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Congratulations to Our Newly-Promoted Team
Members

We are thrilled to announce that Monica Marker (pictured left) and Phoebe Malsbury
(pictured right) have both been promoted to PCoRP Claims Representative 3! Their
unwavering dedication, strong work ethic and consistent performance have truly paid
off, and their promotions are well deserved.
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Monica joined CCAP in October 2023 as a PCoRP Claims Representative 2. She brought
with her a strong legal background including experience as a paralegal in family law,
estate planning, criminal law and personal injury. In addition, Monica previously served
as a Judicial Clerk with the 41st Judicial District of Pennsylvania, further strengthening
her legal expertise.

Monica graduated from Shippensburg University with a B.S. in Criminal Justice Law
Enforcement. Monica continued her studies at Widener University Commonwealth Law
School where she earned her J.D.

Over the past two years, Monica has attended multiple conferences and training
sessions to strengthen her knowledge and understanding of the claims field. She has
proven to be a valuable asset to the department through her strong understanding of
the law and her ability to effectively communicate with members, defense counsel,
plaintiff’s counsel and other carriers.

When Monica is not at work, she can likely be found on the side of a soccer field
cheering on her boys, with at least one of her dogs by her side.

Phoebe joined CCAP in November 2023 as a PCoRP Claims Representative 2. She
brought with her a strong legal background as a paralegal, with experience in family
and criminal law, estate administration and personal injury.

Phoebe graduated from Montclair State University with a B.A. in Justice Studies. While
attending Montclair State University, Phoebe also completed double minors in
International Studies and French.

Over the last two years, Phoebe has enjoyed learning claims handling and growing in
her role while building strong connections with members. She is grateful for the
support of the Insurance Team and looks forward to continuing to grow and contribute
in her new position.

Outside of work, Phoebe enjoys baking, crafting, reading and spending time with her
husband and their pets.

Congratulations, Monica and Phoebe!
 



Registration is Now Open for the 2026 Spring
Risk Management Training Season

View the full course listing and register today! →

 

PIMCC: Prison Inmate Medical Cost Containment
The Prison Inmate Medical Cost Containment (PIMCC) program is organized under
the sponsorship of CCAP as a Pennsylvania intergovernmental cooperative. PIMCC
provides various services to assist counties with their correctional medical departments
through Act 22 Services and through the PIMCC Membership.
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PIMCC and Act 22 Services
In October 2011, the PIMCC program began serving as the county liaison with the
Department of Human Services and the Department of Corrections. For inmate
medical services, Act 22 caps outpatient medical fees at the Medicare rates and
inpatient hospital fees at Medicaid rates. The PIMCC Act 22 Services are specific to
inpatient hospital services only and revolve around the payment of the inpatient
hospital bills, which are handled through PIMCC. All Pennsylvania counties can benefit
from Act 22 inpatient related services regardless of whether or not they hold
membership in PIMCC. With the enactment of Act 22, Pennsylvania counties have
experienced a savings of 95 percent on inmate inpatient claims.

PIMCC Membership
PIMCC Membership provides additional savings to its members through inmate
outpatient medical bill audits, hospital case management, and reports which include
facility trends, bill activity reconciliation and pharmacy activity. The reports along with
onsite meetings allow opportunities to review for potential savings. The program also
assists in obtaining provider services through PIMCC partners and other contract
negotiations.

For more information, contact Amber Baxter at abaxter@pacounties.org.
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The PELICAN Loss Prevention Grant Program is
designed to support the nursing home’s safety
committee and administration by awarding grants to
offset the costs of enhancing safety, maintenance and
risk management programs.  

As a reminder, subscribers may receive a maximum of
$5,000 for the current policy period. PELICAN subscribers must submit their fully
completed and signed grant applications by February 28, 2026.

For more information, contact Keith Wentz at kwentz@pacounties.org.
 

PCoRP (Pennsylvania County Risk Pool) members
must submit their fully completed and signed Safety
and Wellness grant applications by May 31, 2026.
Grant applications will be considered, assessed and
subject to PCoRP’s grant offering and requirements.

The purpose of the PCoRP Loss Prevention Grant
Program is to provide the members with the opportunity to fund loss prevention
projects for their county or county related entity. The maximum grant amount is up to
$25,000 per member.

