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Strengthening tAe*Partnership
between Workfo¥ce Development
and County Government

By Carrie Amann, Executive Director, PA Workforce Development Association,
and Ami Gatts, Director, Southwest Corner Workforce Development Board/ Ex-Officio,
CCAP Community & Economic Development Committee
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ennsylvania is in the midst

of a labor market that

does not have enough

jobseekers to fill open
positions and not enough people
coming into the talent pipeline to
subdue future concerns.

Unemployment levels statewide
are historically low; with ranges
at the county level from 2.7%

up to 5.6%. According to recent
statistics from the Pennsylvania
Center for Workforce Information
& Analysis, for every six unem-
ployed individuals there are ten
job openings in the State. And
recent reporting from the Center
for Rural Pennsylvania indicates
that by 2030, 47 Pennsylvania
counties will have more senior
citizens than youth, a phenome-
non that will increase demand for
county-provided public services
and care while questions linger
on whether or not there will be
enough workers to meet that
demand.

Workforce development remains
a critical issue for local elected of-
ficials, county administrators and
human resource managers, com-
munity and economic developers,
and others trying to address the
needs of their constituencies and
support a thriving local economy.

The current economic state
requires new ways of thinking
about what it takes to foster a
strong workforce. At the recent
CCAP Annual Conference this
summer in Gettysburg, the PA
Workforce Development Asso-
ciation (PWDA) — Pennsylvania's
industry association for local
workforce development boards,

organizations and professionals

— presented to the CCAP Com-
munity & Economic Development
Committee on opportunities

to strengthen the partnership
amongst county commissioners
and administrators with Pennsyl-
vania's local workforce develop-
ment system.

Often, there is a great deal of
focus on the duties that local
elected officials are assigned
under federal and state workforce
laws and policies, but it is equally
important to leverage the part-
nership with workforce develop-
ment for positive community and
economic impact.

Collaborative opportunities exist
to tap into the expertise of Local
Workforce Development Boards.
Across Pennsylvania, 22 Local
Workforce Development Boards
are charged with helping em-
ployers understand and tap into
skilled talent, assisting jobseekers
(unemployed, workers, youth,

etc.) to find and keep quality jobs,
and connecting education, train-
ing, and other workforce supports
to connect the two.

Workforce development expands
beyond just ‘job training.’ It wraps
around a diverse set of issues
such as economic development,
breaking the cycles of poverty,
youth employment, re-entry,
business attraction, worker reten-
tion, and much more.

The expertise of a Local Work-
force Development Board
contributes greatly to these
wide-ranging issues. In practical
terms, a Local Workforce Devel-
opment Board can inform the
design of youth work experiences,
build pathways that reconnect
jobseekers to employment, define
the local labor force to meet a
new or existing business interest,
expand work search and career
services access into rural com-
munities, liaise between educa-
tion and training partners and
employers, explore models that
help employers skill-up and retain
their workers, educate students
on careers, and so much more.
But this work cannot be done
alone, and siloed efforts are not
sustainable nor effective.

Collaboration amongst county
government and local workforce
development boards improve the
local quality of life and expand
economic opportunity. At PWDA
we look forward to a renewed
partnership with CCAP that
strengthens the art of possibility
for workforce development and
counties. w

www.pacounties.org
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TAX IMMUNITY AND EXEMPTIONS

A CLOSER LOOK
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2000 Ericsson Drive, Suite 100
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By Anthony Alu, CPE, AAP Past President

axable or exempt, every
parcel within a county must
have an assessed value. The
job of the assessor is not to
determine if the parcel is taxable
or exempt; assessors only value the
parcel. Only the Board of Assess-
ment Appeals/Assessment Revision
can rule the parcel exempt once

it is satisfied that all the neces-
sary criteria required by the HUP
(Hospital Utility Project) test and
Act 55 have been met. These are
elements essential to prove that an
institution owning the property is a
purely public charity, and what they
are using the property for is a valid
exempt use.

When a property owner feels that
their parcel should be exempt
from taxation, they must file an
appeal and present their case to
the Board of Assessment Appeals/
Assessment Revision (The Board).
The Board has the responsibility
of making sure that all qualifying
factors are met before granting
exemption. If the Board does not
grant the parcel exempt status, the
appellant has the right to appeal
to the Court of Common Pleas. If

the court orders the property be
placed in exempt status, the coun-
ty assessment office must change
its status in the CAMA system.

On the other hand, a parcel can be
immune from taxation. A property
that is immune from real estate
taxation does not need to file an
appeal and should be automati-
cally placed in exempt status upon
presentation of the deed. The
county assessment office should
note the reason that the exemp-
tion (immunity) was determined.
All property owned by the fed-
eral government, Commonwealth
of Pennsylvania and any of their
agencies or authorities are beyond
the power of political subdivision
taxation and are, therefore, immune
from taxation.

Immunity means the parcel cannot
be taxed whereas exempt status is
granted by the Board upon proof

that the parcel meets all the crite-
ria needed to be declared exempt.

Some of the programs counties
administer have a degree of ex-
emption as part of the program. A
parcel that is in the KOZ program

(Keystone Opportunity Zone), and
its extensions, are not only exempt
from real property taxes for a
period of time, but also a number
of other state and local taxes. This
state-run program is designed to
encourage economic development
by eliminating certain state and
local taxes within specific underde-
veloped and underutilized areas.
The KOZ exemption is on the total
value of the parcel or part of the
parcel dependent upon the geo-
graphical location of the property
which is determined by the Com-
monwealth.

Tax exemptions may be based
on actual improvement costs or
uniform maximum cost set by
municipal governing bodies for
a period not to exceed ten years.
The exemption must be on the
improvement only, not the land.

LERTA offers a potentially viable
and effective tool for local gov-
ernments to increase job oppor-
tunities as well as increasing the
tax revenue needed to fund local
government services. The act au-
thorizes local taxing authorities to

www.pacounties.org 13



exempt determined industrial and
commercial property, which meets
required criteria. The exemption
from taxes authorized by the act
shall be upon the property and
shall not terminate upon sale or
exchange of property.

KOZ is a state program. There is
not a lot of difference between
participating parcels. LERTA, on
the other hand, can differ greatly

from one resolution to another.
Once accepted into the program,
KOZ participants must apply to the
state for exemption every year that
they are in the program. Annual
exemption is not automatic. The
state must approve the qualifi-
cation and exemption before a

DRIVEN TO

property can be exempted for that
particular year. LERTA is granted by
resolution and can differ greatly

from one political body to another.

So to recap, if a property is owned
by the federal government or the
Commonwealth of Pennsylvania
or one of their agencies or au-
thorities, it is immune from tax-
ation and does not need to file

an appeal to be placed in exempt
status. Churches, school district
properties, hospitals and charita-
ble organizations need to file an
appeal to present their case to the
Board who will make a decision
based on the information provided
by the appellant.

Program exemptions such as KOZ
and LERTA are granted by the
taxing bodies and need not appeal
since they are taxable properties
and only provided exemption by
virtue of the programs for a limit-
ed period of time. Other programs
such as the Disabled Veterans
program also offer property tax
exemption for a limited time based
on the program'’s requirements.
Values are placed on all proper-
ties because it assures all county
properties are taxed according

to the same methodology (three
approaches to value). Remember,
what is exempt today may not be
exempt tomorrow. ¥
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TOLLING

Open Road Tolling makes travel on the PA Turnpike easier than ever. By eliminating the stop and go of traditional
tolling, ORT makes your trip more convenient, while increasing safety and reducing impact on the environment.

Plus, with more access points on the horizon, you'll be able to visit even more places than befere. So, whether it's
the dog days of summer or the colors of the fall, we're driven to make the journey just as amazing as the destination.

Facility managers throughout
Pennsylvania trust Tremco as a provider
of roofing and building envelope solutions proven to:

Minimize disruptions

Reduce environmental impact
Extend building life cycles
Lower overall operating costs
Enable budget predictability

Our long-term focus on building performance and cooperative procurement
options can help you more effectively plan, budget and lower overall
operating costs — and most importantly, protect building occupants.

Visit PATurnpike.com/ORT to learn more. ‘ ﬂ

Roofing and Building Maintenance

CONTACT: Jennifer Miller 412.225.6007 - jdmiller@tremcoinc.com - yourroofexperts.com - tremcoroofing.com
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Assessment 101 Glossary

Ad Valorem Tax
Property tax is an ad valorem tax, exclusive of exemp-
tions, use-value assessment provisions, and the like.

Appeal
A process in which a property owner contests an assess-
ment either informally or formally.

Appraisal

The act of estimating the monetary value of property.
(2) The monetary value of property as estimated by an
appraiser.

Assessed Value

The assessment placed on real property by a county
assessment office upon which all real estate taxes shall
be calculated.

Assessment Base
The total assessed value of all property within a desig-
nated area; the property tax base.

Assessment Level
The common or overall ratio of assessed values to
market values.

Assessment Ratio
The fractional relationship an assessed value bears to the
market value of the property in question.

Base Year

The year upon which real property market values are
based for the most recent countywide revision of assess-
ment of real property or other prior year upon which the
market value of all real property of the county is based
for assessment purposes. Real property market values
shall be equalized within the county and any changes

by the board shall be expressed in terms of base-year
values.

