
nership with the leading health insurance companies in PA. It is
governed by a Board of Directors made up of a representative
from each of the member counties. Each member has a vote in
governing PCHIPC. With total transparency of claims data and
low administrative costs, PCHIPC remains committed to providing
member counties significant savings.

www.pacounties.org 9



Payment Solutions

Accept Payments with Comprehensive Software Built for Government

Tax Payments

Secure, web-based payment portal that offers
multi-channel payment options and accurate
reporting to expedite payment processes

Court Payments

Flexible payment options with transparent
pricing and powerful accounting tools for
seamless reconciliations

Utility Payments
No-cost payment solution that allows customers
to establish recurring payments, manage monthly

bills, and view real-time account data

Rabin Sawh

(201) 344-8782
rsawh@catalisgov.com
catalisgov.com

Proactivefy’
beats reactive.

Taking steps to prevent labor and employment issues is a far better strategy than trying ~ Pittsburgh, PA 15222

to mitigate them after the fact. We partner with municipalities in every corner of the

Contact us for a demo today.

DMV Payments

User-friendly solutions that enhance the
constituent experience for licenses, vehicle
registrations, and permits

Integrated Payment Solutions

Suite of payment capabilities that fit with existing
software to strengthen the core function of your
organization’s payment operations

Cross-Sector Payment Solutions
Leveraging deep experience to bring the diverse
payment needs of your municipality together in
one coherent system

CATALIS &

NNNNNNNNNNNNNNNNNNNNNNNNNNN

Collective Bargaining & Interest Arbitration
Personnel Counseling & Training
Grievance Arbitration

Labor Contract Administration

Retirement Benefits

EEO, PHRC & Civil Rights Litigation

Civil Service, Police Tenure Act

Local Agency Law Proceedings

Appellate Representation

Pittsburgh
535 Smithfield Street, Suite 700

(412) 395-1280

Commonwealth, helping them address potential risks and create work environments Philadelphia

where people and public service can thrive. We'd like to do the same for you.

CAMPBELL DURRANT, P.C.
PusBLIC SECTOR, LABOR AND EMPLOYMENT LAW

10 PENNSYLVANIA COUNTY NEWS | SUMMER 2023

One Belmont Avenue, Suite 300
Bala Cynwyd, PA 19004
(610) 227-2591

cdblaw.com




Put the power
of time to work

Consider enrolling in
Deferred Compensation

By contributing a little each payday to the Deferred
Compensation Plan, you could benefit from investment
earnings that compound over time.
And it’s easy to save! Plan participation offers:
e Convenience — Contributions are automatically
deducted from your pay
* A low entry point — Contribute as little as $25 per pay
e Flexibility — Make changes whenever you want
(subject to federal regulation)
» Accessibility — Manage your account 24/7/365 at
nrsforu.com

¢ Low cost — As a governmental program, the Plan does
not profit from your participation

After 25 years:

$206,908

Amount contributed

M Earnings

M Total balance $141,908

$103,454

70,954
? $65,000

$51,727
$35,477

$32,500

Start building your savings now. Enroll in your Deferred
Compensation Plan today.

This material is not a recommendation to buy or sell a financial
product or to adopt an investment strategy. Investors should
discuss their specific situation with their financial professional.

[=] %Y [=]
[=] g >

Martin Burch
610-248-2932
burchm9@nationwide.com

$255 $505 $100:3

This hypothetical illustration shows how much different deferral
amounts per biweekly paycheck could accumulate over 25 years,
assuming an 8% annual rate of return for an investor. This example
is not a yield projection for any specific investment. If fees, taxes
and expenses were reflected, the return would be less.

Michelle Murphy
916-917-6901
Michelle.Murphy@Nationwide.com

NRM-7298M1.5 (01/23)

Nationwide Retirement Solutions and Nationwide Life Insurance Company (collectively "Nationwide") have
endorsement relationships with the National Association of Counties, the International Association of Fire-Fighters
Corporation, the United States Conference of Mayors and the National Association of Police Organizations.

e NACo
ASSQCATION
o COUNTIES
-P:%\-‘:\_

Nationwide’

Information provided by Retirement Specialists is for educational purposes only and not intended as investment
advice. Nationwide Retirement Specialists and plan representatives are Registered Representatives of Nationwide
Investment Services Corporation, member FINRA, Columbus, Ohio.

Nationwide and the Nationwide N and Eagle are service marks of Nationwide Mutual Insurance Company. ©2023

Nationwide
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Scott R. Williams
Transportation Supervisor/WATS MPO,
Lycoming County Department of Planning

ince 1971, the Federal
Highways Administration has
required that all bridges with
a span of 20 feet or greater
be inspected at least once every
four years. Based on the information
collected within these inspections,
we have a very clear idea of the
state of repair of all bridges of
that size in the Commonwealth of
Pennsylvania regardless of owner.
However, there are thousands of
bridge structures in Pennsylvania
with a span length between eight
feet (the minimum to be considered
a bridge instead of a culvert) and 20
feet. In our terminology, the 20 foot
and over bridges are “large” bridges
and the eight to 20 bridges are
“small” bridges. PennDOT catalogs
and inspects all of the state-
owned small bridges; however,
with no inspection mandate there
is no comprehensive catalog
of the locations and conditions
of the small bridges owned by
municipalities and counties in
Pennsylvania.

Lycoming County is a large county.
It has more land area than the state
of Rhode Island and contains 52
municipalities. It is also somewhat
unique in that the county itself only
owns 15 bridges. The overwhelming

majority of local bridges are owned
by municipalities. Recognizing the
need to gather firm data on the
small bridges of Lycoming County
and assess what actions if any
needed to be taken, the Lycoming
County Planning Department
partnered with PennDOT to conduct
an LTAP (Local Technical Assistance
Program) funded small bridge
inventory pilot program. This was
the first time there was a systematic
assessment of municipally owned
small bridges in Pennsylvania. The
initial inventory found that 72% of
the 82 small local bridges originally
located were in fair or worse
condition. One bridge that carried a
school bus route had to be closed
immediately because of critical
deficiencies revealed during the
inventory.

Seeking to build on the initial
inventory, Lycoming County
contracted with Bassett Engineering
of Montoursville, PA to conduct
county Liquid Fuels funded regular
full National Bridge Inspection
Standards (NBIS) caliber inspections
on all small local bridges in the
county. Further investigations
discovered that there were in

fact 104 small local bridges.

Nearly half of them were in poor

conditions and had high priority
recommended repairs to keep them
open. It was immediately clear that
municipal budgets, especially in
rural townships, would be unable to
absorb all of the cost of rectifying
the issues revealed by the inventory
and inspections.

The Lycoming County Planning
Department worked with its

large and small bridge inspection
engineers and municipal bridge
owners to identify the highest
priority bridges that needed to be
replaced. The municipal bridge
owners were asked to allow the
county to act as agent to manage
the replacement projects so that
they could be bundled together for
cost savings and efficiency. In all,
19 municipalities identified bridges
they would like to include in a
county-managed bridge bundling
program with a total estimated cost
of $9 million. A plan was in place to
address the problem, but the issue
of funding still lingered.