Completed Loss Prevention grant applications can be emailed to Keith Wentz, Risk
Management Director, at kwentz@pacounties.org and Julianna Keppley, Underwriting
and Risk Control Assistant, at jkeppley@pacounties.org.

For more information, contact Keith Wentz at kwentz@pacounties.org.
 

One of the many value-added services offered by
PCoRP is the inspection of boilers and associated
machinery. These inspections are critical to the
operational safety for staff, visitors and property. CNA
is the contracted service provider performing these
inspection services on behalf of PCoRP.

PCoRP members can contact CNA to request a
jurisdictional inspections through any of the following methods:

Request a Boiler or Pressure Vessel inspection via the Online Inspection Request
Form

PELICAN Grant Reminder

PCoRP Grant Reminder

 

Boiler Inspection Reminder
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Email: EBInspections@cna.com
Phone: 866-262-0540

After successfully contacting CNA, be prepared to provide the following information
which will expedite your inspection request:

1. Member/Inspection Contact Name, Title, Phone Number
2. Member/Inspection Contact Email Address
3. Member Facility/Location Name (where the objects are located)
4. Member Facility/Location Address (complete street, city, state, zip)
5. Reason for Inspection (new installation, certificate renewal, follow-up inspection,

other)
6. Additional Details for the Inspector (boiler/pressure vessel identification, need-by

date)

Additionally, if a member experiences an accident involving their boiler, CNA requires
the following action be taken:

Immediately following (within 24 hours) the incident, the owner, user or operator
must notify CNA of the accident.
Upon notice of the accident, a CNA inspector will be assigned to investigate.
Until such time as an inspector arrives to investigate the incident, no one should
remove or otherwise disturb the boiler, pressure vessel or related parts or
equipment, unless absolutely necessary to 
prevent harm to persons or property.
Before the unit is brought back into service, it must pass inspection.
Within five (5) days of the accident, the owner, user or operator must file a fully
completed copy of a Boiler or Unfired Pressure Vessel Accident Report (LIBI-306).
CNA will suspend the certificate of operation and seal a boiler or unfired pressure
vessel that is unsafe.

For more information, contact Keith Wentz at kwentz@pacounties.org.
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Pennsylvania is experiencing a significant active
influenza season. Health officials report very high
influenza activity, with cases and hospitalizations
climbing sharply since late autumn and the holiday
season. As of January 10, 2026, 61,139 lab-confirmed
flu cases have been reported this season, including 71
flu-related deaths.

The dominant flu strain, Influenza A (H3N2), is contributing to prolonged and more
severe illness patterns than in recent years.

Health guidance includes vaccination for everyone aged six months and older to
reduce the risk of getting or spreading influenza, and to reduce the risk of severe
disease and complications if you have influenza.

Additional recommendations include:

Wash hands frequently
Covering your cough and/or sneeze
Washing frequent touch surfaces with approved anti-viral cleaner
Staying home if you are ill
Contacting your healthcare provider early so anti-viral treatment can be started.
Contact your healthcare provider if you experience increased or urgent
symptoms such as difficulty breathing or chest pain.

 

Pennsylvania Influenza Update
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PA data shows a moderate decline in influenza cases. However, historically, a second
peak in activity is expected after a short decline. What does that mean for you? Don’t
let your guard down and continue prevention efforts to keep yourself and those
around you safe this flu season.

For more information, contact Jean Henry, RN, at jhenry@pacounties.org.
 

 

LocalGovU Course Spotlight

Equipment Safety

More than 6,000 people fall off a ladder and die each year, and over 400,000 people
deal with power tool injuries each year. With these numbers in mind, equipment
safety can no longer be a topic that is overlooked. This course will help employees
maintain a safe and efficient workplace by first exploring the different types of
ladders and equipment used for materials transport, recognizing the risks of improper
use as well as safe usage techniques, and then identifying the appropriate personal
protective equipment to wear.

CCAP Insurance Programs partners with LocalGovU providing online training and
resources to UC Trust, PCoRP, PComp and PIMCC Members. Members can
access/attend these courses at no cost.

For more information, contact Andrew Smith at asmith@pacounties.org.

Take Course →
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