Certification Date

The statutory date by which formal real property valua-
tions [post informal reviews, if applicable] are certified by
the county assessment office. [In counties of the second
class A through eighth class, this date is November 15.
See 53 Pa.C.S. §8844(f)]

Certified Pennsylvania Evaluator (CPE)

A person responsible for the valuation of real property
for ad valorem taxation purposes who has satisfied the
qualifications for certification as a Certified Pennsylvania
Evaluator pursuant to the Assessors Certification Act and

16 PENNSYLVANIA COUNTY NEWS | 2024 VOLUME 4

the Professional and Vocational Standards under Title
49 of the Pennsylvania Code, Chapter 36, Subchapter C
(Certified Pennsylvania Evaluators).

Common Level Ratio (CLR)

The ratio of assessed value to current market value used
generally in the county and published by the State Tax
Equalization Board on or before July 1 of the year prior
to the tax year on appeal before the board under the
State Tax Equalization Board Law.

Cost Approach to Value

One of the three approaches to value, the cost approach
is based on the principal of substitution — that a ratio-
nal, informed purchaser will pay no more for a property
than the cost of building an acceptable substitute with
like utility. The cost approach seeks to determine the
replacement cost new of an improvement less depreci-
ation plus land value; it is the method of estimating the
value of property by: (a) estimating the cost of construc-
tion based on replacement or reproduction cost new

or trended historic cost (often adjusted by a local mul-
tiplier), (b) subtracting depreciation, and (c) adding the
estimated site value.

Countywide Revision of Assessment
A change in the established predetermined ratio or re-
valuation of all real property within a county?®

Depreciation

Loss in value of an object, relative to its replacement cost
new, reproduction cost new, or original cost, whatever
the cause of the loss in value, relevant to the cost ap-
proach.

Depreciation, Accrued

The amount of depreciation, from any and all sources,
that affects the value of the property in question on
the effective date of the appraisal, relevant to the cost
approach.

Established Predetermined Ratio (EPR)

The ratio of assessed value to market value established
by the board of county commissioners or comparable
governing body in a home rule county and uniformly
applied in determining assessed value in any year.

Field Review

A CPE with experience and knowledge of valuation
techniques employed on a project for the property
categories for which the CPE will be responsible. A

field reviewer will review accuracy of data collected for
property in a previously identified neighborhood and
preliminary and/or final values.

Final Assessment Roll

A document containing property owner(s) name, mailing
address, property location and uniform parcel identifier,
or reference to the tax map, and taxable status, and real
property assessment of all parcels in a County.

Highest and Best Use

A principle of appraisal and assessment requiring that
each property be appraised as though it were being
put to its most profitable use (highest possible present
net worth), given probable legal, physical, and financial
constraints.

Income Approach to Value

One of the three approaches to value, based on the
concept that current value is the present worth of future
benefits to be derived through income production by an
asset over the remainder of its economic life. The income
approach uses capitalization to convert the anticipated
benefits of the ownership of property into an estimate
of present value.

Market Value

The price in a competitive market a purchaser, willing
but not obligated to buy, would pay an owner, willing
but not obligated to sell, taking into consideration all
the legal uses to which the property can be adapted and
might be reasonably applied. (See Buhl Found. v. Board
of Prop. Assessment, 180 A.2d 900 (Pa. 1962).

Preferential Assessments
The total use value of land qualifying for assessment un-
der the Pennsylvania Farmland and Forest Land Assess-

ment Act of 1974 (commonly referred to as the Clean
and Green Act, Act 319).

Reassessment
The revaluation of all real property within a county. Also
called a revaluation or reappraisal.

Sales Comparison Approach to Value

One of the three approaches to value, the sales compari-
son approach estimates a property’s value (or some oth-
er characteristic, such as its depreciation) by reference to
comparable sales. Also known as the Comparable Sales
Approach or Market Approach

Uniform Standards of Professional

Appraisal Practice (USPAP)

The purpose of USPAP is to promote and maintain a
high level of public trust in appraisal practice by estab-
lishing requirements for appraisers. It is essential that ap-
praisers develop and communicate their analysis, opin-
ions and conclusions to intended users of their services
in a manner that is meaningful and not misleading. The
Appraisal Standards Board (ASB) promulgates USPAP
for both appraisers and users of appraisal services. The
ASB is a board established by The Appraisal Foundation,
authorized by Congress as the source of appraisal stan-
dards and appraiser qualifications.

Valuation

Developing and reviewing a new determination of
market value for each parcel, based on current data for
the County’s identified base year of valuation by the
appropriate use of one or more of the accepted three
approaches to value (cost, market and income). &
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Introducing our NEW cashVest® Portal
== Data. Not Opinions.

A liquidity data tool for the public sector to execute borrowing, investing, and cash

management decisions with more confidence and greater ease.
By public officials. For public officials.

Our work with public entities has resulted in over $2 Billion back to the communities we serve,

three+one® is a proud partner of
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VerizonFrontline

The advanced network
for firstresponders
onthefrontlines

We are dedicated to
supporting first responders.

Verizon Frontline is committed to delivering reliable
and resilient mission-critical communication solutions
to the public safety community. For nearly 30 years,
we have been supporting first responders by having
an award-winning network that is enabled with priority
and preemption, a dedicated crisis response team,
and best-in-class 24/7 customer support.

Scanto
learn more.

verizon.com/frontline
Data usage applies for QR/download use.
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REDUCING BACK INJURIES
IN THE WORKPLACE

By Kelly J. Kyzer, ASC, Risk Control Specialist

ccording to the Bureau of Labor Statistics
(BLS), more than one million workers suffer
back injuries each year which equates to one
of every five workplace injuries or illnesses.
Consequently, these injuries can lead to lost produc-
tivity, increased Workers Compensation costs, and
even long-term disability. Preventing back injuries is
a major workplace challenge, but with proper educa-
tion, training and preparedness these injuries can be
reduced significantly.

By identifying the most common causes of back in-
juries can help you as an employer spread awareness
and prepare your employees with the proper equip-
ment to reduce these injuries.

« Heavy Lifting: Lifting heavy objects without proper
technique and equipment can cause strain on the
back muscles and lead to injury.

« Poor Posture and Ergonomic Design: Poor posture
can put strain on the back muscles, leading to fa-
tigue, pain, and injury.

» Repetitive Strain: Repetitive tasks that involve bend-
ing, twisting, or lifting can cause strain on the back
muscles and lead to injury.

« Fatigue: Working long hours without adequate rest
can cause fatigue, which can increase the risk of
back injury.
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All employees, no matter what their position should be
trained on proper lifting techniques and body mechan-
ics. Which involves bending at the knees, keeping their
back straight, and lifting with their legs. This can help
reduce the strain on the back muscles and prevent
injury. Employees should also be made aware that if an
item is too heavy for them to lift, they should always
ask for assistance.

Ensure that the work environment is ergonomically
structured. This includes using chairs, desks, and other
ergonomic equipment that are designed to promote
good posture and reduce strain on the back muscles
and prevent injury. Inquire with your Risk Control Spe-
cialist about an on-site ergonomic training with your
staff or to do a one-on-one ergonomic study with your
employees at their workstations.

You should always encourage your employees to take
regular breaks to stretch and move around to reduce
the chance of fatigue and to prevent back injury.

Counties who are PComp members can consider
allocating a portion of their PComp grant dollars to
purchase equipment that can reduce back injuries each
year, significantly helping to reducethe chance of your
employees being injured and filing a claim. CCAP's
Risk Control team is trained to identify areas or tech-
niques that may be unsafe. Schedule an on-site walk-
through visit with your Risk Control Specialist today. &
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McNees
serving Pennsyvivania
Counties Since 1935

McNees Wallace & Nurick’s team of nearly 20 public finance and government
services attorneys and paralegals understand the unique challenges and
opportunities Pennsylvania’s county commissioners, council members, clerks,
county executives and solicitors encounter. As supporters of CCAP and its members,
we leverage our team’s extensive public sector experience to deliver practical
solutions that save time and resources. As a full-service firm with more than 150
attorneys, clients leverage our collective experience in every area of legal support
they may need, including:

anagement  B€yond
Investing

Our holistic approach allows us
to partner with clients to create
tailored, flexible solutions that
help build communities.

pfmam.com

For important disclosure information
about PFM Asset Management LLC,
please go to pfmam.com/disclosures

* Public finance & bond counsel e Litigation & dispute resolution
¢ Energy & environmental ¢ Privacy & data security
 Environmental, social & governance  * Real estate
* |nternal investigations ¢ Regulatory compliance
e Labor &mployment » Software & technology licensing
We also offer solutions that go beyond legal advice including marketing, public
Your Senior LlVlng Management and Consulting Service Partner and government relations, communications, human resources and municipal
consulting through our ancillary businesses. Contact us to learn more about how
Billing and Revenue Cycle Management « Management Services « Directed In-Service Training + DOH Survey Support we partner with Pennsylvania counties to support their legal and consulting needs.