Fortuitously, at this same time the
Pennsylvania Legislature provided

a tool that allowed the Lycoming
County Commissioners to develop a
strategy to assist the municipalities
with the poor condition small
bridge problem. Part of the Act 89

www.pacounties.org 13



Transportation Bill of 2013 allowed
counties to adopt an ordinance
adding an additional $5 to annual
vehicle registrations. Additionally,
PennDOT was making matching
funding available to counties who
adopted the $5 fee within the

first few years. Lycoming County
was able to secure a $7 million
Pennsylvania Infrastructure Bank
(PIB) loan from PennDQOT to finance
the replacement of 17 of the
bridges identified as candidates.

PennDOT matching funds could
be used to replace the two most
expensive bridges estimated at

$1 million each. The revenue from
the $5 fee would be used to pay
the debt service over the 10 year
repayment period of the PIB loan.

After a competitive RFP process
that looked for firms to design and
bundle the 17 bridges in creative
and cost effective ways that also
minimized the maintenance cost

14 PENNSYLVANIA COUNTY NEWS | SUMMER 2023

burden on the municipal owners,
Bassett Engineering was selected

in 2020 to head the design efforts.
The centerpieces of Bassett's
proposal were to prioritize fixing
hydrology issues at the bridge sites,
to restore and preserve natural
stream bottoms, and to conduct a
feasibility study considering a wide
variety of bridge types to determine
the optimum structure for each
location while also giving the
owners potential options.

After conducting the feasibility
study and studying the stream
flows at the 17 bridge sites, the
bridges were combined into four
separate bundles by bridge type.
Bassett embarked on an aggressive
project schedule and designed

the first bundle of four aluminum
box culverts in time to be bid and
constructed in 2021 by Wolyniec
Construction. Two bundles were
constructed in 2022: a bundle

of five Geosynthetic Reinforced

Soil (GRS) bridges constructed by
Rylind Construction and a separate
bundle of five precast concrete arch
and box bridges constructed by



Wolyniec. The final three bridges in
the program are traditional beam
over bridges and are the largest and
most complex. Bassett left these for
the final bundle to allow more time
for design. They are currently under
construction by Raker Construction
and will be completed in 2023.

The Bridge Bundling Program has
been a resounding success for
Lycoming County. We have reduced
the number of poor condition

local bridges by nearly half in only
three years in a way that minimally
impacts municipal budgets. Because
of cost savings seen through
bundling and other measures such
as purchasing bridge components
through COSTARS, even with the
inflation in project costs seen in the
last few years we are on schedule
to bring the project to completion
for less than $8 million. Our ability
to complete this project started
with the recognition that we did not
know everything and proceeding
from there. At every step difficult
decisions to do things differently
were made but always based on
firm information. &

The Lycoming County Bridge Bundling Project won the 2023 Road and
Bridge Safety Award presented by Pennsylvania Highway Information

Association (PHIA) and the Pennsylvania Department of Transportation
(PennDQT) at the 2023 CCAP Annual Conference in Erie.

www.pacounties.org
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When it Comes to Public Sector Law,
Municipalities Trust Babst Calland.

-

TOWN HALTL

.
| —
l G Y
I i _
=] JSSULEY |

Real Estate, Environmental ) Employment Litigation
Land Use & Zoning & Regulatory Public Sector & Labor & Mediation

Law

Whether it’s serving as solicitor or special counsel, handling land use, labor or
economic development challenges, or partnering to navigate day-to-day issues such as
contract negotiations, public bidding or public record requests, we help solve legal problems
in ways that impact your municipality and protect your bottom line.

Meet our attorneys at babstcalland.com.

Babst|Calland

Attorneys at Law

Where Trust and Value Meet,,

Best Lawyers

BEST
AT

202808

PITTSBURGH, PA | CHARLESTON, WV | SEWELL, NJ | STATE COLLEGE, PA | WASHINGTON, DC
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MEDICAL, nc 4 JloE:

SCANSTO!

THE CHOICE FOR QUALITY LEARN/MORE:
CTIONAL HEALTH CARE

%+ PHYSICIAN & NURSING % RISK MANAGEMENT

+ MENTAL HEALTH * ELECTRONIC MEDICAL RECORDS

+ DENTAL + MEDICATION ASSISTED
+ PHARMACEUTICAL TREATMENTPROGRAMS

k.
JOIN OUR TEAM

The Exciting & Challenging World
of Correctional Healthcare

IS WAITING FOR YOU!

SCAN TO
LEARN,MORE

PRIMECAREMEDICAL.com

When your office shares

information and workflows
seamlessly, staff have more
time to focus on important
priorities. We provide superior
cloud-based solutions
tailored to your organization,
so you can worry less and

accomplish more.

tylertech.com/cloud o o%

800.800.2581 %°°

www.pacounties.org 17



MCM

Making 911, EMA and broadband
work for the next generation.

.

* 911 Funding Planning and
Management Services

* 911 Technology Needs
Assessments, Strategic Plans,
Implementation, and Project
Management

- Consolidation and Regionalization
Studies, Recommendations,
Implementation, and Project
Management

+ Radio Systems Design,
Procurement, Implementation, and
Project Management

- Tower Site Design, Procurement,
Implementation, and Project
Management

* 911 Facility Design, Implementation,

and Project Management

MCMConsultingGrp.com

Info@MCMConsultingGrp.com | 814-314-9900
328 Innovation Blvd. Suite 210, State College, PA 16803

PENNSYLVANIA COUNTY NEWS | SUMMER 2023
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- Grant Managment Services and

Compliance Assistance/Monitoring

- Disaster Recovery Grant

Management Services

- Hazard Mitigation Planning and

Annual Reporting Service

- Emergency Response Planning,

Training and Exercise

- Emergency Operations Center

Design, Implementation and
Project Management

- Hazardous Materials Commodity

Flow Study Reports

- Continuity of Operations and

Continuity of Government Planning
(COOP/COG)

- Policy and Procedures Review and

(' Consulting Group, Inc.

Updates

BROADBAND

- Needs assessment and strategic

planning

- Project management services

- Procurement services - IFB, RFlI,

RFP or RFQ

- Vendor contract negotiations
- Tower site services

- Internet service and wireless

internet service provider vetting

Solutions for an unsafe world.™




Tim Morgus, CPA, CFE, CGFM  Brian T. McCall, CPA, CGFM
Managing Partner Partner

412.535.5502 412.535.5540
tmorgus@md-cpas.com bmccall@md-cpas.com

e Governments are the Core of Maher Duessel’s Practice.

e Currently Working in all Counties Across Pennsylvania with
Statewide Capacity.

e Dedicated to Providing Comprehensive Auditing and Consulting
Services to County Governments.

e National and State Appointments to GFOA, AICPA, and PICPA
Committees Provides Unparalleled Expertise.

www.pacounties.org 19
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PTG PensionPro+

The PTG PensionPro+ is a Platform as a Service (PaaS)
system that was developed utilizing Microsoft's Azure
toolsets in accordance with the OWASP ASVS Secure
Development Lifecycle.

Member management

Quickly identify members through advanced filtering
mechanisms and a color coded identification system.
PTG PensionPro+ screens leverage modern

graphical interface design principles that allow users
to easily navigate through the system utilizing direct
links, tabs, list views and rolling screens.

