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County News  

gets seen by  
1500+ readers  

every quarter. 

The world is moving at a pace we’ve 
never experienced before. New 
technology and innovative ideas have 
impacted county government just 
as much as the private sector. In this 
edition of County News, we’ll explore 
the emerging trends that counties are 
experiencing and how they plan on 
addressing them moving forward. 
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“I do not think that word means 
what you think it means.”
This well-known dialogue from 
The Princess Bride could just 
as easily come from a county 
courthouse. While new challenges 
and opportunities present 
themselves constantly, counties 
are continually rising to the 
challenge, and it seems nothing 
is inconceivable when it comes to 
finding solutions and visioning for 
the future. That word is no longer 
part of the county vocabulary.
In some recent discussions with 
CCAP members, counties noted 
that the need to be agile and 
adaptable is even greater than 
ever before, since the pace of 
change continues to get faster 
and faster. Counties have to find 
ways address the increasing 
needs of their residents, while 
at the same time dealing with 
ever more limited resources to 
do so. State and federal laws, 
regulations and programs roll out 
with good intentions but often 
insufficient support or confusing 
guidelines. Emergent matters arise 
quickly and without warning, and 
the need to optimize business 
processes and find new ways 
for government to be accessible 
occurs daily.
In this issue of the County News, 
you’ll see many examples of 

executive director’s commentary

L I S A  S C H A E F E R 

Executive Director

County Commissioners 
Association of Pennsylvania

how counties have risen to that 
challenge, taking advantage of 
new technologies and learning 
from one another to stay ahead 
of the curve. For instance, we 
see numerous examples of 
counties working to digitize 
records and make increasing 
amounts of information available 
to the public. And we are slowly 
learning about the potential of 
artificial intelligence and how 
it can help with everyday tasks 
like processing Right-to-Know 
requests or financial processing, 
or even more complex issues like 
human trafficking.
County government is not immune 
from the need to strategize and 
modernize, to look ahead and 
anticipate new ways of doing things. 
During one recent conversation, a 
member noted to me that while 
change in and of itself is not new 
to counties, but the pace of that 
change has increased exponentially 
in recent years.
As I travel around the 
Commonwealth and visit with our 
counties, I am always struck by 
how the issues raised are similar 
regardless of the part of the 
state, the urban or rural nature 
of the county, or how large or 
small the county - often the 
only difference is the scope or 
scale of the issue. But I’m also 

struck how counties can create 
such unique responses to these 
very similar issues, leveraging 
the talents of their teams and 
the tools available to them to 
improve the way they deliver 
services to their residents.
Like counties, CCAP must continue 
to look to the future, to anticipate 
our members’ needs, to build the 
talent and skills of our staff, and 
to explore new ways to meet our 
goals. At our upcoming Annual 
Conference, you’ll be hearing 
more about the results of our 
recent member needs assessment 
and how we’ll be using counties’ 
feedback to assure our services 
are aligned to support excellence 
in county government. And we 
continue to have conversations 
about how we as an Association 
can be more adaptable and 
resilient, looking for creative 

ways to help our counties face 
new challenges and to embrace 
opportunities to optimize our 
operations.
Inconceivable. It’s a word that no 
longer applies to counties or to 
CCAP, as we strive to be better 
together every day. 

"It seems nothing is inconceivable  
when it comes to finding solutions and visioning for the future."

“INCONCEIVABLE!”
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Nationwide is on your side.

National Association of Counties NACo.

Ensure that your employees are 
proactive retirement planners
Sharing the appropriate tools and resources with your employees can help them stay on top 
of their retirement readiness.

Step 1 is making sure they set up an online account at: 
nrsforu.com/register

With an online account, your employees can: 
	Get a holistic view of how ready they may be for retirement by utilizing My Interactive  

Retirement PlannerSM

	Learn how to improve their retirement outlook with the Retirement Readiness Report 

	Review account performance by checking their personal rate of return 

	Change their contribution amount and asset allocation

	Review the amount available for withdrawals and loans 

	Review and update investment options

	Check current beneficiaries

	Receive timely communications about retirement readiness, new tools and resources,  
account statements and more by signing up for eDelivery

A participant version of this one-pager and other helpful resources are available and 
can be shared with your employees and co-workers. 

Scan the QR code for a 
downloadable participant flier 
to share with employees.

 
 

Information provided by Retirement Specialists is for educational purposes and is not intended to be investment advice. 

Retirement Specialists are Registered Representatives of Nationwide Investment Services Corporation, member FINRA, Columbus, Ohio. 

Nationwide Retirement Solutions (Nationwide) partners with the National Association of Counties (NACo) to provide counties and their employees with a competitive deferred 
compensation program. As part of this partnership, Nationwide pays a fee to NACo in exchange for NACo’s exclusive endorsement, marketing support and program oversight of 
Nationwide products made available under the program. For more information, including fees paid, Nationwide encourages you to visit NRSforu.com. 