Our experienced consultants specialize in:

e Regulatory Compliance e Strategic Campus Repositioning ‘ff o~ Contact Us

e Mock Survey o Marketing and Admissions I n I ty

* Infection Control Surveys e Referral Development HEALTH SERVICES

» Clinical Services Support e Qperations and Governance Support " " Menesementand corsiiins e S (N

e Financial Services Support e Benchmarking and Forecasting Your Success is Our Success! Anne Zerbe ~ %] Frannie Reilly

azerbe@mcneeslaw.com - A 2y | freilly@mcneeslaw.com
717.714.6370 - 484.329.8036

Toll-free: 877-311-0110 » affinityhealthservices.net

Harrisburg, PA | Devon, PA | Lancaster, PA | Pittsburgh, PA | Scranton, PA | State College, PA
York, PA | Frederick, MD | Towson, MD | Columbus, OH | Washington, DC

www.McNeesLaw.com
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TR

— s YOUR COUNTY
BOARDS OF ASSESSMENT+

By Terry Cochran,Executive Director, Assessors’ Association of Pennsylvania

n 2018 the General Assembly passed Act 155
amending the Consolidated County Assessment
Law to establish a training program for county
appeal board members to qualify for hearing
property tax assessment appeals. All members of
Boards of Assessment Appeals/Revision, Exemp-
tions, and Auxiliary Boards must complete the
required training within six months of their appoint-
ment. During this period, new board members may
still hear appeals and render decisions.

TRAINING MODULES

The Act charged the County Commissioners Asso-
ciation of Pennsylvania (CCAP) and the Assessors’
Association of Pennsylvania (AAP) with creating a
training curriculum, developing student materials,
providing instructors and determining delivery meth-
ods.

TRAINING REQUIREMENTS
UNDER ACT 155*

The AAP created the following three three-hour mod-
ules based on the following requirements in the statute:

Module 1
Assessment valuation process in Pennsylvania

Module 2

Legal and constitutional issues relating to the assess-
ment process and the duties and responsibilities of
board members

Module 3
Real estate exemption hearings

The training materials for each module are located
on the CCAP website's Education page under Board
of Assessment Appeal Training.

Under the provisions of the act, the following board
members are required to take the training:

Board of Assessment Appeal/

Revision Members and Exemption Board Members
All board of assessment appeal/revision and exemption
board members are required to take all three training
modules. Modules do not need to be taken in order.

Auxiliary Appeal Board Members
All auxiliary board members are required to take only Mod-
ules 1 and 2. Modules do not need to be taken in order.

New Board Members

If your county’s board of commissioners or council
members typically serve as the appeal board, or if any
new members have recently been appointed, they have
six months from their appointment or taking office to
complete the required training.

*Once new members have been fully trained, they are
not required to take the training again, but are encour-
aged to do so as a refresher and to remain up-to-date
on any changes in assessment law or practices.

CPE LICENSE HOLDERS

The statute does provide that if board members hold
an active Certified Pennsylvania Evaluator (CPE) certi-
fication, they are not required to complete the train-

ing. The CPE license-holder just needs to share their

license number with the county’s chief assessor.

Any board member who holds an inactive CPE license
is exempt from completing Module 1. The county
chief assessor will need to verify the license with the
State Board of Certified Real Estate Appraisers.

The county assessment office is responsible for making
sure that each board of assessment appeal/revision,
exemption and auxiliary board member completes

the necessary training. Completion certificates will be
issued by CCAP to the county assessment office.

ONLINE TRAINING — AVAILABLE NOW!

In 2023, the AAP updated the Board of Assessment
Appeal trainings and materials, and all three modules
are now available as online on-demand classes for
any board of assessment appeal members needing
to complete their training. Registration information
for the modules can be found on the CCAP website's
Education page under Board of Assessment Appeal
Training. w
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THE VALUE OF

By Keith Wentz, Risk Management Director

f the many value-added services offered by

the CCAP Insurance Programs, the PComp

Safety Improvement Program and PCoRP

Loss Prevention grants are the most widely
used and appreciated.

As a reminder, the PComp Safety Improvement Grant
Program provides PComp members with financial
support to fund safety improvement projects with
the goal of reducing workplace accident frequency
and severity. In 2023, the total grant funds distributed
were $1,357,492.74 for a 97.9% utilization rate.

The scope and variety of PComp Safety Improvement
projects submitted by members range from the pur-
chase of personal safety related/protective equipment
for employees, safety training for staff, purchase of
equipment or materials that promote regulatory com-
pliance, to repairs of County properties. What follows
are a few examples of projects that were approved:

« Purchase of adjustable office desks, chairs and key-
boards which improves the ergonomic work condi-
tions for staff

« Installation of security enhancements at County
facilities to limit access to offices

« Purchase of portable radios to enhance communica-
tions between staff

* Purchase of a new fire alarm system

« Enhancements to come into compliance with the
Americans with Disabilities Act (ADA)

« Payment for specific trainings relevant to County
operations

In 2024, the newly added PComp Wellness Improve-
ment Grant Program allows for PComp members to
receive financial support to fund programs for em-
ployees with the goal of implementing, improving,
and increasing wellness related activities. While the
final utilization rate for 2024 is unknown, we antici-
pate high usage by our members. A few examples of
approved projects include:

« Payment for multiphasic blood screening for staff

* Provide funds to host a wellness event where ven-
dors discuss wellness ideas with staff

* Purchase of snacks, beverages, prizes, and event
materials for the County’s Wellness Center

« Payment for First Aid train-the-trainer in-person
instruction

« Purchase reusable water bottles for employees

The PCoRP Loss Prevention Grant Program provides
members the opportunity to fund loss prevention
projects for their County or County-related entity.
During the 2023/24 grant policy year, the total grant
funds distributed were $1,624,891 for a 98.25% par-
ticipation rate. Examples of grant projects approved
included:

« Installation of a new security alarm system

» Restore brick pavers on the public sidewalks around
the Courthouse

 Update sidewalk ramps to make them ADA compli-
ant

» Purchase of four sets of chairs for the courtrooms
for counsel and clients

* Purchase of security-related equipment

We are currently at the half-way point for the 2024/25
policy year and we expect many grant submissions in
the Spring of 2025.

| want to reiterate the importance and value of these
programs. Allowing our members to focus on the
protection of employees and visitors through the
investment of grant dollars is extremely beneficial not
only to the members, but to the Insurance programs
as well. Given the tight financial constraints our mem-
bers face and unexpected situations that could occur,
these funds assist in addressing those circumstances
which may prevent increased liability exposures and
reduce unexpected costs. We are pleased our mem-
bers continue to take advantage of the funding these
programs provided and thank them for their contin-
ued participation.

Finally, these grant programs would not be possible

if not for the continued support and approval by the
PComp Board of Trustees and the PCoRP Board of Di-
rectors. CCAP appreciates and thanks those dedicated
representatives for their unwavering commitment to
these programs.

As always, do not hesitate to contact me or your
risk control specialist should you have additional
questions. w
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Working from home has
eliminated the perimeter that
used to guard your organization.
Learn more about the practical
actions leaders can take to

adapt their defenses and keep
their organizations safe and
secure for the future.
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Copyright © 2024 Accenture. All rights reserved.
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CURRENTLY IN THE PROCESS Nim—m

THE STAGES OF REASSESSMENT

Begore, During and Ayler

Reassessment can be a long and arduous process. From the initial discussions to completion, there are a

number of items to consider. The following article will have input from three counties; one that is beginning

the reassessment process, one that is currently in the middle of reassessment and one that has completed

reassessment. This will hopefully provide some details for counties that are considering reassessment.

BEGINNING REASSESSMENT

uniala Counly

How long has it been since your

last reassessment?
1973

What is making you consider
reassessment?

Truthfully, the fact that we haven't
been reassessed in 50 years was

a large reason. We have a lot of
parcels in the county that haven't
been visited in that time frame as
well. With that comes values that
are completely out of line when the
common level ratio is applied to the
assessed value, and we are getting
more and more appeals for that very
reason, especially on commercial
properties. We also do a lot of field
reviews when deeds come in and we
see that we don't have everything
that is currently on the property. All

this to say - we definitely needed a
reassessment.

How are you communicating with
the public?

We had three town hall meetings
for the public— one in the west end,
one in the middle, and one on the
east end of the county. There have
also been numerous social media
posts regarding reassessment and
traditional media articles regarding
the subject. We have done Rotary
Club, Kiwanis, and Lions Club
meetings. We also held separate
meetings for local municipal officials
so that they would be informed and
be able to answer questions from
the public. Our chosen reassessment
company, Vision Government
Solutions, has been great at getting

By Michael J. Hower, Director of Assessment & GIS,
Juniata County Assessment & GIS Department

the word out there and being
available for any meeting we want
them to attend.

What was your biggest takeaway
in the exploration process?

The exploratory stage is now over
and we did not put out an RFP

for these services either. We went
with Vision Government Solutions
because that is who we currently use
for our CAMA (Computer-Assisted
Mass Appraisal). Doing this is
making the reassessment process so
much easier.

What are your next steps?

We are currently well on the way
with reassessment and Vision

has completed more than 2,700
residential parcels in a relatively
short amount of time. They will go
through the entire county and do all
the residential properties and then
once those are all completed, they
will go back through and do all the
commercial/industrial parcels. Our
new assessed values will be certified
for the 2027 tax year. w

Mercer Counly

How long has it been since your
last reassessment?

The last countywide reassessment in
Mercer County was in 1971

What is the current status of your
reassessment?

