CCAP

COUNTY COMMISSIONERS
Association of Pennsylvania

2023 Annual Conference - August 6 - 9
Bayfront Convention Center, Erie County/Sheraton Erie Bayfront Hotel/
Courtyard Erie Bayfront

Tentative Agenda
(as of August 2, 2023)

Sunday, August 6

7:30 a.m. — noon Board of Directors’ Breakfast Meeting

11:30 a.m. — 12:30 p.m. Affiliate Presidents and Execs Lunch Meeting

noon -4 p.m. Exhibitor Set Up

noon -5 p.m. Gift Table Open

noon — 6 p.m. CCAP Member, Exhibitor and Vendor Registration Open
CCAP Committee Meetings — schedule is subject to change

1-2:55p.m. Agriculture

Community and Economic Development
County Governance
Elections Reform
Human Services
3:05-5p.m. Assessment and Taxation
Courts and Corrections
Emergency Management and Veterans' Affairs
Energy, Environment and Land Use
Technology Steering
4 -6:30 p.m. Exhibit Hall Open
5-6:30 p.m. Welcome Reception in Exhibit Hall
The reception entertainment is provided compliments of the presenting sponsor,
UPMC Health Plan, on behalf of Erie County.
6:15 p.m. Prize Drawings in the Exhibit Hall

Monday, August 7

7 a.m. Registered Exhibitors May Enter Hall

7-815am. Democratic Caucus Breakfast Meeting
Republican Caucus Breakfast Meeting

7:30 - 8:30 a.m. Breakfast with CCAP’s Exhibitors in Exhibit Hall

7:30 a.m. - 1:30 p.m. Exhibit Hall Open
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Monday, August 7 — continued

8 a.m. — noon
8am.-3 p.m.
8:30 - 10 a.m.

9am.
10 - 10:45 a.m.
10:45 a.m. — noon

noon — 1:30 p.m.
12:45 p.m.
1:30 — 2:45 p.m.

1:30 p.m.
1:30 p.m.
2:45 - 3 p.m.
3-4:15p.m.
6 p.m.

Tuesday, August 8

6:30 am.

7:30 — 8:30 a.m.
7:30 — 8:30 a.m.
8-11am.

8:30 a.m. — noon

Gift Table Open

Conference Registration

Opening General Session

- Opening Ceremonies

- Recognition of CCAP Annual Conference Sponsors

- Pennsylvania Broadband Development Authority Update
Brandon Carson, Executive Director, Pennsylvania Broadband

Development Authority
- Keynote Speaker — Sebastian Terry
- Delegate Prize Drawing #1

Guests/Children Assemble for Prizes

Refreshment Break with CCAP’s Exhibitors in Exhibit Hall

Breakout Sessions |

- CCAP Resolutions Committee Meeting

- Solicitors’ Session | - Case Law Update for Counties

- 8-Step 'Live Your List’ Plan by Sebastian Terry

- Inflation, Recession and COVID-19 Hangovers: Current Trends in Bargaining
and Interest Arbitration

Lunch with CCAP’s Exhibitors in Exhibit Hall

Exhibit Hall Prize Drawings

Breakout Sessions Il

- Solicitors’ Session Il - PA Changed Its Data Breach Law. Counties Are In The
Crosshairs. Are You Ready?

- 911 Reauthorization Update

- How to Keep Them — Changing to Meet the Needs of Today’'s Workforce

- Project SEARCH

Exhibit Hall Closes

Exhibit Hall Teardown

Refreshment Break

CCAP District Meetings

Conferencewide Event — compliments of CS McKee
Oliver’s Beer Garden, Hampton Inn & Suites Erie Bayfront

CCAP Fun Run/Walk — Erie Bayfront

Continental Breakfast

Meet and Greet with County Administrators/Chief Clerks/COOs
Conference Registration

CCAP Annual Business Meeting
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Tuesday, August 8 — continued

9am.
noon
noon

noon —4:30 p.m.
5-6:30 p.m.
6:30 — 8:30 p.m.
8:30 p.m.

9:30 p.m.

- Working but Struggling To Make Ends Meet: ALICE Data Provides Framework
for Understanding and Action at a County Level- Kristen Rotz, President,
United Way of Pennsylvania

- President’s Report

- Treasurer's Report

- NACO Update - Christian Leinbach, Commissioner, Berks County and George
Hartwick, Commissioner, Dauphin County

- Committee Reports

- Resolutions

- Elections

- 2028 Annual Conference Site Selection

- Delegate Prize Drawing #2

Guests/Children Assemble for Prizes

Lunch on your Own

Golf Outing — Whispering Woods Golf Club

Hosted by M & S EAP; Scott+Scott Attorneys-at-Law LLP; and,

the CGL Companies

Erie County Wine Country Tour

Women's Caucus Event

Dinner and Awards Presentations

Dessert and Coffee Reception

The Gabriel Fera Fireworks Display compliments of Gabriel Fera PC and ViaPath

Technologies

Wednesday, August 9

7:30 -9 a.m.
8-11am.
8:30 — 945 a.m.

10 a.m. — noon

noon

Continental Breakfast
Conference Registration
Breakout Sessions lll
- How Data Has Changed Human Services Decision Making
- Defensive Cyber Operations Element - How We Assist Our Community
- Federal and State Grant Funding Opportunities
Closing General Session
- Recognition of CCAP Annual Conference Sponsors
- PA Election Updates
Secretary Al Schmidt, Pennsylvania Department of State
Deputy Secretary Jonathan Marks, Pennsylvania Department of State
- Judge Carolyn Carluccio, Candidate, PA Supreme Court
- Road and Bridge Safety Improvement Award
- Exhibit Card Game Winner
- Delegate Prize Drawing #3

Adjournment
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