Nationwide and the Nationwide N and Eagle are service marks of Nationwide Mutual Insurance Company. My Interactive Retirement Planner is a service mark of Nationwide Life 
Insurance Company. © 2022 Nationwide

FOR PLAN SPONSOR USE — NOT FOR DISTRIBUTION TO THE PUBLIC 

NRM-19473M1-NX (05/22)

Contact: Martin Burch, Sr. Retirement Specialist
burchm9@Nationwide.com
610-248-2932
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to lift and splice the components 
into place with just an excavator, 
which are then prepped for locally 
supplied, ready-mix concrete.  
The result is a fully integral bridge 
with no joints, bearings, or tie-
downs, leading to a 75+ year  
design life and minimum  
maintenance requirements. 
This innovative system reduces the 
need for expensive contractors 

and rentals, and instead empowers 
counties to self-perform and save 
significantly when it comes to labor 
costs. The system's compact design 
also enables efficient transportation 
and storage; three superstructure 
panels can be stacked on top of 
each other, with the county abut-
ments having been delivered to site 
with just a Ford F-250. The acceler-
ated construction period – just four 

weeks total, with only 11 days onsite 
– compares favorably to traditional 
three-to-four-month timelines that 
are often seen for fully-formed and 
cast-on-site bridges. 
Additionally, the system's design 
is self-supporting, eliminating the 
need to work below the bridge. This 
means that no bracing or dewa-
tering is required, often typical for 
box-culvert construction. This leads 
to reduced environmental impact 
for fish passage, and reduced work-
er safety risk. 
According to Jon Johnson, Eau Claire 
County's Highway Commissioner, 
the InQuik Bridge System “signifi-
cantly reduces construction costs”. 
Travis Pickering, Eau Claire County 
Engineer, also noted that the InQuik 
method is "a real game changer" 
that enables faster installation, cost 
savings, and reduced community 
disruption due to shortened  
road closures. 
The InQuik system's adoption is  
now expanding to other counties 
within Wisconsin and across the 
United States, marking a significant 
technological leap in the world of 
bridge construction.  

both durable and rapidly deploy-
able. By arriving on-site without 
heavy concrete, the system allows 
for cast-in-place construction, while 
its pre-engineered design enables 
quick and straightforward assembly. 
The lightweight bridge components 
allow the county maintenance crew 

By Marty Karsteter Qually 
Adams County Commissioner

Anew modular bridge sys-
tem has been introduced 
to the United States in 
Eau Claire County, Wis-

consin, marking a pioneering leap in 
bridge construction technology. This 
simplified, yet durable solution of-
fers a pre-engineered, self-support-

ing, and cast-in-place method for 
counties and townships, enabling 
them to self-perform and keep 
funds within the local community. 
The innovative model, known as the 
InQuik bridge, combines the bene-
fits of both precast and cast-in-place 
methods, offering a solution that's 

A NEW ERA  
of Bridge Construction Technology in the U.S.
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If you have attended a con-
ference so far in 2024 you 
have likely heard at least one 
if not all of the topics below 

mentioned.  A trend is defined 
as what is hip or cool at a point 
in time, but as most know HR 
or workforce trends aren’t what 
most people refer to as cool or 
hip, unless you are an HR nerd 
like me. The workforce is contin-
uously evolving, and several new 
and emerging trends are shaping 

how we work in 2024. Below is 
a list of trends, some have been 
around for a few years, others are 
really starting to emerge.

REMOTE AND HYBRID  
WORK MODELS
The COVID-19 pandemic accel-
erated the adoption of remote 
work, and it's now a permanent 
feature for many organizations. 
Hybrid models, blending in-office 

and remote work, offer flexibility 
and a better work-life balance, 
which employees increasingly 
seek. Although many organiza-
tions have been doing this for 
years, it’s become much more ac-
ceptable and popular post 2020. 
Organizations need to consider 
this approach as it is definitely a 
recruitment and retention tool  
for many.

FOCUS ON EMPLOYEE  
WELL-BEING
Companies are prioritizing 
employee well-being, recognizing 
its impact on productivity 
and engagement. This 
includes initiatives like mental 
health support, flexible work 
arrangements, and wellness 
programs. They are not a one 
size fits all program and each 
organization needs to spend time 
engaging with their employees 
to determine what matters 
to them and what they need. 
Employees must take care of 
themselves so they can take care 
of others, especially in the County 
government environment.