We are currently in the data
collection phase of our
reassessment. We are at 47% of
the total parcel count and more
than a third of the way through the
county. We are still collecting sales
information until June 30, 2025, and
will begin to send out data mailers
in December.

What were the initial steps you had
to take?

Prior to beginning the countywide
reassessment, the county purchased
a CAMA system. All existing tax
assessment property cards were
scanned and uploaded into the
CAMA system, individual property
cards were attached to the
corresponding CAMA record. We
eliminated the duplication of work,
editing both mylar maps and a
digital map, by moving entirely to
digital mapping. All parcels are now
maintained using ArcGIS Pro, in a
parcel fabric, allowing multiple users
to edit the data. Simultaneously,

we expanded our GIS Department
to be able to handle the increased
workload and to improve existing
geospatial datasets. GIS staff have
been proactively working to “re-
map” large swaths of parcels that
were poorly digitized from the
mylar maps. We have also increased
collaboration between the 9-1-1
Center and assessment fffice to
make sure addresses in CAMA
match 9-1-1 records. We are also
working on mapping subdivisions
and lots, condominiums, and

land leases. We have also been

meeting with vendors to continue
the collection of countywide

aerial imagery. All of these things
have enabled us to be in a better
position to provide more accurate
information to the reassessment
company while working to improve
assessment and 9-1-1 records at the
same time.

What has been the biggest
challenge so far?

Educating and communicating to
the public the necessity for the
reassessment and what revenue
neutral means for them.

When are you hoping to complete

the process?
November 25, 2026

How are you communicating with
the public about the process?
We've worked with the reassessment
company and have held multiple
meetings all over the county. In
addition, we have held a workshop
for our tax collectors, appeared

at the township officials Spring

and Fall conferences, appeared at
senior centers and attended a police
chiefs’ monthly meeting to discuss
the reassessment and explain the

By Cathy S. Herriott, CPE, Chief Assessor and Director,
Mercer County Department of Revenue

process. There have been several
newspaper articles and television
interviews and reporters from our
two major newspapers and the
television stations have gone out
into the field with the reassessment
company to shadow them as they
were collecting data to report on the
process. The reassessment company
has appeared on radio shows along
with visiting the townships prior

to moving into those areas. We
have a link on the county website
to the reassessment information.
Lastly, our GIS Department created
an online application to show
where the reassessment field

data staff are currently collecting
information. Paper exports of the
maps are also provided to the
county commissioners office, which
provides the paper maps and links
to the online application in our
county newsletter.

We were fortunate enough to have
the reassessment company located
right down the hall from the tax
assessment/GIS office so we are able
to collaborate with ease and address
any issues as they arise. w
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ASSESSMENT COMPLETED

Delaware Ce ounty

In 2020, Delaware County completed
our court-mandated reassessment
with new values taking effect for the
2021 taxing cycle. The reassessment
project took approximately 3.5 years
to complete, which was nearly half
that of our previous 2000 project.
The time savings was attributed to
advanced software and an already
established CAMA system for our
200,000 plus parcel county. We
contracted for an AVM reassessment
and a team from the mass appraisal
company did a drive through of

the county to verify addresses and
structures, making notes of any
parcels that would need additional
review. The advanced software

was used to compare flyover
imagery and overlay our property
sketches to alert us of any missed
improvements.

The goal of the project was to
assure uniformity. To help ease
potential concerns or confusion
from the public, we held several
town meetings to educate the public
about the reassessment, discussing
what we would be doing and why.
We wanted to provide a timeline for
the project as well as alert people

to what they could expect to see in
their neighborhoods. We were in
contact with local authorities to alert
them that we would be in the field
collecting and verifying data.

The reassessment project started off
very smoothly, and our initial work
plan seemed ahead of schedule. The
office had a few employees retire,
which at first meant juggling work
assignments until new staff could

be hired, trained, and licensed.
Initial data mailers were sent out in
February 2020, allowing property
owners to review and correct any
data they thought was incorrect.
They could also visit the office

to meet with one of our team
members. Once this was completed,
a value notice was sent out and
informal meetings were scheduled
throughout the county to ease the
burden of travel.

The project was still ahead of
schedule until about midway
through our first hearing location

in March 2020. With the arrival of
COVID-19, everything changed.
Informal meetings had to be
switched to telephone-only
meetings. The county doors soon
would be
monitored

with mask
requirements
and temperature
readings for all
staff and visitors.
We asked
ourselves, "how
long will this
last?”

Well, it lasted
longer than we
would have liked,
but it wasn't the
only unexpected
event to fall

By John Van Zelst, Assessment Manager,
Delaware County Assessment Office

upon us. We quickly rewrote our
business plan and realized we might
need more than a plan B, best to
throw in a plan C and D. COVID-19
wasn't a county only issue, it was a
worldwide issue, and ultimately out
of our control. But we needed to
find ways to work around it or the
reassessment wouldn’t happen by
our mandated date.

After all the informal meetings
were held and tentative values
were turned over to our team for
verification, we were able to certify
the values and have our mailings
ready for July 1, 2020. Back on
pace, we hired and trained auxiliary
board members and continued
with our formal hearings, providing
both in-person and virtual options.
To further complicate matters, we
experienced a cyber-attack and
temporarily lost access to our CAMA
system right at the end of our
hearing process and before all the
results were printed.

Thankfully, despite the unexpected
hurdles, we still managed to get
our hearing notice results out and
meet our deadlines. Our first year
using the new values would see
more appeals filed to the Board.
This required us to call back a few
auxiliary board members to assist
with the larger than normal number
of appeals. By law, we don't receive
a windfall from the reassessment,
but we knew we reached the goal of
uniformity.

My advice is simple, even the
best plans can hit a wall or two.
Be prepared for those "what if"

situations as you develop your plans.

Hire a few temporary employees,
if possible, to help reduce the
stress your staff will encounter and
free them up for any emergency
situations. w
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For more information, please contact us at
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TOGETHER
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with our clients to empower them to

build a better life. We help them change their thinking and —

leverage our expertise to assist you with developing programs

and servic*meet the needs and budget of onj" county.
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Treatment
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(Q What are the GLIMPSE training
opportunities that are offered by
the CCAP Insurance Programs?

A The CCAP Insurance Programs offer approx-
imately 40 workshops during spring and fall
seasons. The trainings are offered in several
locations across the state as well as in virtual
opportunities.

The overall goal is to educate our members,
help them mitigate risks within their counties/
county related entities, which aid in keeping
their costs and program costs down.

The trainings provided are a value-added
service afforded to various memberships as
a courtesy of the related Boards of Directors
and/or Trustees based on their continued
commitment to risk management.

Q What types of trainings are
offered?

The CCAP Insurance Programs offers per-
sonal, professional development and risk
management workshops for elected officials
and all county and country related entity
employees.

>

During each workshop season, we solicit top-
ic suggestions, and we use those to help plan
the next workshop season. We utilize profes-
sional speakers to offer top-notch education-
al opportunities which also proves to be an
excellent networking opportunity.

Our popular Defensive Driving Course mir-

rors the National Safety Council 4-hour
course and a certificate is provided.
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CCAP INSURANCE
PROGRAMS

Q
A

>0
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Are they free to attend?

Yes! Workshops are free to any elected official
or employee of a county or county related
entity that is a member the sponsoring in-
surance program. There is a nominal fee for
nonmembers and a discounted rate to send
three or more employees. Attendance at these
trainings is a true benefit, so we continue to
offer them at little or no cost.

What does KEYS stand for?

Keep Educating Your Staff! Topics associated
with the KEYS series are being offered to a
broader audience. These sessions tend to be
focused upon personal and/or professional
development.

What other trainings are offered
by the CCAP Insurance Programs?

LocalGovU - CCAP's Insurance Programs has
partnered with LocalGovU to offer quality em-
ployee online training on a variety of topics,
including risk management, corrections, health
and wellness, human resources, law enforce-
ment, safety and management.

The CorrectionsOne Academy, also offered
through LocalGovU is targeted online training
to improve the safety and effectiveness of
your corrections employees. It is the nation’s
leading content, policy and training platform
for corrections, probation and parole.

For more information on offerings, topics

and to register for a session, please visit the
GLIMPSE portion of the CCAP Website www.
pacounties.org/insurance/glimpse or contact
Linda Rosito, Risk Management Training Direc-
tor at Irosito@pacounties.org. #

Situationa
Awareness

ounty employees face a

multitude of risks in their

workplaces. The frequency

and severity of risk varies
with each facility, department and
employee. County caseworkers
provide critical, high-quality ser-
vices in consistently changing and
unfamiliar environments. Environ-
ments that have the potential to
be unpredictable, high-stress and
violent.

Situational awareness is one type
of assessment caseworkers can
use to reduce their risk of ver-

bal and physical violence. Being
aware of one’s surroundings and
any potential hazards or threats,
coupled with the ability to project
future events and make informed
decisions is crucial. Caseworkers
who train and practice situational
awareness recognize the possibil-
ity of being attacked, harmed, or
put in a dangerous situation and
are prepared for action to protect
themselves.