Operations/Processing

The PTG PensionPro+ is a task driven system that
allows administrators to manage all pension fund related
tasks and functions via a dashboard that prioritizes
workflows and approval processes. Financial data is
updated in “real time” without having to go through a
batch updating process. Activities, events, and data
changes are color-coded for easy identification. Process
steps are managed via “bread crumbs” providing the
user with clear visibility of what process and tasks are
yet to be completed.
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PTG PensionPro+ Value Points

As the leading pension administration software
provider for the pension community, PTG embraces
its responsibility it has in protecting your
membership data. It is for this reason PTG has made
the investment to partner with industry leaders in
designing and developing the PTG PensionPro+.
PTG’s Partners are:

B Microsoft Azure, a proven leader in software
development tools hosted in the cloud. The PTG
PensionPro+ is currently under evaluation for SOC
1 and SOC 2 compliance certification. The system
is hosted in multiple Microsoft's SOC 2 Type Il
certified data centers. PTG PensionPro+ is
protected by Sentinel Security Solutions and
monitored by Armor's Managed Protection and
Incident Response Team.

B FPT Software, is an award winning global
technology company with over 42,000 employees.
FPT is ISO Certified and HIPPA Compliant.

B AuthO Identity Management Software for multi
factor login accessibility. AuthO is also used by
Phizer, Blue Cross Blue Shield, AMD, SoFi,
Securitas, Subaru, Mazda, 1800 Flowers.

B Workflow Engine io for workflow processing
software. Workflow Engine io is also used by Dell,
AIRBUS, KMPG, GE Honda Aero Engines,
Techlogix.

B Telerik Reporting (A Process Software Company)
for integrated reporting capabilities. Telerik is used
by NASA, VISA, Microsoft, IBM, Volvo.

B DocuWare for Electronic Content Management.
DocuWare is a HIPPA and GDPR compliant
organization used by Kellogg’s, DHL, Snap-On.

M Teamwork Software for customer support issue
tracking. Teamwork is used by PayPal, Spotify,
Netflix, Disney, Hewlett-Packard, Panasonic.

B ASPOSE API's to link with Microsoft Office 365
document generation and email integration.
ASPOSE is used by Dell, American Express,
XEROX, 3M.

For more information or to
request a demonstration,
please contact:

iF'
|||I£

Stephan Georgacopoulos - Director of Northeast Markets
617-977-8408 x15 - Stephan@ptgma.com
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Lawreace ¥ Carroll

.'i - Engineering
; Corporation ‘Northamplon

Proudly Serving Counties
in Pennsylvania Since 1973 ...

2 ) / / 1 ] A2

WATER FACILITIES ENGINEERING | WASTEWATER ENGINEERING | MUNICIPAL ENGINEERING | STRUCTURAL ENGINEERING
TRAFFIC & TRANSPORTATION ENGINEERING | CIVIL ENGINEERING | ENVIRONMENTAL ENGINEERING | PLANNING & SITE DESIGN
SURVEYING | CONSTRUCTION ADMINISTRATION AND OBSERVATION | GEOGRAPHIC INFORMATION SYSTEMS

¥

Corporate Office: 630 Freedom Business Center 433 Lancaster Avenue 105 Raider Boulevard
949 Easton Road Third Floor Suite 200 Suite 206
Warrington, PA 18976 King of Prussia, PA 19406 Malvern, PA 19355 Hillsborough, NJj 08844
215-343-5700 610-572-7093 610-489-5100 908-874-7500

info@carrollengineering.com | www.carrollengineering.com ﬁ @ @O

Envision Automated
Property Tax Software

EDGE™

CAMA & ASSESSMENT ADMINISTRATION
BILLING & COLLECTION

PERMITTING & ZONING

RECORDS MANAGEMENT

EDGEMAPS™

DEVNET

WWW.DEVNETINC.COM | INFO@DEVNETINC.COM | (866) 4DEVNET

www.pacounties.org




Keeping Pennsylvania first
responders mission ready

Public safety agencies and organizations in more
than 540 cities across Pennsylvania are staying
connected with FirstNet®, Built with AT&T.

= FIRSTNET. s

Fogs
m—  Built with AT&T Ly

02023 AT&T Intellectual Property. FirstNet and the FirstNet logo are registered trademarks and service marks
of the First Responder Network Authority. All other marks are the property of their respective owners.




vPCHIPC

Pennsylvania Counties Health Insurance Purchasing Cooperative

Lower Costs. County Governed. Full Transparency.

Pennsylvania’s largest health
insurance cooperative designed
exclusively for counties.

Counties maintain their same level of benefits
in partnership with the leading health
insurance companies in the Commonwealth,

all while reducing overall costs.

Administered by

BENECON

www.pchipc.com | pchipc@benecon.com | 888-400-4647






Karen Barsoum

Director, Chester County Department of Voter Services

County 101:

ELECTIONS

From Registering to Vote to Certifying an Election

Each county in Pennsylvania plays a crucial role in ensuring fair and impartial
elections. In Chester County we strive to keep everyone informed of all that
needs to be known when it comes to elections — whether you're a first-time or
seasoned voter, training to be a poll worker, or a candidate for office.

The responsibilities of a
PA county voter services
office are many — and
those responsibilities have
Increased to meet the
expanded voting options
and vote count methods,
reporting deadlines,

and desire for greater
transparency.

VOTER REGISTRATION

While registering to vote is
completed at the Department of
State level, counties provide voter
registration information and easy-
to-access links for completing
voter registraton forms, whether
registering online, by mail, or in-
person at a voter services office, or
a designated government agency,
such as PennDOT.

In Chester County we also make it
very clear that, in order to vote you
must be:

e 3 U.S. citizen;

¢ a resident of Pennsylvania and
the specific election district
for at least 30 days before the
election; and

« 18 years of age or older on or
before the day of the primary,
special, municipal, or general
election.

VOTER ROLL
MAINTENANCE

Maintaining a list of all registered
voters is a never-ending task,
because people move, change their
names, don't vote in every election,
and unfortunately pass away.
Counties in PA use the Statewide
Uniform Registry of Electors (SURE)
system to maintain the voter

rolls. Pennsylvania does not have
permanent or automatic registration,
per state and federal law, and
counties must undertake a number
of actions — yearly, every five years
or after two federal election cycles —
to keep the voter roll as up-to-date
as possible. This includes mailing
notices to people who have moved
using the U.S. Postal Service National
Change of Address service; cross-
checking voter registration records
through the federal Electronic
Registration Information Center
(ERIC); and sending notices to voters
who have not voted or updated their
voting records in five years.

www.pacounties.org 25



VOTER EDUCATION AND
OUTREACH

As options for the ways that you
can vote have expanded, so has the
need to provide information on the
ways to vote, when to vote, how to
vote, and the schedule that counties
must follow to process and count
ballots, reconcile ballots, and report
election results to the state.

In addition to comprehensive
written and on-line election
resources, Chester County has
produced short videos that
explain everything from how to
apply for mail-in ballots, register
to vote, voting at polling places,
mail-in ballot voting, or voting
provisionally, to the timeline for
counting votes, the tabulation
process for mail-in ballots, and the
reconciliation process. These user-
friendly resources are available on
the County’s website, social media
pages, and the weekly Chester
County newsletter. They are also
shared with municipalities, civic
groups and other community
groups. Voter Services staff also
attend community events where
they explain the voting process,
display election equipment and
provide written resources.