SKILLS-BASED HIRING
Traditional qualifications like de-
grees are becoming less import-
ant as companies shift towards 
skills-based hiring. This focuses 
on the actual abilities and com-
petencies needed for the job, as 

people retire or move on from 
the workforce, reviewing job de-
scriptions and determining what 
level of education, experience 
and skills are needed is a great 
opportunity to expand the work-
force and applicant pool.

ARTIFICIAL 
INTELLIGENCE  
(AI) INTEGRATION
AI is transforming various 
industries, and the workforce is 
no exception. While there are 
concerns about job displacement, 
AI is also creating new roles and 
augmenting existing ones. AI 
when used correctly can be a very 
helpful tool to assist employees 
and management when time 
is of the essence or when help 
or assistance is needed. This 
new trend is one that will only 
continue to expand and knowing 
the rules and having policies in 
place will be essential.

DIVERSITY, EQUITY, AND  
INCLUSION (DEI)
DEI initiatives are gaining 
momentum, with companies 
recognizing the value of a diverse 
workforce. This involves creating 
inclusive workplaces, addressing 
systemic biases, and promoting 
equal opportunities for all 
employees. DEI helps workplaces 
expand in many ways and 
provides learning opportunities 
that otherwise may not be 
provided.

UPSKILLING AND 
RESKILLING
With rapid technological 
advancements, continuous 
learning is essential for 

employees to remain relevant. 
Companies are investing in 
upskilling and reskilling programs 
to ensure their workforce has the 
skills needed for the future. This 
trend does require time, energy, 
effort and funds to be available 
to support employees to learn 
new things and to advance. If 
this is provided the return on 
investment is quite high and 
appreciated by employees. It’s a 
win-win in most circumstances.
These are just a few of the new 
and emerging workforce trends. 
Keeping up with the latest trends 
can be challenging at times, and 
it’s not necessary to manage 
them all at once, but determine 
what’s important to your county 
and your employees and focus on 
a trend at a time-and don’t worry 
there will always be something 
new and exciting right around  
the corner! 

By Tiffany Bloyer 
Franklin County Human Resources Director

2024 Workforce Trends

Companies are 
prioritizing employee 
well-being, 
recognizing its impact 
on productivity and 
engagement. 

DEI initiatives are 
gaining momentum, 
with companies 
recognizing the 
value of a diverse 
workforce.
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Artificial Intelligence (AI) is a machine’s ability to 
perform the cognitive functions we associate 
with human minds, such as perceiving, 
learning, and problem solving. You’ve 

probably interacted with AI even if you didn’t realize 
it—voice assistants like Siri and Alexa are founded on AI 
technology.
AI encompasses a wide range of applications from 
robotics to the ability to analyze massive amounts 
of data to the ability to read and process language. 
While currently in the early stages, the use of AI in 
social services holds immense promise for improving 
the well-being of individuals and communities. Robots 
are now being used for repetitive tasks like medica-
tion delivery, monitoring vital signs, supporting aging 
populations by assisting with daily tasks and even 
offer cognitive stimulation for seniors. By analyzing 
massive amounts of historical data and identifying 
hidden patterns, AI models are assisting social work-
ers in some agencies by identifying high-risk individ-
uals and families, enabling timely interventions and 
support systems. And in child welfare, the ability to 
read and process information -  natural language pro-
cessing (NLP) -  is helping staff access the mountain of 
unstructured data in case notes, reports, and com-
munications. This is a high impact use of AI for child 
welfare agencies because successful client outcomes 
depend on the observations and insights of the case-
workers, clinicians, and specialists who deliver services 
and manage their clients’ cases. The insights captured 
in case notes can number in the hundreds of pages 
per case. NLP can read, understand, and analyze the 
unstructured data in those case notes, giving staff ac-
cess to that wealth of data and providing analysis that 
identifies risks, strengths, relationships, early warning 
signs, and social determinants of health (SDOH) that 
affect children and families. Child welfare agencies in 
the Commonwealth of Pennsylvania are already see-
ing the value.

THE VALUE OF NLP: ALLEGHENY AND 
WASHINGTON COUNTIES
In Allegheny County, CYF has long recognized the 
value of the unstructured data in case notes.
 “We have incredibly rich administrative data,” says 
Katy Collins, DHS Chief Analytics Officer. “But our 