The four main characteristics of
situational awareness are obser-
vation, orientation, decision and
action. Consistently observing the
people, environments, and actions
taking place is of utmost impor-
tance for county employees. Be-
come oriented with your surround-
ings and how you're processing
information based off your obser-
vations. Weigh all your options and
decide the best possible outcome
within your capabilities. Use all

the information gathered to make
an informed decision in real time,
protect yourself and get to safety.
These fundamental skills can sig-
nificantly impact the success and
safety of county caseworkers.

The benefit of situational aware-
ness enhances decision making

and problem-solving abilities.
Quick and accurate decision mak-
ing helps to navigate an unexpect-
ed crisis. Heightened awareness
permits caseworkers to take proac-
tive measures to mitigate risk and
prevent injuries. Situational aware-
ness improves communication
between caseworkers that share a
common understanding of the sit-
uation and increases productivity
by anticipating hazards and risks
before they are present.

The human body reacts to stress
differently and at times, ways
beyond our control. Caseworkers
must be well trained and super-

CRUCIAL FOR
CASEWORKER
SAFETY

vised to ensure consistency in
practice. CCAP risk control can
provide training and resources

to maintain baseline awareness,
identify risks, create safety plans
and provide appropriate supports
to ensure employee safety. ¥

CCAP

Insurance
Programs
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Clean and Green

IMPORTANT FOR THE PRESERVATION
OF PENNSYLVANIA'S FARMLAND,
FORESTLAND AND OPEN SPACE

By Deb Crawford, CPE, Administrative Director of Assessment, Tioga County,

Ted Conley, CPE, Assistant Chief Assessor, Lebanon County,
Cathy Voda, CPE, Chief Assessor, Wyoming County,
and Barbara Walter, Former Chief Assessor, Adams County

One of the first land preservation programs in Penn-
sylvania was the Pennsylvania Farmland and Forest
Land Assessment Act of 1974, also known as Act 319
or Clean and Green. The program, once enrolled,
allows farmland and forest land to be preferentially
assessed. The program is possibly one of the most
discussed programs among assessors across Penn-
sylvania. The purpose of the program is to protect

Pennsylvania’s farmland, forest land, and open spaces.

Clean and Green is important for the preservation of
farmland since affordable property taxes are essential
to maintaining viable farms.

Clean and Green values are based on use values
rather than on fair market value. The Pennsylvania
Department of Agriculture (DOA) is required to certify
the use values by May 1st of each year to all counties.
Counties can establish their own use values that are
lower than the DOA. Prior to Act 89 of 2016 counties
could change the use values annually based on the
new values provided by the DOA. Act 89 froze the
values for all counties at the 2016 rates until such time
the county did a countywide reassessment. Counties
that had rates lower than the 2016 rates could remain
at those rates. For example, Tioga County froze their
rates at their 2001 base year rates. Clean and Green's
preferential assessment creates a tax shift. In other
words, the tax savings for those enrolled in the pro-
gram is shifted to those that are not enrolled or do
not qualify.

To qualify for Clean and Green, a property must be at
least ten acres in size and meet the requirements of
one of the three categories, Agricultural Use, Agricul-

tural Reserve, or Forest Reserve. Properties less than
ten acres may qualify if they can generate an “antic-
ipated” gross income of at least $2,000 annually in
farm income produced from an agricultural commodi-
ty (Purdon’s Title 72 §5490.3 (1) (2) (3)).

The Clean and Green income requirement, as estab-
lished by the Act in 1974 at $2,000 anticipated annual
gross agricultural income, has not been revised since
its inception and is sorely in need of adjustment.
When established in 1974, $2,000 gross agricultural
income indicated a sizeable farming operation, rough-
ly equal to the 10 acres required at minimum to enroll
in Clean and Green. Today, with inflation, advances in
seed, fertilizer and farming technology, and the ex-
pansion of “backyard farming,” many parcels that are
accepted into Clean and Green on the basis of income
generated are a far cry from the original intent of the
law when enacted in 1974.

In the following analysis, five common agricultural
commodities as well as the overall level of inflation
from 1973 through 2023 will be examined.

Since the start of the program in 1974, the income
requirement for properties under ten (10) acres has
not been adjusted. This can best be understood by
the following analysis, future proposal, written by
Ted Conley, CPE Assistant Chief Assessor of Lebanon
County:

Using data from the USDA annual agricultural sur-
vey, it took more than nine and a half acres of corn,
nearly fourteen acres of soybeans and more than
twenty-two acres of hay to gross $2,000 across

CORN 1973 2023
Price per Bushel $2.68 $5.96
Bushels per Acre 78 157
Gross per Acre $209 $936
Acres to make $2,000 9.57ac 2.14ac
SOYBEANS 1973 2023
Price per Bushel $5.55 $12.98
Bushels per Acre 26 47
Gross per Acre $144 $610
IR EVCR P[0 13.89 ac  3.28 ac
1973 2023
Price per Bushel $40 $176
Bushels per Acre 2.26 2.69
Gross per Acre $90 $473

Acres to make $2,000

22.22ac 4.22ac

Pennsylvania in 1973. Obviously, some soils and
locations are better than others for growing these
crops, so it makes sense that $2,000 was selected as
a reasonable income threshold to roughly match the
10-acre minimum.

As another example, beef cattle and poultry eggs,
which are the most popular sources of animal-based
income in Lebanon County will be examined. Eggs
represent the smallest decrease in production re-
quirements over the 50-year period, however this is
at least partially due to two factors: the ending of a
price freeze on eggs in 1973, and the crash of egg
prices following the recovery from the avian flu ep-
idemic in 2022. Even with these factors, it still takes
about four times fewer hens to generate $2,000 in
2023 than it did in 1973. The sale of beef represented
the greatest decrease in production requirements,
now needing a bit more than half a beef cow per
year to gross $2,000.

Administration of the program from an assessor’s
perspective is challenging. Assessors are required to
administer the program which in some counties can
be a full-time job. A number of counties have one
staff person whose only duty is to manage Clean and
Green, which includes reviewing applications and re-
cord keeping to calculating roll back taxes. Roll-back
taxes are generated when a property owner violates
the covenant. Violations may include but are not
limited to a change of use not consistent with the
Act or an improper split off (more than two acres or

less than ten acres). If a county has their own Farm-
land Preservation Program, the interest from roll-
back taxes goes to their program. If the county does
not have it's own preservation program, the interest
goes to the state.

Clean and Green is a state mandated program for
which counties do not receive any funding, but are
permitted to charge a $50 application fee. According
to Purdon’s Title 72 § 5490.4 (a)), The county board
of assessment appeals shall have the responsibility to
accept and process applications....) All counties are
required to offer Act 319.

Act 319 has seen eight amendments since the origi-
nal enactment in 1974. In 2010 and 2011 there were
four amendments related to alternative energy, gas
and oil, and commercial wind energy.

The Assessors’ Association of Pennsylvania’s (AAP)
Clean and Green Committee members agree Clean
and Green is an important program, but there are
some changes that need to be made to keep the
program in line with its original purpose, which was
to protect Pennsylvania’s farmland, forest land and
open spaces. Two changes discussed by the commit-
tee are (1) an increase of the minimum acreage to
twenty-five acres and (2) an increase in the $2,000
annual income requirement. Assessors throughout
Pennsylvania recognize the importance of this pro-
gram to landowners who continue to maintain farm-
land and open space.

Some counties are seeing multi-million-dollar homes
being built on ten-acre tracts. The property owner
then gets a farmer to take hay from a majority of the
ten acres then enrolls the property in the Agricultur-
al Use category. Is this scenario what was originally
intended?

The previous Lebanon County study of the $2,000
income requirement certainly supports the need for
an increase in the income requirement.

The Clean and Green Law (Purdon’s 72 §5490.5 (5))
requires County assessors to complete and sub-
mit a survey to the Department of Agriculture by
January 31st of each year. The Bureau of Farmland
Preservation 2023 Annual Report notes the results
of those surveys. In 2023 counties reported 217,603
parcels enrolled in Clean and Green, which included
10,940,600 acres. w
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A Day 1n the Life of an Assessor

A day in the life of an assessor can vary from county to county. Here are two assessors
on complete opposite ends of Pennsylvania and what their typical days look like.

MICHELLE HASKER
Field Assessor, Monroe County

What are your daily responsibilities?

My morning starts in the office answering or
returning phone calls, helping taxpayers at the
walk-in counter, and preparing incoming permits
and attaching them to the property record cards.
After that | review new and existing permits and
short-term rental applications to map out a route

for onsite inspections. In the field, my coworker and

| visit each property to work the permit and confirm
all property information is correct and make changes
if needed. Once we arrive back at the office, | review
each property visited to double check information,
measurements, and the sketch before handing it off to
our data entry clerk to enter it into the system.

How much time do you spend in the field compared
to the office?

| spend roughly 75% of my time out in the field. | start
work at 8 a.m. and will be out in the field no later than

10 a.m. We need to return the office by 3:30 pm each

day. Of course, our field work depends on the weather!

How might your county different

from other counties?

The only way | can go to a property is if | have a
permit, short-term rental application, an appeal is
filed, or the property owner is requesting a field
inspection. We do not use technology like Pictometry
or ChangeFinder to discover or spot assess. Our
office has four county vehicles that the assessors

use daily for all fieldwork. The county provides polo
shirts, sweatshirts, rain jackets, and winter jackets with
Monroe County embroidered on them to identify us
to the property owners when we're out in the field.