By providing easy to understand
information about the election
process, voters are equipped with
the essential information to make
informed decisions and actively
participate in the democratic
process.

RUNNING FOR OFFICE -
CANDIDATES

As well as providing election
information for voters, county
voter services departments in
Pennsylvania help to ensure that
those who decide to run for an

elected office know about the
responsibilities and duties of the
office they seek, the qualifications
they need to hold that office, and
the legal requirements regarding
campaign finance.

Chester County Voter Services
provides a comprehensive list of
resources to answer all questions
from candidates in the "Candidate’s
Corner” section of its website.

ADMINISTERING AN
ELECTION

Every county in PA is tasked with
running primary, general, and
special elections, and this requires
extensive planning.

Campaign Finance
Candidate's Cormner

Chester County Voting System
Absentee Voting

Forms

Poll Watchers & Observers

Poll Workers

Precinct Maps

Election District Maps
Election Resources

Archived Election Results \
Election Board Director Reports

Mission & Goals

Notices
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For in-person voting, all polling
places (230 of them in Chester
County) must be located in exactly
the right areas, have voting
equipment that strictly adheres to
the highest standards of accuracy
and security (that has been
thoroughly tested for accuracy in
advance), that is accessible, and that
has a team of trained poll workers
from the local community who help
ensure a seamless voting process.

For those who choose to vote by
mail or absentee ballot, county
voters services staff process
applications for mail-in and absentee
ballots, send out the ballots, collect
the ballots, and then sort the ballots
into precincts, waiting to be opened
on Election Day.

Home : Government » Departments > Violer Services » Election Information Videos

Election Information Videos

Vioting by mail « Mail ballots
submitted by voters who meet...
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ELECTION DAY AND
BEYOND

For all Pennsylvania counties, Election
Day (and the days that follow) is

a well-organized and carefully
orchestrated endeavor. From
ensuring all polling places open

at 7 a.m. and opening mail-in and
absentee ballots starting at 7 a.m,,
to the diligent review by the Return
Board, every step is taken to ensure
that every eligible vote counts.

RECONCILING VOTES

Reconciling every vote cast in

an election begins at the polling
place. Throughout Election Day,

polling place Machine Inspectors
cross-check the tabulator’s vote

count with the total number of

voters who checked-in to vote, to
ensure every ballot is accounted
for. On Election Night, the Judge
of Elections for each precinct
returns securely sealed ballot
bags to Voter Services, which are
then securely transported to the
central scan location. Later in the
week, the county’s Return Board
meets to canvass and compute the
votes cast at the election, handle
provisional ballots, and reconcile
every precinct's records using the
Machine Inspectors’ checklists and
Poll Workers comments.

CERTIFYING THE
ELECTION

The process that turns cast ballots
into certified election results takes
nearly three weeks. All tabulation,

reconciliation, ballot challenges
and auditing steps must be
completed so that each county
Election Board can certify the
election. Those certified results are
then reported to the Pennsylvania
Department of State.

Voting is a fundamental right

and a cornerstone of democracy.
Chester County, just like all PA
counties, is committed to running
fair and accessible elections for all
registered voters, and encourages
everyone to be part of the election
process. For all Chester County
election-related information —
including all of the election videos
— visit www.chesco.org/elections.
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Sherry Magretti Hamilton, Esq
Register of Wills, Westmoreland County

Row Offlcer Spotlight:

he Register of Wills office
and the Clerk of the
Orphans’ court are actually
two separate offices. Both
have origins in England circa 1700s.

The Register of Wills is a quasi-
judicial position that has sole
jurisdiction to grant letters in order
to open an estate. In this role,

the Register may hold hearings

in order to determine the validity
of a will and/or to determine who
should administer the estate.

The Register is also the agent for
the PA Department of Revenue
in the collection of inheritance
tax. The Clerk of the Orphans’
Court, on the other hand, is the
filing office for the Orphans’
Court itself. The Clerk accepts
and dockets filings in adoptions,
guardianships, small estate
proceedings and any appeals to
the Orphans’ Court. The Clerk
can be directed by the Court to
act as a fiduciary and execute a

28 PENNSYLVANIA COUNTY NEWS | SUMMER 2023

deed on behalf of an estate in
the scenario where the Executor/
Administrator is the buyer of
the property. The Clerk also is
the location where people can
apply for their marriage licenses.
A certified copy of a marriage
license (for Real ID/benefits, etc)
can be obtained by contacting
the county in which the person
applied for the license. A license
is good for 60 days and can be
used anywhere within PA.
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Counties have trusted us for more than 70 years to provide retirement
plan services that meet their unique objectives while complying with
changing laws.

Also count on us for:

= Retirement plan cost studies.

Retirement calculation software.
Government compliance.

Cost containment through benefits program design.

Analysis and design of organizations and jobs.

Talent, compensation and performance management.

Contact kristopher.seets@kornferry.com or david.reichert@kornferry.com
to learn more.

kornferry.com

Zelenkofske Axelrod LLC

CERTIFIED PUBLIC ACCOUNTANTS

EXPERIENCE | EXPERTISE | ACCOUNTABILITY

Serving the Accounting, Auditing and Consulting Needs of the Public Sector

Harrisburg Office Pittsburgh Office Maryland Office
830 Sir Thomas Court ; oad 3800 McKnight East Drive 420 Chinquapin Round Road
Suite 3 Suite 2-1
Pittsburgh 3 ¢

P: 215-918-

reensburg Office
> Hill Road
A 15601

www.pacounties.org
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GOVERNMENT SOLUTIONS

Unrivaled Service
Unparalleled CAMA System
Unmatched Appraisal Expertise

\ R
A TILLLLT
El L. TRRRRENN

(800) 628-1013 ext. 2 . sales@vgsi.com « www.vgsi.com

BAffinity Health Services

Balancing Resident Care
and Financial Stability!

Affinity

Health Services

5-Star Customer Satisfaction

“I would highly recommend. “Affinity Is a treasure to have on your
Very thorough. Easy to work with. team in this ever-changing environment
Detail-oriented on each of nursing home care.”
presentation to our facility.” - Jennifer Stewart-King, NHA
- Heather Grimminger, LNHA Gracedale Nursing Home
Maybrook Hills County of Northampton

Our Consultants Specialize In:

Planning ¢ Architecture ¢ Site Development Billing, Revenue Cycle Management

?urveying * GIS & Mapping _ Clinical Service Support | Directed In-Service Training
Construction Inspection ¢ Drone UAV Services Financial Services Support | Infection Control Surveys

Water/Wastewater ¢ Highways & Bridges Marketing, Admissions Development | Mock Surveys

Operations, Governance Support | Regulatory Compliance
Strategic Campus Repositioning

Your Success Is Our Suicoess!

www.eadsgroup.com
800.626.0904

Engineering, Architecture & Design Services

Altoona ¢ Clarion ¢ Johnstown ® Lewistown * New Brighton
North Huntingdon ¢ Somerset * Cumberland * Morgantown
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Gibson-Thomas

A/
G L I M PS E a 1004 LIGONIER STREET | PO BOX 853 | LATROBE, PA 15650

. . u ~ CORPORATE OFFICE: 724-539-8562
Risk Management Training

The GLIMPSE catalog provides a detailed listing of workshop topics
being offered in the spring and fall throughout Pennsylvania. These
workshops include risk management and professional development
opportunities for county officials and county employees.

