Wednesday, May 13

1-4pm.
1-2p.m.
2-3:30 p.m.

3:30 — 3:45 p.m.
3:45 - 4:45 p.m.

5-6pm.

Thursday, May 14
8am.-2p.m.
8-9am.
9-9:30am.

9:30 - 10:30 a.m.

10:30 - 10:45 a.m.

CCAP

COUNTY COMMISSIONERS
Association of Pennsylvania

2026 CCAP County Administration Conference | May 13-14

Wyndham Garden State College, Boalsburg, PA
AGENDA (5.6.26)

Registration Open

Check-in + Welcome Refreshments

OPENING GENERAL SESSION & KEYNOTE
e Welcome & CCAP Updates
o Kyle Kopko, Executive Director, CCAP
o Joe Kantz, CCAP President and Snyder County Commissioner
e CCAP Insurance Programs Update
o Desiree Nguyen, Managing Director, CCAP Insurance Programs
o Andrew Smith, Risk Control Specialist 2, CCAP Insurance Programs
o KEYNOTE: “Regeneration Starts from Within”
o Adam Hartwig, Alliance for Nonprofit Resources

Refreshment Break

Roundtables | - Hot Topics of Today
e Chief Clerks/Administrators
e HR/Personnel Directors
e Finance Directors
e ClO/IT Directors

Conference Reception & Raffle Prize
e Drawing at 5:30 p.m. — MUST BE PRESENT TO WIN

Registration Open
Breakfast Buffet
Networking & Vendor Passport

BREAKOUTS I*
¢ Accessibility + ADA Compliance for Counties
o Tracye Turner, Revelo
e What's Really Driving Your Healthcare Costs?
o Ethan Troutman, Alera Group
¢ Funding Capital Projects
o Jamie Schlesinger and Melissa Maze, PFM Financial Advisors

Refreshment Break & Vendor Passport
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https://www.pacounties.org/getmedia/46ea0982-324e-465f-bd09-ebc0ca2ffbfb/Adam-Hartwig-Bio.pdf

10:45 — 11:45 a.m. BREAKOUTS II*
¢ Al in HR: Benefits and Pitfalls
o David Mitchell, Campbell Durrant, P.C.
¢ New Developments in Right to Know Law Appeals
o Michael McAuliffe Miller, Eckert Seamans Cherin & Merllott, LLC
e HIPAA & Security Breaches
o Devin Chwastyk, McNees Wallace & Nurrick LLC

11:45 a.m. - 12:45 p.m.  Buffet Lunch

12:45 -1 p.m. Networking & Vendor Passport
1—-1:45 p.m. Roundtables Il - Cross-Collaboration

e Facilitated by lan Coyle, Pracademic Partners
1:45 -2 p.m. Refreshment Break & Vendor Passport
2-3p.m. CLOSING GENERAL SESSION

¢ “Al for Busy Counties: Practical Tools to Do More with Less”
o Sophia McGowan, Polimorphic
e Vendor Passport Prize Drawings! - MUST BE PRESENT TO WIN

3 p.m. Adjournment

CCAP * Denotes 1.0 elective credit available for CCAP's Academy for Excellence in County Government training
program.

in County Government
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https://www.pracademicpartners.com/about
https://www.linkedin.com/in/sophia-mcgowan-875072137