What type of request/questions you receive?
Why are my taxes so high?

Is this going to raise my taxes?

Why do | have to pay school taxes if | have no children
in school?

| never received that notice/bill.
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MONROE COUNTY: TAXABLE VS EXEMPTED

Class 1 (Tax Exempt) 110,076 acres
Class 7

(Clean and Green) 117.199 acres

Class 9 (Taxable) 132,962 acres

What is the most unique request/question you have
ever received?

A few years ago, | went to a property to measure

a new home and outbuildings. Since they had no
trespassing signs, we needed to call/send a letter
requesting permission to go on the property. The
property owner called and gave permission to
measure but told us not to measure the (new) 24’ x
24' pavilion/carport since he wasn't keeping it (it was
already being used). | explained to him that we need
to measure everything on the property and when he
decides to take it down to give us a call. To this day,
the pavilion/carport is still there and still being used.

What is something you do that most people would
not assume an assessor does?
We pay taxes too!

What is the most unusual situation you've
encountered while doing field work?

When property owners answer the door with little to
no clothes on. Funny part is these property owners
do not seem to think it is an issue!

What tool (computer, tape measure, etc.) do you take
into the field with you for assessing?

| take maps, property record cards, clipboard, pencil,
erasers, measuring tape, measuring wheel, and a
camera.

What safety measures does the county have in place
for assessors going out in the field?

We always go out in pairs and all assessors have
county cell phones to use. If the property doesn’t look
safe, we won't go.

KATELYNN VANHOOSER
Senior Appraiser, Erie County Assessment Office

What are your daily responsibilities?

In a day to day, | perform technical and administrative
work in the valuation and assessment of real property
for the purpose of taxation. This means determining
land values, appraising residential and commercial
properties, agricultural properties and related
improvements. | am also responsible for maintaining
accurate records and files of properties for the county
as a whole. We also assist our clerks in explaining

and interpreting policies/procedures to officials,
representative of agencies, and the public.

How much time to do you spend in the field
compared to the office?

| would say 70-80% of my time is spent in office
rather than in the field. Taking the time to make
sure everything we have on record for a property
being assessed/valued is a crucial part. This step
is done before and after the field review. Typically
done before so when we are out in the field, we
know exactly what theoretically is supposed to be
on the property that way we can pinpoint what
improvements or progress have been made.

How might your county different

from other counties?

Being right on Lake Erie we have the beautiful
3,200-acre Presque Isle State Park which allows for a
considerable amount of lake/ waterfront properties
to be available. Erie also may be different from other
counties due to the multiple municipalities that offer
LERTA which is utilized vastly by both residential and
commercial properties.

What are the types of requests/questions you receive?
Often asked for “estimates” on how an improvement
will affect their taxes. (Which we are not allowed to
give). Another common question is if their neighbors
got a permit/permission to do the improvement
they've been working on.

What is the most unique request/question you have
ever received?

| have received the request of “We only use the house
during a portion of the year so can't you just give us
a tax break when we aren’t using it?” a few different
times. Most unique would probably be “If | don't get
a permit how are you going to know | built a new
house? | could just not tell you and get a tax break.”

What is something you do that most people would
not assume an assessor does?

Majority of the public doesn’t realize the number of
investigative skills we have to utilize in this position.
When assisting the public, a lot of times they don't
really know what they are looking for or how to

ask the question. We have to use a certain skillset
to determine what it is they are actually asking to
properly answer the question. The biggest barrier
being terminology used when communicating.

What is the most unusual situation you've
encountered while doing field work?

The most unusual situation would have to be 3 cats
wandering into my car because | left the car door
open. | arrived at the property and saw the work for
a new garage had not begun. After no answer at the
door from the homeowner | went back to grab my
camera to take a photo of the property to show no
work in progress at the time. Once | returned to my
car, | had 3 additional friendly passengers.

What tools (computer, tape measure, etc.) do you take
into the field with you for assessing?
A typical field day | have the following:

* Property record cards with a copy of the permit

» Extra data cards for new builds

 Graph paper

« Door hangers if more information is needed and
the homeowner is not home

» Tape measure

« Tablet/ Camera

« County badge

« County personalized business cards

What safety measures does the county have in place
for assessors going out in the field?

The morning of a field day a fax form is sent to the
police department letting them know such person is
going to be out in that municipality/ area with vehicle
and licenses plate information. We are also to wear
Bureau of Assessment apparel and inform the owner
that we are presently on the property. ¥

ERIE COUNTY: TAXABLE VS EXEMPTED

Clean and Green Land 236,231.9317 acres
Exempt Land 43,603.0624 acres
Taxable Land 213,619.9193 acres
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Educating
Your County's %
“Assessment 4

-

Professionals *

By Terry Cochran, Executive Director, Assessors’ Association of Pennsylvania

any county profes-
sionals, including
commissioners and
council members,
regularly attend conferences and
other training, for not only edu-
cation, but the opportunities to
“talk shop” and compare notes
with others in the same roles. Your
county’s assessment professionals
are no different. They look forward
to not only educating themselves
on the latest developments in the
field but also learning from their
colleagues in an informal setting.

Most county assessors hold Certi-
fied Pennsylvania Evaluator (CPE)
licenses and must complete con-
tinuing education hours to recer-
tify their license. The Assessors’
Association of Pennsylvania’s (AAP)
main mission is to provide those
recertification educational oppor-
tunities which take many forms:
chapter classes, conferences, vir-

tual classes, standalone in-person
courses, and courses required by
the Commonwealth.

CPE PRE-LICENSING
CLASSES

Most county assessment pro-
fessions begin their education
journey by taking the AAP’s Certi-
fied Pennsylvania Evaluator (CPE)
precertification classes. These
four weeks of intensive classroom
instruction include an introductory
class followed by courses on each
of the assessment approaches to
value: site and market, cost and
income. The AAP offers two sets
of classes each year, in the Spring
and Fall, with each session averag-
ing 20 students. After successfully
passing those four classes, each
student must apply to the SBCREA
to take the state’s licensing exam.

One change coming down the
pike for county CPE candidates is
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the new requirement from the Ap-
praiser Qualifications Board (AQB).
Starting sometime in 2025, all
candidates will need to complete
the 15-hour Uniform Standards

of Professional Appraisal Practice
(USPAP) class, which includes an
exam. Students must pass the
exam as a requirement for licen-
sure. This change was approved by
the SBCREA and is currently mak-
ing its way through the regulatory
process. The AAP will keep county
assessment offices updated on its
progress and effective date.

EARNING
RECERTIFICATION
CREDITS

After passing the licensing exam,
CPEs must earn 28 hours in ed-
ucation credits every two-year
recertification cycle. Seven of
those hours must be the national
Uniform Standards for Professional

Appraisal Practice (USPAP) course
and another two must be Act 28,
the Assessors’ Certification Act.

A new class, Valuation Bias and Fair
Housing, will soon be required by
the AQB for CPEs. The class has not
yet completed the state regulato-
ry process but once approved, all
CPEs will be required to take an
initial seven-hour course, followed
by a four-hour class after that
during each recertification cycle.

AAP’s Education Committee works
with other professionals and in-
dividual members to continually
develop new classes and update
current offerings to keep county
assessment offices on top of the
latest trend and caselaw. The AAP
is an accredited education provid-
er with the State Board of Certified
Real Estate Appraisers (SBCREA)
meaning that classes are created
specifically for CPEs and count
toward recertification hours.

CONFERENCES

Most CPEs earn credit by attend-
ing AAP’'s two conferences each
year, Spring and Fall. These events
include a range of recertification
classes - basic, intermediate and
advanced — along with networking,
election of officers, conducting
association business, and recogniz-
ing peers for their contributions to
the profession. Instructors include
county chief assessors, attorneys,
state agency officials, Local Govern-
ment Commission staff, and other
experts. Topics covered include
reassessment, GIS programs, new
technologies, valuing solar energy,
and Clean and Green programs.

VIRTUAL EDUCATION

In addition to the two conferences,
AAP holds several virtual classes
each year to give CPEs seeking
credits but unable to attend con-

ferences or chapter meetings the
chance to earn credits without leav-
ing their office. Before the end of
each recertification cycle, the AAP
holds the required USPAP and Act
28 classes to ensure all CPEs earn
those credits for recertification.

COMMISSIONERS AND
COUNCIL MEMBERS
WELCOME!

Commissioners, council members
and other county personnel are
always welcome to attend any
AAP education session. The AAP
would welcome the chance to
include other county offices in
their educational opportunities.

Check the AAP website at
www.passessors.org for
class information. w
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BRADFORD COUNTY

CHOP Out Hunger serves children, families, and individuals
across 20 counties in Pennsylvania, ensuring access to nutritious
food and essential resources. What makes CHOP Out Hunger
unique is its comprehensive approach to addressing food inse-
curity through its three key programs: the Weekend Backpack
Program, In-School Pantries, and Pop-Up Pantries. These initiatives
reach over 45,000 children each week, providing not just meals
but hope for a brighter future.

Bradford County is proud to partner with CHOP Out Hunger to

address another critical need in the community: overdose prevention. Since June, 40 NARCAN kits have been
distributed at CHOP's pop-up pantries, alongside 1,018 overdose prevention supplies. This collaboration high-
lights CHOP Out Hunger's dedication to supporting the health and well-being of the communities it serves, going
beyond food assistance to offer life-saving resources.