Workshops are offered at little or no cost to your county and are WATER & WASTEWATER MANAGEMENT
FREE to attend if i ber of th i
FREE 1o 3 prog:a)r/ﬁur county is a member of the sponsoring GENERAL CIVIL ENGINEERING
HIGHWAY & TRAFFIC ENGINEERING
Sy Rl Aoy ot the BRIDGE ENGINEERING & NBIS INSPECTION
2023 Fall Glimpse Training Catalog! SURVEYING & LAND DEVELOPMENT

GIS & DRONE SERVICES

CCAP CCAP
Insurance GLIMPSE X e o
Programs Risk Management Committed to QUAM

To learn more about our workshops or to receive a copy of the

Glimpse Training Catalog contact Linda Rosito at
Irosito@pacounties.org.

www.gibson-thomas.com

® [icensed Individualized
Inpatient Substance Use
Disorder Treatment

TOGETHER |
Building aNew Way of Life  IEEEES

e Detoxification Services

e Two Halfway House locations

® Reentry housing and
For the past 25 years, we have worked treatment assistance

ients to empower them to ® Specialized programming

) X : :
in Day Reporting, Domestic
Relations and Reentry
Services

For more information, please contact us at
(570) 601-0877, ext. 2003 or info@firetree.com
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Pennsylvania counties
were well represented
at the 2023 National
Association of
Counties (NACo)
Annual Conference
and Exposition (n
Travis County, Texas.




Pennsylvania Counties
nave strong showing at
NACo Conference

John Buffone
Editor, Director of Media and Public Relations

The July event is the largest meeting of county elected and
appointed officials from across the country. Participants
from counties of all sizes came together to shape NACo's
federal policy agenda, share proven practices and
strengthen knowledge networks to help improve residents’
lives and the efficiency of county government.

This year’s conference focused on five themes:

e County economies
Resiliency and safety
Health and wellbeing
Governance and operations
Leadership

P=Zp<r<0ZZMT

Representatives from counties across Pennsylvania took
an active role in networking, professional enrichment and
providing input for NACo's future policies and priorities. &
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CC/'\P Unemployment

UC Trust

Compensation Trust

« Full-service claims administration
provided by Experian, including
claims management, hearing
representation, benefit charge
auditing, tax rate verification and
more!

« Employee Assistance Program
(EAP) for all member counties and
their employees, administered by
Mazzitti & Sullivan!

e CCAP UC Trust members are able
to attend CCAP Insurance

For more information on the CCAP UC Trust, please Programs Workshops at a free or
contact Desiree Nguyen at dnguyen@pacounties.org discounted rate!

Introducing our NEW cashVest® Portal

=f= Data. Not Opinions.

==l COSvest.

by three om,

A liquidity data tool for the public sector to execute
borrowing, investing, and cash management
decisions with more confidence and greater ease.

threeplusone.us

By public officials. For public officials.

A Revenue Generating Tool
For Counties Across Pennsylvania

three+one® is a proud partner of

NATIONAL Our work with public entities has resulted in over
ASSOCIATION A illi e ities 1 erve
o COUNTIES N C()a AP $650 Million back to the communities we serve.
% C nLI'HIIY(_[}.ﬂ 1I‘-5| )I‘-‘H»H‘v

Association nnsylvani
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CC/'\P More Than Just Insurance!

Insurance
Programs

e
~ ARE

e Save an average of 30%* at more than 66,000 pharmacies nationwide

® Provides 24/7 telemedicine service and save 15% to 75% on vision services, hearing aids and screenings,
diabetes supplies, prepaid lab work and more

* Save 15% to 50% on check-ups, cleanings, fillings, Name] County
crowns, x-rays, root canals and more at over 110,000 .
participating providers o Issuer:

#2NACo
~
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CCAP Board of
Directors travel to

COUNTY HIGHLIGHT:

VENANGO

John Buffone
Editor, Director of Media
and Public Relations

In addition to their meeting, the
Board of Directors also explored
the county’s industries and
history. Included was a tour of
the Komatsu Mining Corporation
in Franklin. Komatsu provides
essential equipment, technologies
and services for the construction,
mining, forest, energy and
manufacturing industries.

Board members also toured
DeBence Antique Music World,
which houses a collection of more
than 100 antique mechanical
musical instruments dating from
the mid 1800's to the 1940's.

Venango County

The CCAP Board of Directors held its two-day meeting in Venango
County in June. But the participants experienced much more than
a conference room in President Chip Abramovic's home county.

The outing also included stops
at the Prime Fitness facility and
a Tiffany’s windows tour at St.
John's Church.

“Venango is a rural county

with an industrial side,” said
Abramovic. “This was a great
opportunity to show other
county leaders that we are able
to maintain a healthy balance of
scenery and commerce.”
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Abramovic became President of
the CCAP in January of 2023 and
will finish his term at the end of
the year.

“Chip has brought a lot of
enthusiasm and energy in 2023,"
said CCAP Executive Director
Lisa Schaefer. "His commitment
to strengthening all 67 counties
has allowed CCAP to make great
strides this year.” w



Transform the Way You Manage
Your Roofs and Building Envelopes

KEYSTONE
NETWORK

Why do so many public entities in
Pennsylvania choose to procure their

roofing and building envelope solutions
through the Keystone Purchasing Network
(KPN) cooperative contract?

The KPN contract allows public entities to expedite
facility improvement projects and delivers:

COMPLIANCE
RELIABILITY

VALUE

TRANSPARENCY

QUALITY

BUDGET PREDICTABILITY

Pair the pre-completed, publicly awarded contract with the best-in-class
roofing and building envelope products and services delivered by Tremco
Roofing and Building Maintenance and affiliated construction services
company WTI, and you can transform the way you maintain your facilities.

N

Tremco Roofing and WTI are part of Tremco Construction Products Group

Roofing and Building Maintenance

REQUEST OUR COOPERATIVE PROCUREMENT FAQ OR SCHEDULE A CONSULTATION BY CONTACTING:
Jennifer Miller - jdmiller@tremcoinc.com - 412.225.6007 - yourroofexperts.com - thekpn.org
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COUNTY 101

JAILS

A look inside county correctional facilities

Jlh

[
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Melanie Gordon
CCAP Human Services and
Criminal Justice Policy Director

nside each of Pennsylvania’s
62 county jails is a bustling
community of activities and
services. More than 10,000
dedicated county staff work with
more than 24,000 incarcerated
individuals to operate safe and
efficient correctional facilities.
The individuals incarcerated
are those tried as adults under
Pennsylvania law. They may
be pre-trial detainees who
have not yet been adjudicated,
sentenced to serve less than
two years of incarceration, or
accused of a county probation
or parole violation for which
they will need to have additional
hearings. In this role, the county
jails serve a diverse population
who have complex needs.

We are usually most aware of the
of role of corrections officers within
the jail, providing for the safety of
staff, the incarcerated individuals,
visitors, and the community. Across
the Commonwealth, corrections
officers and shift supervisors make
up approximately 69% of the
correctional staff. These security
staff members work directly

with the incarcerated individuals

to maintain order and provide
access to daily needs such as
meals, medication, recreation,

and family visits. The officers
ensure hygiene is maintained,

that individuals can access
services, and they respond to any
emergency situations. In some
counties, officers may also handle
transportation of individuals to
court, outside medical services,
and supervised work opportunities.



