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2024 CCAP Spring Conference 

March 3 - 5 | Hilton Harrisburg 

TENTATIVE AGENDA (2.28.24) 

 

Saturday, March 2  

5:30 – 7 p.m. CCAP Sapphire Sponsor Reception (Invitation Only)  

Sunday, March 3 

7:30 a.m. – noon Board of Directors Breakfast Meeting (Invitation Only)    

noon – 5 p.m. Conference Registration      

 CCAP Committee Meetings – schedule subject to change 

1 – 2:50 p.m. Agriculture  

  Community and Economic Development 

  County Governance 

  Elections Reform 

  Human Services 

3:10 – 5 p.m. Assessment and Taxation 

 Courts and Corrections 

 Emergency Management and Veterans Affairs 

 Energy, Environment and Land Use 

 Technology Steering 

2:50 – 3:10 p.m. Refreshment Break 

2 – 3:30 p.m. CCAP Academy for Excellence in County Government Workshop** 

5 – 7 p.m. Women’s Caucus Reception (Invitation Only)  

 

Monday, March 4  

7 – 8:30 a.m.  Democratic Caucus Breakfast   

7 – 8:30 a.m. Republican Caucus Breakfast  

8 a.m. – 4 p.m. Conference Registration   

8 – 9 a.m. Breakfast Buffet  

8 – 9 a.m. Complimentary Headshots (Members Only)     
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Monday continued…  

 

9 – 10:30 a.m. Opening General Session     

• 2024 CCAP Annual Conference Promotion  

• 2024 County Priorities Announcement 

• NACo Updates 

o Hon. Mary Jo McGuire, President, NACo 

o Christian Leinbach, Commissioner, Berks County 

o George Hartwick III, Commissioner, Dauphin County 

• PA Behavioral Health Council: Creating a Long-Term Vision for Behavioral Health 

o Christina Finello, Executive Director, PA Behavioral Health Council 

• Election of NACo Board Representatives 

 

10:30 – 10:45 a.m. Refreshment Break       

10:30 – 10:45 a.m. Complimentary Headshots (Members Only) 

10:45 – 11:50 a.m. Breakouts I* 

• The Partnership Between Counties and the Office of Developmental Programs^ 

• Large-Scale Solar in Pennsylvania 

• Understanding Section 1620 - A Primer for Commissioners 

• Robert's Rules of Order - Good Governance Through Good Practices 

noon – 1:15 p.m. Conference Luncheon 

 Governor Josh Shapiro to provide remarks at noon. 

1:30 – 2:45 p.m. Breakouts II* 

• Understanding Right to Know and Sunshine Laws (Pt. 2)^ 

• Empowering Local Elected Officials in Emergency Management   

• Introduction to County Retirement Systems 

• Juvenile Complex Cases Work Group Recommendations 

2:45 – 3 p.m. Refreshment Break  

3 – 4 p.m. District Meetings 

4 – 5 p.m. Chief Clerks/Administrators Discussion 

6 – 8:30 p.m. PComp Delegates Dinner Meeting (Invitation Only) 

 

Tuesday, March 5 

8 – 10:30 a.m. Conference Registration       

7:30 – 8:30 a.m. A la Carte Breakfast  

8:30 – 9:45 a.m. Breakouts III* 

• Advocacy in Action: Making the Case for Your County^ 

• Preparing for a Trip to the Collective Bargaining Table 

• Medicated Assisted Treatment for Opioid Use Disorders in County Jails 
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9:45 – 10 a.m. Refreshment Break  

10 – 11:30 a.m. Closing General Session   

• Preparing for a Secure and Successful 2024 Election 

o The Honorable Al Schmidt, Sec. of the Commonwealth 

o Colonel Christopher Paris, State Police Commissioner  

• The Commonwealth Challenge: A Fireside Chat on Local Government 

Collaboration 

o Pennsylvania Municipal League 

o Pennsylvania Municipal Authorities Association 

o Pennsylvania State Association of Township Supervisors 

o Pennsylvania School Board Association 

11:30 a.m.  Conference Concludes 
 

   ^ Recommended for but not limited to Newly Elected Officials. Any member is welcome! 

* Denotes 1.0 elective credit available for CCAP’s Academy for Excellence in County Government training        

   program. 

** Fulfills the “Today’s Trends in County Government” core course in CCAP’s Academy for Excellence in County 

 Government training program.  