CHESTER COUNTY
Chester County Food Bank: Nourishing Our Community with Fresh, Nutritious Food

The Chester County Food Bank is committed to ensuring equitable access to fresh,
nutritious food for all Chester County residents. Serving over 100 consistent com-
munity partners, we distributed more than 4.6 million pounds of food last year, with
a focus on fresh and wholesome options. Remarkably, 70% of the food provided

was fresh-up from 55% last year-including eggs, dairy, produce, and meat. This shift
toward fresher foods has had a profound impact on the health and well-being of the
§ 40,000 people we serve each year, helping to nourish their bodies and support nutri-
tion security. Our comprehensive approach to hunger relief also includes educational
programs and community partnerships to promote a holistic food access system.
Chester County is proud to champion the Food Bank's dedication to healthy food as a
right, not a privilege.

CLARION COUNTY

For over 25 years, Zion Church has been dedicated to addressing food insecurity in Clarion County through our
Jesus Pantry. This long-standing ministry distributes pre-packaged boxes of essential items, including shelf-sta-
ble foods, frozen meats, fresh produce, and dairy products. Distribution takes place on the second Monday of
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each month, where our volunteers meet clients /&
at their vehicles to provide them with their box- §
es, ensuring a convenient and efficient experi-
ence.

In addition to the Jesus Pantry, Zion Church
recently introduced a new food distribution
model called the Client Choice Pantry. This
pantry empowers individuals and families
to select the food items that best meet their ~ SRR R
needs, similar to a grocery shopping experi- =T ||
ence. Our shelves are stocked with a variety of
food options, and volunteers assist clients as
they shop. The Client Choice Pantry operates on the second Wednesday and third Sunday of each month.

The Client Choice model also allows our volunteers to connect personally with those we serve, aligning with Zion
Church'’s mission to foster relationships within the community. We see these interactions as an opportunity to
offer support, extend invitations to church, pray for individuals’ needs, and share the hope of the Gospel.

Both pantry models reflect Zion Church’s commitment to serving our neighbors with dignity, compassion, and
love.

Community Action, Inc. partners with the community members to improve low-in-
come situations by assisting families with activities to overcome barriers, to improve
economic status, and to enhance their quality of life. As part of this mission, Communi-
ty Action Inc's food pantry provides emergency supplemental food services to eligible
Clarion Co. residents experiencing food insecurity. The food pantry is open Monday
from 1PM until 4PM and Wednesday from 10AM until 2PM. Food assistance is available
to eligible individuals once per month. Consumers must be a Clarion County resident
and must meet income guidelines. The Food pantry is operated completely through

~ the generosity and support of donations. When available, Community Action Inc. also
offers Thanksgiving, Christmas, and Easter holiday food assistance. For more informa-
tion, visit www.jccap.org

CRAWFORD COUNTY

The Center for Family Services (CFS) food pantries are a
lifeline for Crawford County, serving as more than just a source
of food—they provide hope, stability, and a path to brighter
futures for thousands. In 2023, over 10,000 residents turned

to these pantries, not just for nourishment but for the support
and resources needed to rebuild their lives. With eight locations
spread across the county, CFS ensures that no one is left behind,
addressing the complexities of our rural community.

But the CFS pantries are only the beginning of what the Cen-
ter offers. Each pantry is a gateway to comprehensive services, 5
including housing assistance, parenting education, anger
management programs, and so much more. The Center is
committed to restoring dignity, building trust, and fostering lasting change for individuals and families in need.

What makes CFS truly exceptional is their unwavering commitment to meet ever-growing demand, even with
limited resources. They are a beacon of compassion and resilience, empowering the entire community. The food
pantries are just one piece of the puzzle—CFS is transforming lives and paving the way for a stronger, more unit-
ed Crawford County.
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DAUPHIN COUNTY

The Northern Dauphin Food Pantry, an innovative partnership of the Central Pennsylvania Food Bank and
Dauphin County, is dedicated to ensuring that no one in northern Dauphin County goes hungry. Every month,

it serves over 500 families and more than 1,300 individuals, offering nutritious groceries tailored to meet each
household'’s unique dietary need. Designed as a “client choice pantry,” it allows families to select from a diverse
range of fresh produce, grains, dairy, proteins, and more, upholding dignity and respecting personal preferences.
By actively reducing food insecurity and supporting local residents, the Northern Dauphin Food Pantry embodies
the county’s deep commitment to its community, fostering resilience and well-being with pride for all its neigh-
bors. The pantry is located within our Northern Dauphin County Human Services Center which allows for central-
ized services and access.

“Food insecurity and access concerns in rural areas are always challenging. The spirit in the Northern Dauphin
community providing this pantry service in a caring and holistic way is a model to be replicated.”
—Commissioner George P. Hartwick Il

"Access to nutritious food is fundamental to a healthy com-
munity, and the Northern Dauphin Food Pantry provides

a lifeline to families in need. This pantry not only supports
individuals and families facing hardship but strengthens the
community by ensuring everyone has access to the essen-
tials they deserve.”

—Commissioner Justin Douglas

“We are grateful for the long-standing relationship with the
Central PA Food Bank and for the exceptional Food Pantry
Services for our Northern Dauphin residents”.
—Commissioner Mike Pries

MERCER COUNTY

Mercer County Food Bank is a partner food bank of Feeding America, the largest hunger relief organization

in the US. They provide supplemental food to those with hunger issues and raise awareness of food insecurity
and hunger throughout Mercer County. Our food bank solicits, processes and stages large quantities of donated
food, bulk produce and USDA commodities, distributing to member agencies throughout Mercer County.

More than 15,000 individuals, 4,300 of whom are children, are considered food insecure in our county. These
individuals have limited or uncertain access to nutritious food. To that end, their distributions provide food to
nearly 12,000 individuals each month.

Mercer’s food bank partners with 40 member agencies and operates several collaborative programs directly
feeding individuals through the Backpack initiatives, School Pantries, Mobile Pantry, MilitaryShare, Myron’s Meal
Mobile, Harvest Helpings, Emergency food for Emergent Needs and PA Senior Food Box.

We are so fortunate to
have the Mercer County
Food Bank and are very
proud of its commitment
to collaboration and its
efforts to initiate and sup-
port community efforts in
combatting food insecurity
for our citizens.
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SCHUYLKILL COUNTY

The mission of Helping Harvest is to
feed the hungry of Berks and Schuylkill
Counties. Established as the Food Bank
for Berks and Schuylkill counties in
Pennsylvania, Helping Harvest has been serving our
neighbors in need for over 40 years. The food bank is
a network partner of Feeding America and member of
Feeding Pennsylvania and Hunger Free PA.

At Helping Harvest we work to fulfill our mission by
partnering with more than 350 distribution locations
throughout our service territory, which includes more
than 100 pantries, 50 soup kitchen and snack pro-
grams, 30 shelter programs, and more than 100 PA
Senior Food Box locations. Helping Harvest also runs
23 Mobile Markets each month throughout Berks and
Schuylkill counties. Additionally, Helping Harvest works
with more than 90 sites to provide the Weekender
Program to pre-school aged and school aged children
who qualify for free or reduced lunch. It provides a
bag of kid-friendly, nutritious foods to take home over
the weekend so that students can come back ready to

WESTMORELAND COUNTY

The Westmoreland Food Bank’s Mission is to enable
our neighbors in Westmoreland County to have ready
access to food.

The Food Bank's Guiding Principles are incorporated
through their everyday work in fighting hunger, not
just with food but also with knowledge of the issue.
They are mission passionate for feeding those who are
hungry. They act with integrity as they steward the
resources entrusted to them. They serve our consum-
ers compassionately and free of prejudice. They value
collaborative partnerships, both internally and exter-
nally, which is the lifeline of their success.

The Westmoreland Food Bank has been a beacon

of hope for thousands of food-insecure households
throughout the County for more than four decades.
Established in March 1982, the organization supplies
over six million pounds of food annually to residents
via a network of partner agencies situated throughout
Westmoreland County. In 2023, the Food Bank real-
ized a 38% increase in service numbers and reached
over 13,000 households. Located in Salem Township,
the Food Bank has a staff of 28 individuals and relies

learn on Monday. We also recently
started a Maternal Health Program
that focuses on providing needed

healthier food for pregnant individuals.

Helping Harvest is currently under construction for

our Community Kitchen Project to open in downtown
Reading in early 2025. The facility is a 7,000 square foot
commercial kitchen that will greatly increase the vol-
ume and type of food we will be able to distribute to
our network, by utilizing donated and purchased bulk
food to produce packaged, heat-and-eat ready meals
that will be frozen, packaged and sent to our agency
partners.

Helping Harvest prioritizes acquiring and distributing
healthy and nutritious food. In the last fiscal year, we
distributed over 10 million pounds of food, valued at
just under $20 million, to our neighbors in need.

heavily on more than 4,600 volunteers that contrib-
ute approximately 67,000 total hours of service each
year. Overall, the Food Bank can return 94 cents of
every dollar raised to the clients seeking assistance,
as reported in the organization's most recent financial
report. The Westmoreland Food Bank was named the
2024 Westmoreland County Chamber of Commerce
Non-Profit of the Year. w

WESTMORELAND
FOOD $ BANK
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IS WAITING FOR YOU!