Alongside the security staff,
professionals in multiple other
areas provide key parts of the jail's
operations. The Inmate Services
staff, sometimes called Counselors
or Treatment, meet with all newly
incarcerated individuals to assess
their needs and determine what
housing, programs, and re-

entry resources would be most
appropriate. These staff members
coordinate or provide programs
that enrich the individual’s skills
and chance for successful re-
entry. Classes and groups may be
available for education, mental
health, drug and alcohol recovery,
religious life, personal decision
making, and parenting skills
among many others. The inmate
services staff may assist with
work opportunities within the
correctional facility, work release
while incarcerated, or as part of a
re-entry plan for release.

The jails are fully responsible for
the physical and mental health

of the incarcerated individuals.
Counties may provide those
services by hiring nursing

staff as county employees and
making agreements with local
providers, or by contract with one
of the full-service correctional
medical companies. Many of
those incarcerated have complex
medical needs, including
significantly higher rates of mental
health disorders and drug and
alcohol abuse than the general
population. Jails have also been
confronted with an increasingly
older population, which in turn
presents increased medical needs.
Many services can be performed
on site at a jail, like physicals,
medication distribution, blood
work, x-rays, dental services, and
doctor visits. When a specialized
service provider is difficult to
have routinely visiting a facility,

telemedicine or telepsychiatry
services can appropriately fill
some needs. For other specialists
or emergency services, the facility
will arrange for transportation of
the individual to the appropriate
medical facility for care.

The county jail provides for

all areas of an incarcerated
individual's life, requiring additional
support with kitchens, laundry,
and maintenance. These services
may be performed by county
employees, or through a qualified
vendor service. The kitchen

often serves not only the three
meals a day for each incarcerated
individual, but also the meals for
staff members who work around
the clock. The meals must meet all
nutritional needs and be routinely
certified by a registered dietician.
In each of these areas, there can
be opportunities for incarcerated
individuals to work while
supervised by staff members and
after appropriate safety training.
“Trustee” incarcerated workers
can gain new skills, earn a small
amount of pay, and potentially
qualify for a county’s good time
program to reduce their sentence
length in certain circumstances.

All of this activity is coordinated
by an administrative team for the
facility. The Warden is the chief
facility administrator and could
have additional support staff as the
facility’'s size warrants. A common
arrangement has two Deputy
Wardens who each handle a
portion of the operation. Together,
they stay apprised of new and
existing laws, create and enforce
policies, maintain the budget,
supervise contracts and vendors,
and handle personnel matters.

The jail may have administrative
support staff members who assist
with accounting and administrative

The county jail
provides for all areas
of an incarcerated
individual's life,

requiring additional
support with
kitchens, laundry,
and maintenance.

coordination. An Officer or other
staff member will be responsible
for the system of Inmate Records,
which has all criminal case
information and a variety of
facility information that must be
maintained. Some jails will have
one or more dedicated Training
staff that ensure all staff members
receive their initial and ongoing
trainings. The jail may choose to
be certified as a Basic Training
Academy so that all new staff
may be certified in house, or the
county can participate in the PA
Department of Corrections’ basic
training.

From the smallest facility in the
Commonwealth (37 beds) to the
largest (3,183 beds), each county
jail has a full community of services
inside. At all times, the staff at the
jail are working to meet the needs
of the incarcerated and safeguard
the public. From the time someone
is incarcerated to the moment
they are released, dedicated

and hard-working corrections
professionals are striving to
provide opportunities that will

let each person leave their care
healthier and more successful than
before. w
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CCAP Insurance

Programs:

Desiree J. Nguyen

CCAP Managing Director, Insurance Programs

CCAP's insurance programs were
created by counties, for counties.
Starting in 1980 with the CCAP UC
Trust, counties directed CCAP staff
to provide services, coverage and
training which the traditional in-
surance market no longer offered.
Here we are in 2023, proudly offer-
ing 10 programs, all of which are
tailored to meet the specific needs
and risks of Pennsylvania counties.
In fact, seven of the 10 programs
are owned and governed by the
members which they insure.

It is the mission of CCAP insurance
programs to assist counties and
county-related entities to protect
their employees, clients, property,
financial assets and the members
of the public who utilize their
services. To accomplish this, CCAP
insurance programs staff strive to
provide:

« Quality member services to
counties and county-related
entities in the area of risk
management, insurance,
employee benefits, bonding
and related areas.
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Professional, fair, timely and
accurate claims services to
members of CCAP’s insurance
programs.

Professional advice to counties
and county-related entities
regarding risk control, safety,
contractual and operational
issues.

Quality risk control training for
management, supervisors and
employees of counties and
county-related entities.

Regular, relevant information to
members and their insurance
producers through the use of
various media.

Any reasonable assistance to
counties and county-related
entities to make their workplace
and operations as safe as
possible for the public and
county employees.

(o)

(o)

Additionally, many of our pro-
grams offer value-added benefits,
such as grants to provide members
with financial support to fund risk
prevention projects, incentive pro-
grams which offer credits toward
future contributions, the ability to
earn rate stabilization credits and/
or receive dividends if programs
are performing at established lev-
els, and so much more.

If you take a look at our menu of
programs, you'll see that we are
more than just insurance. We look
forward to working with you on
your current and future coverage
needs, so remember to ask us first,
we cover it all. w




CCAP Insurance Programs

CC/'\P Ask Us First,

Insurance We Cover It All
Programs

CC[\P PCoRP - PROPERTY AND LIABILITY INSURANCE
L PCoRP is a unique combination of self-insurance, reinsurance and risk management. Lines of
PCoRP coverage include property, crime, general liability, law enforcement, auto, public officials’ liability

and cyber security liability. Members receive a full-service package including in-house claims
management, grant programs, risk management and educational opportunities.

Cmp PComp - WORKERS' COMPENSATION INSURANCE
| PComp provides full statutory workers' compensation coverage to Pennsylvania counties. Rates are
PComp based solely on county loss data. Members receive a full-service package including in-house
claims management, grant programs, risk management and educational opportunities.

CG[\P UC TRUST - UNEMPLOYMENT COMPENSATION
L UC Trust is a totally self-insured program and provides member counties with a full-service
UC Trust package including claims management, hearing representation, benefit charge auditing,

Unemployment

compensation st~ educational opportunities and a robust Employee Assistance Program.

CCAP CCAP HEALTH ALLIANCE - HEALTH, DENTAL, VISION and PRESCRIPTION
v Health Alliance offers a complete range of medical, dental, vision and prescription plans, fully
Health customized to meet the needs of each individual county or entity. Members enjoy guaranteed
Alliance rates, low administrative costs, an incentive based wellness program, COBRA administration,
compliance assistance with the Affordable Care Act and access to FSA, HRA and HSA
administrators.

PELCi?‘ Py PELICAN - LIABILITY INSURANCE FOR NURSING HOMES
nspemeoeroommooni - PELICAN provides professional and general liability for non-profit nursing homes and is sponsored
by the Pennsylvania Association of County Affiliated Homes (PACAH). Subscribers receive a full-
service package including in-house claims management, risk management and educational
opportunities.