_. y
SCAN TO :

LEARN MORE

Administered by

BENECON

www.pchipc.com | pchipc@benecon.com | 888-400-4647

PRIMECAREMEDICAL.com
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VALUING PROPERTY IN COUNTIES

The Role of Certified Pennsylvania Evaluators

By Terry Cochran, Executive Director, Assessors’ Association of Pennsylvania

ounty assessment offices
employ licensed Certified
Pennsylvania Evaluators
(CPEs) to value the real
property in the county for the pur-
pose of ad valorem taxation. The
main focus of a CPE professional
is making sure every property
owner, residential or commercial,
is assessed fairly and uniformly so
that each property owner is paying
their fair share of the county tax
burden.

Pennsylvania’s Assessors Certifica-
tion Act (passed March 17, 1987)
requires all persons responsible
for the valuation of real property
for ad valorem taxation purposes
be a certified CPE licensed by the
State Board of Certified Real Estate
Appraisers (SBCREA).

CPE LICENSE
REQUIREMENTS

All county assessors and personnel
from mass appraisal companies
conducting reappraisals in the
Commonwealth are required to
have their CPEs. Specifically, to be
certified by the SBCREA, an asses-
sor must:

1. Possess a high school diploma,
or its equivalent, or two years of
assessing experience.

2. Be at least eighteen years of age.

3. Be a resident of the Common-
wealth for at least six months.

4. Successfully complete a mini-
mum of 90 hours of the basic

course of study offered by the
Assessors’ Association of Penn-
sylvania (AAP) covering the
appraisal/assessing profession or
any other professional courses
acceptable to the SBCREA. Any
person employed as an assessor
has three years from start of em-
ployment to become certified.

5. Pass a Criminal History Records
Check (CHRC) from the state
police or other state agency for
every state in which the license
candidate has lived, worked, or
completed professional training/
studies for the past five (5) years.
The report(s) must be dated
within 180 days of when the
license application is submitted.

6. Successfully complete and
pass the comprehensive
examination administered
through the SBCREA.

The AAP also strongly advocates
for any prospective CPE student

to have worked in the assessment
office for at least six months to
one year before attending the
classes. Students have a much
better chance of success if they've
had some time to learn how their
county assessment office works on
a day-to-day basis.

After successfully passing the CPE
exam, a certificate and license
number is issued by the SBCREA
and is good for two years or until
the next renewal cycle. The cur-
rent renewal cycle is from July 1,
2023 to June 30, 2025. To renew
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the license, CPE's must complete
at least 28 hours of continuing
education classes.

LICENSING PROCESS

Becoming a CPE involves attend-
ing intensive classes that cover
professional introductory informa-
tion and the three approaches to
valuing property — site and market,
cost, and income. Each of the four
classes require the students to suc-
cessfully pass an exam and then sit
for the actual CPE exam that is ad-
ministered by the SBCREA through
a third party contracted through
the PA Department of State.

Most CPEs obtain their licensing
education through the Assessors’
Association of Pennsylvania’s
(AAP) four weeks of precertifica-
tion classes. The classes, taught by
county assessment and reassess-
ment company professionals, are
held two or more times per year in
either hybrid, in person or virtual
formats. The AAP typically trains
between 40 and 60 potential CPEs
each year.

New licensees must obtain 28
hours of continuing education in
either the current or next renewal
cycle, depending on when they
pass their exam. The AAP offers
several opportunities throughout
the year to obtain those hours. At
the end of each cycle, each asses-
sor must upload the certificates of
verification received for all con-
tinuing education classes to the

Department of State's Pennsylva-
nia Licensing System (PALS). The
SBCREA does random audits to be
sure that the renewal credentials
are valid.

SBCREA - GOVERNING
BODY FOR CPE LICENSEES

The SBCREA regulates the licen-
sure of real estate appraisers and
assessors in the Commonwealth
of Pennsylvania. The board is
composed of state personnel and
public and professional members
including two seats reserved for
CPE license holders. Upon appli-
cation, the Board examines and
either denies, approves, issues,

revokes, suspends or renews
certificates of appraisers and
assessors. In addition to oversee-
ing the qualifications and fitness
of applicants for certification, the
Board's functions include estab-
lishing standards of professional
appraisal practice and conducting
hearings upon complaint.

The SBCREA also issues education
provider credentials to various
organizations and approves all
education programs/classes taught
for both CPEs and appraisal profes-
sionals. They also govern the edu-
cation requirements and standards
handed down by the Appraiser
Qualifications Board (AQB) which
oversees the appraisal and as-

sessment professions nationwide.
The AAP is an approved education
provider through the SBCREA.

All counties can be assured that
their professional assessment
employees with their CPE licenses
have passed a rigorous set of class-
es plus a state administered exam.
Additionally, they are receiving
high-quality education through the
AAP. Your county chief assessor/
director of assessment is a good
source of information about the
process to train your assessment
office personnel.

Please contact the AAP

executive director, Terry Cochran,
at tcochran@pacounties.org

with any questions. ¥
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KPMG

Grant
management,
simplified

Create more projects and programs with
your federal and state grant funding.
Our grants and program management
solutions support the entire fund use life
cycle so you can navigate the process
with purpose and confidence.

Learn more by contacting Dan McCurdy
at danielmccurdy @kpmg.com on :
717-576-7200.

kpmg.com

Planning * Architecture * Site Development
Surveying * GIS & Mapping
Construction Inspection * Drone UAV Services
Water/Wastewater * Highways & Bridges

When quality matters, call on us.
www.eadsgroup.com :__:EAIZEDS
800.626.0904 =y

Engineering, Architecture & Design Services

Altoona ¢ Clarion ¢ Johnstown ¢ Lewistown * New Brighton

North Huntingdon ¢ Somerset * Cumberland ¢ Morgantown

Gibson-Thomas

ENGINEERING

1004 LIGONIER STREET | PO BOX 853 | LATROBE, PA 15650
CORPORATE OFFICE: 724-539-8562

WATER & WASTEWATER MANAGEMENT
GENERAL CIVIL ENGINEERING
HIGHWAY & TRAFFIC ENGINEERING
BRIDGE ENGINEERING & NBIS INSPECTION
SURVEYING & LAND DEVELOPMENT
GIS & DRONE SERVICES

Association of Pennsylvania

THE VOICE OF PENNSYLVANIA COUNTIES

Proactivel)
beats reqctive.

Taking steps to prevent labor and employment issues is a far better strategy than
trying to mitigate them after the fact. We partner with counties in every corner of the
Commonwealth, helping them address potential risks and create work environments
where people and public service can thrive. We'd like to do the same for you.

CaMPBELL DuUrranT, P.C.

PuBLIic SECTOR, LABOR AND EMPLOYMENT LAW

Collective Bargaining & Interest Arbitration

Personnel Counseling & Training
Grievance Arbitration

Labor Contract Administration
Retirement Benefits

EEO, PHRC & Civil Rights Litigation
Civil Service

Local Agency Law Proceedings

Appellate Representation

Pittsburgh

535 Smithfield Street, Suite 700
Pittsburgh, PA 15222

(412) 395-1280

Philadelphia

One Belmont Avenue, Suite 300
Bala Cynwyd, PA 19004

(610) 227-2591

cdblaw.com

D VISION

GOVERNMENT SOLUTIONS

Unrivaled Service
Unparalleled CAMA System
Unmatched Appraisal Expertise

www.pacounties.org

53



Medical, dental, vision and

prescription plans, fully
' customized to meet the needs of

each individual county or entity

Health
Alliance
« Guaranteed rates

+ Comprehensive Member Wellness Program
- Online benefit portal for open enrollment and coverage changes

IN COUNTY

S GOVERNMENT
+ Access to Healthcare Bluebook
- Compliance with Affordable Care Act
- Access to FSA, HRA and HSA Administrators
X Prepacation'af RS Fotms Check out the CCAP Job Center webpage,

+ COBRA Administration
where you'll find county government job openings across the state!
You can also use this page to submit a county job posting

== ) PR . _ _ __ _ _ P
L . . For information on submitting a job posting, CCA

| For more information, contact | contact CCAP@pacounties.org
Desiree Nguyen at dnguyen@pacounties.org

Association of Pennsylvania

Providing counties with full
CCAP workers' compensation coverage
v and all the services necessary for
. Pcomp a quality program

PA Counties Workers'
Compensation Trust

Your appraisal software should help
you work smarter, not harder. Our
integrated solutions have been leading
the industry since 1938. Learn how
to boost office efficiencies and deliver

s the fair, equitable, and defendable
4\ + Full statutory Pennsylvania Workers' Compensation coverage

+ Risk Management services designed for counties

» Governance controlled by participating counties
Potential for future credits on contributions
Loss Fund contributions stay with PComp and generate interest earnings
Personalized claims service

outcomes your constituents deserve.

Contact us for more info:

pr-marketing@tylertech.com
800.800.2581
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-
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powered by

aws

For more information, contact
Desiree Nguyen at dnguyen@pacounties.org

°::. tyler

technologies
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Known as "CCAP's Legislative Conference,” the Spring
Conference invites members to Harrisburg to participate
In programming of educational and professional value.
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