Owned by members, governed by members - Tailored ta
specific needs of counties « Surplus belongs to members « |

CCAP

Insurance |
Programs |

cost risk management training . Grant programs -
incentive programs . Personalized claims manageme
provided in advance to assist with the county budge
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Where can | go to find
information about county and
local government?

DCED has a collection of handbooks,
guidelines, reports, publications, and other
documents relating to local government
and community services and programs.

https.//dced.pa.gov/local-government/
publications-and-documents/

Also, check out our website!
https.//www.pacounties.org/

about local government laws,
technical assistance, fire &
emergency services, flood maps
and tax information?

0 Where can | find information

Government Services (GCLGS) is a one-
stop shop for local government officials
and provides a wealth of knowledge on
all matters affecting local government
operations throughout Pennsylvania.

A The Governor's Center for Local

https.//dced.pa.gov/local-government/

Does CCAP provide information
on hot topics affecting counties?

are the areas of primary legislative focus
that guide the association’s activities with
legislators. They are revised annually to
stay current with ever-changing issues and
concerns and to help counties continually
provide critical services. You can find our
current legislative priorities at https.//
pacounties.org/advocacyypriorities.

A CCAP's membership-selected priorities

COUNTY
QUESTIONS
& ANSWERS

How can | get involved with
CCAP?

more active with CCAP We offer many
educational, training programs and
workshop opportunities throughout the
year. Visit https.//pacounties.org/education
for more information.

A There are many ways you can be

How can | join a CCAP
committee?

meet frequently to discuss hot topics and
develop strategies for dealing with them.
Members of CCAP can apply to join a
CCAP policy committee by visiting https.//
pacounties.org/who-we-are/committee-
interest-form.

A CCAP has 10 policy committees that




PEPPM 3

COOPERATIVE PURCHASING @

One-Stop Shop
for All Your
Technology Needs
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PENINSYEVANITATCOUNTIESTARE

EFECHIOINS

« Accept and verify new and changed voter
registration applications

« Conduct elections, including finding and training
poll workers,;maintaining election equipment,
finding polling places and processing absentee
ballots

» Verify and report election results

» Fund primary, general and special elections

Counties are responsible for all aspects of running
elections in Pennsylvania under the state’s election
code, the federal National Voter Registration Act and

Help America Vote Act.

HUMAN SERVICES

* Administer state-mandated programs and services
in areas including children and youth, drugs and
alcohol, mental health and intellectual disability,
nursing homes and long-term care, juvenile
detention centers and juvenile justice, and housing,
transportation and other critical supports.

»  Work toward better planning and integration of
services to improve coordination and streamline
programs

* Advocate for state and federal funding for counties
to meet critical service needs

Counties provide human services

programs that protect the most vulnerable
citizens in our communities.
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ASSIESSIVITE ]

* Maintain property values to assure fairness, equity
and uniformity

*  Hear assessment appeals from property owners

«  Oversee the process of determining values and
update county tax records

» Prepare reports, tax duplicates, and tax bills for
political subdivisions

County assessment offices maintain the assessment
rolls that are the basis of property taxation for
counties, municipalities and school districts.

COURIISISACORREGNIOIN'S

* Provide funding for the lower judiciary, including
the Courts of Common Pleas, the Magisterial
District Justices (MDJs) and related support services

* Receive a share of court costs collected through the
Administrative Office of Pennsylvania Courts to aid
the county’s court administration cost

*  Fund and operate county jails for offenders
awaiting trial, or those serving sentences up to two
years

»  Operate specialty courts and community
corrections

» Uphold state and federal standards for quality and
safety in prison facilities

County corrections and prison management

account for a large portion of the county budget.
In Pennsylvania, 63 counties operate a jail.




PLANNING & LAND USE

ENVIERGENGYASERVIEES

« Prepare comprehensive land use plans, including
transportation and environmental planning

» Review municipal planning, zoning and subdivision
proposals

* Provide guidance to promote regional land use
consistency

» Use GIS to analyze spatial information and
databases and support county services

County leaders plan to address fundamental issues such
as the location of growth, housing needs, and
environmental protection while helping account for
future demand for services.

RANSRORIVATIION

. Own and maintain more than 4,000 county bridges
* Operate more than 30 mass transit systems

»  Offer paratransit and medical assistance
transportation

+ Offer input on commuter railroads, busses, etc. in
metropolitan areas

Counties work alongside PennDOT and
their planning organizations to ensure that

transportation infrastructure meets citizen
and business needs now and in the future.

*  Operate 9-1-1 call centers, call-taking and dispatch

* Prepare and rehearse local all-hazards emergency
response plans in coordination with federal, state
and municipal agencies

* Lead local and regional homeland security planning

Counties provide direction and coordination
of emergency services for the protection of
the people and resources in the county.

ADDITIONAL SERVICES

» Agriculture Conservation and Preservation
* Environmental Issues and Recycling

»  Property and Civil-Records-Management

+ Delinquent Real Estate Tax Collection

«  Community and Economic Development

Counties are also involved in other functions of

everyday life, touching the lives of every Pennsylvanian.

IABOUINE@ N2 THE VOICE OF PENNSYLVANIA COUNTIES

CCAP provides county leaders with information and guidance related to legislation, education, media, insurance,
technology and many other issues that help create and maintain crucial services for residents throughout the state.

CCAP supports county leadership that is responsive to the needs and circumstances of citizens. CCAP stands firmly
against state and federal actions that limit fiscal, administrative or programmatic authority over those developed

locally.

County Commissioners Association of Pennsylvania ® www.pacounties.org ®* @PACountiesGR * (717) 526-1010
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Affiliate Spotlight: PACHSA

Get to Know:

Tom Stark
Executive Director, PACHSA

uring the early 1970s,
several models of
service integration
involving systems
approaches to various
components of planning,
management, and the delivery
of human services had been
developed in Pennsylvania.
To unite these models,
the Pennsylvania Services
Integration Consortium (PSIC)
was formed in 1976 with
the purpose of providing a
platform for its five member
organizations, representing
ten counties, to share and
transfer their knowledge and
experiences in implementing
systems, improving local
decision making, and enhancing
service delivery.

In 1987, PSIC affiliated with the
Pennsylvania State Association
of County Commissioners (now
CCAP) and in 1991 became

the Pennsylvania Association

of County Human Services
Administrators (PACHSA) to
accommodate the needs of its
increasing membership. Today,
PACHSA, now fifty-one members
strong, continues to stay true to
its founding purpose of ensuring
the efficient and effective
delivery of human services at the
local level.
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PACHSA O

In Pennsylvania, counties play

a crucial role in delivering
human services and have the
flexibility to tailor programs

to meet the specific needs of
their communities. All counties
offer child welfare, mental
health, and intellectual disability
services, while drug and alcohol
and aging services may be
provided directly by the county
or through provider agencies.
Counties can also collaborate to
provide certain services across a
wider geographic area, ensuring
a tailored and responsive
approach.

Having a human services
leadership structure that
prioritizes cooperation and
coordination is vital for counties
to effectively serve their
citizens. County human services
administrators, or directors,
take on the responsibility of
overseeing and coordinating
various human services,
including those mentioned
above, as well as providing
additional support services

for vulnerable populations.
These administrators manage a
substantial staffing compliment
within their agencies and are
well-versed in recruitment

and retention efforts. They

also foster collaboration with

S ﬁ Pennsylvania Association of County

Human Services Administrators
An Affiliate of the County C i 5 A ion of F 1

various agencies, community
organizations, and government
departments to ensure seamless
service integration.

PACHSA, as an association,
dedicates itself to advancing the
needs of its members through
advocacy, communication,

and education. Addressing
workforce shortages, housing
availability and affordability,
high acuity complex cases, and
increased funding for critical
areas such as mental health,
human services development,
and homelessness assistance
are among the current and
long-standing priorities for the
association. The association
also facilitates an information
exchange, encouraging
members to share concerns,
solutions, and best practices for
the benefit of all.

PACHSA offers its members
robust educational
opportunities, including three
conferences per year, various
trainings, and webinars.
Recently, the association
organized its popular Summer
Showcase in Lehigh County,

a two-day interactive event
highlighting the host county’s
programs and services while
promoting the efforts of



neighboring counties. The
mentorship program is another
source of pride for PACHSA,
pairing seasoned human
services administrators with
newcomers, ensuring their
early success and growth in
their roles.

Human services administrators
play a crucial role in their
communities, serving as the
driving force behind the
effective and efficient delivery
of human services at the local
level. They act as the linchpin,
connecting communities with

vital resources, bridging gaps,
and ensuring equitable access
to services for all residents.
PACHSA remains dedicated

to its founding principles,
providing its members with a
platform to share knowledge
and experiences, improve local
decision-making, and enhance
service delivery. Through our
collaborative efforts, we strive
for a brighter future, where no
individual is left behind, and
everyone has the opportunity
to thrive and reach their full
potential. w

KPMG]

Grant management,
simplified

Create more projects and programs
with your federal COVID-19 related
grant funding. Our grants and program
management solutions support the
entire fund use life cycle so you can
navigate the process with purpose

and confidence.

Learn more today by contacting
Dan McCurdy at
danielmccurdy @kpmg.com

or 717-576-7200.

kpmg.com

© 2023 KPMG LLP a Delaware limited liability partnership and a member
firm of the KPMG global organization of independent member firms
affiliated with KPMG International Limited, a private English company
limited by guarantee. NDP451454-1A
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CCAP

COUNTY COMMISSIONERS
Association of Pennsylvania

The 2023 CCAP Annual Conference and Trade Show took place at the Bayfront Convention Center in Erie County, dubbed the “Maui of
the East’. The Annual Conference is CCAP’s premiere event, hosting more than 500 guests over the duration. The Conference program
was packed with dynamic speakers, important and timely educational breakout sessions, dedicated time to spend with exhibitors and
vendors interested in doing business with counties, and an awards dinner honoring the achievements of county government.
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Tioga County Commissioner Erick Coolidge, Clinton County Commissioner 2023 CCAP President and Venango County

Jeff Snyder (middle) and Wayne County Commissioner Brian Smith (right) Commissioner Chip Abramovic (left) and
2024 CCAP President and Berks County
Commissioner Michael Rivera (right)

CCAP Chief Leadership and Engagement Officer Todd Snovel (left), CCAP
Conference and Event Manager Lindsay Price (middle) and CCAP Manager of
Accounting Operations Sara Sheaffer (right)

INTY COMMISSIONERS 3
g

S

Pennsylvania Lt. Gov. Austin Davis CCAP Executive Director Lisa Schaefer. Fireworks to celebrate the 2023 Annual
Conference.

www.pacounties.org



Snyder County Commissioner Joe Kantz

= |

Dauphin County Commissioner George Hartwick accepts his Armstrong County Commissioner Pat Fabian
“Commissioner of the Year” Award. (left) and CCAP Director of Media and Public
Relations John Buffone (right)

Lori Vargo Heffner, Northampton County Councilwoman

Elk County Commissioner Matt Quesenberry
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Clinton County Commissioner Jeff Snyder (left) and Lawrence
County Commissioner Dan Vogler (right).

Berks County Commissioner Christian Leinbach offers
the opening invocation

T A1
| |

4

CCAP Staff at the Annual Awards Ceremony.
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Elk County’s Thomas G. Wagner, Esq., accepts Lycoming County Commissioner Richard Mirabito
the Outstanding Solicitor of the Year Award.
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The Annual Conference Fun Run took place around the Bayfront in Erie

Keynote Speaker Sebastian Terry Bradford County Commissioner John Sullivan (left) and Tioga County
Commissioner Erick Coolidge (right).
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Beaver County’s Eric Brewer accepts the Friend
of County Government Award

Indiana County Commissioner Sherene Hess Butler County Commissioner Kim Geyer

www.pacounties.org



At Nationwide®,
participant priorities
are our priorities.

From enrollment through retirement,
our people, tools and education support
participants so they can confidently
make smart decisions.

Nationwide - A Fortune 100

company with 45 years of service
helping America plan for and live
in retirement.

To find out more, contact: 0 Michelle Murphy, Relationship Manager @
O Michelle.Murphy@Nationwide.com @ NRSforu.com

916-917-6901
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ENGINEERING | PLANNING
INFRASTRUCTURE SOLUTIONS

WWW.HRG-INC.COM

Experienced County Bridge Engineer Leader in Regional Stormwater Management
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Proudly serving the
communities and
counties of Pennsylvania
for over 25 years

PENSION  OPEB  457(B) PLANS

| 4 MarquetteAssociates INDEPENDENT INVESTMENT CONSULTING

Let’'s invest in you. ?I’IGIT

We're here = for our IargeSt dIStrICts and Sma”eSt Pennsylvania Local Government Investment Trust
municipalities; for the market-savvy and the first-time
investors; for the long haul and the short term.

We're here for you. 40 years of serving local
governments and schools

PLGIT.com Liquid and long-term options

800-572-1472 Dedicated service team
Variety of portfolio choices
Cash management services

This information is for institutional investor use only, not for further distribution to retail investors, and does not represent an offer to sell o
or other security. Investors should consider the investment objectives, risks, charges and expenses before investing in any of the Trust
the Trust's portfolios is available in the current Information Statement, which should be read carefully before investing. A copy of the Infor
1-800-572-1472 or is available on the Trust's website at www.plgit.com. While the PLGIT and PLGIT/PRIME portfolios seek to maintain a
the PLGIT/TERM portfolio seeks to achieve a net asset value of $1.00 per share at its stated maturity, it is possible to lose money investing i
insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Shares of the Trust's portfolios are di
member Financial Industry Regulatory Authority (FINRA) (www.finra.org) and Securities Investor Protection Corporation (SIPC) (www.sipc.org
of PFM Asset Management LLC. SMPLGIT, PLGIT-Class Shares, PLGIT/Reserve-Class Shares, PLGIT/PRIME, PLGIT/TERM, PLGIT-C
the Pennsylvania Local Government Investment Trust.
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2023 CCAP
. Fall Conference

and Newly Elected

Official Workshop
November 18 - 21, 2023

The CCAP Fall Conference features general programming with a focus
on county “hot topics.” This conference is a time for CCAP to plan its
priorities and goals for the coming legislative year with an emphasis on
association and county business. CCAP does not host exhibits at this
conference, but vendors are encouraged to attend and sponsor.

THE HERSHEY HOTEL
DAUPHIN COUNTY, PA