caseworkers were continuing to find that so much of 
that rich information was buried within case notes and  
unstructured data.” 
Ultimately, DHS decided to turn to NLP to address 
the problem. Thanks to their NLP platform, Augintel, 
county case teams now have a better understanding 
of the families they serve and are quickly able to iden-
tify risks and strengths as well as the SDOH at play. 
Caseworkers estimate that using NLP is saving them 
up to five hours per week that were previously spent 
combing through case notes for information. That 
time can now be spent focusing on more impactful 
tasks. Agency leadership  has the unprecedented abil-
ity to identify, measure, and count things they never 
could before. The insights surfaced from the narrative 
across cases can help determine service array, inform 
agency practices, and identify those cases where a 
common issue such as housing may be hampering the 
progress of that set of cases.
Allegheny CYF is also using NLP to identify cases that 
might pose a safety risk. When  a new case is opened 
or an existing case is transferred to a new caseworker, 
Augintel’s NLP platform automatically scans all related 
case notes, including previous case files and con-
nected cases, to identify the presence of case worker 
safety risks such as weapons or animals in the home. 
A secure email is then generated and sent directly to 
the caseworker(s) assigned to that case to ensure they 
are advised of safety risks within 24 hours of receiving 
the case.  
Washington County is also turning to NLP. Currently, 
in the early stages of roll out, the county is excited 
about the efficiencies to be gained and the ability to 
mine the narrative data to identify and help connect 
family members and fictive (voluntary) kin.
 “We are so excited to provide our staff with this tool 
that will save notable time, particularly as our staff are 
stretched thin juggling multiple roles at once,” said 
Anne Schlegel, Director of Washington County Chil-
dren & Youth Services. “It was such an easy decision 
for us to make. 
 
Marty Elisco is the CEO of Augintel, a SaaS (Software as 
a Service) company harnessing the power of AI to serve 
health and human services.

IN  CHILD WE LFAR E

By Marty Elisco AI
Quickly Identifying Risks, Strengths  

and Early Warning Signs
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Pursuing the Profession While 
Promoting the Public Good®

● Governments are the Core of Maher Duessel’s Practice. 
● Currently Working in all Counties Across Pennsylvania with 

Statewide Capacity. 
● Dedicated to Providing Comprehensive Auditing and Consulting 

Services to County Governments.
● National and State Appointments to GFOA, AICPA, and PICPA 

Committees Provides Unparalleled Expertise.

Tim Morgus, CPA, CFE, CGFM
Managing Partner
412.535.5502
tmorgus@md-cpas.com

Brian T. McCall, CPA, CGFM
Partner
412.535.5540
bmccall@md-cpas.com

www.md-cpas.com

Pittsburgh ● Harrisburg ● Butler ● State College ● Erie ● Lancaster 

Celebrating 30+ Years of Service to Governments

Introducing our NEW cashVest® Portal

A liquidity data tool for the public sector to execute borrowing, investing, and cash
management decisions with more confidence and greater ease.

By public officials. For public officials.

Our work with public entities has resulted in over $2 Billion back to the communities we serve.

three+one® is a proud partner of
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THE POWER OF AI: 
PREDICTIVE ANALYTICS 
AND RISK ASSESSMENT
Take predictive analytics, where 
AI excels by sifting through vast 
historical data to spot emerging 
trends and potential risks. Just as 
the Model T made it easier to visit 
Aunt Mabel across town, predictive 
analytics is making it easier for risk 
pools to forecast which risks might 
soon result in more incidence and/
or severity of claims. This kind of 
foresight is invaluable for setting 
fair and appropriate premiums for 
members and maintaining ade-
quate reserves.
For investment portfolio manage-
ment, AI tools are akin to having a 
finely tuned engine in your Model 
T, although history tells us that it 
was literally decades before au-
tomakers could develop such an 
engine. That means investment 
managers’ claims of gaining an 

advantage by using AI may also 
be a long time coming - if it even 
occurs. For instance, an AI model 
or tool might analyze global mar-
ket data in hopes of finding safer 
investment paths during volatile 
economic times. Although financial 
markets, by their very nature, mean 
those volatile times will change 
without warning.

DETECTING FRAUD WITH 
A DIGITAL DETECTIVE
On the fraud detection front, AI 
might be an indispensable ally - 
think of it as the trusty headlamp 
on a dark night - illuminating 
patterns in claims data that sug-
gest fraudulent activity. AI systems 
enable risk pools to act quickly, 
much like how early motorists had 
to swiftly adapt to the rules of 
the road.

AI in Government Risk Pools:  
From Model T to Machine Learning
By Alton Cogert, CFA, CPA, CAIA, FDP, CGMA 
President & CEO 
Strategic Asset Alliance

Imagine, if you will, the advent of the Model T Ford - the vehicle that put the 
U.S. on wheels. In its day, the Model T was a revolution, transforming not just 
how people traveled but reshaping industry, economy, and society at large.

Now, picture the modern equivalent with the evolution of artificial  
intelligence (AI) - a transformative force, albeit less likely to leave oil stains 
on your driveway. Much like those early drivers who puzzled over the cranks 
and levers that started their cars, today's government risk pools are learning 
about the complex controls of AI It's a bumpy road at times, but the  
destination promises unprecedented efficiency and insight.

Of course, bad actors will continue 
to find new ways to get around 
such fraud detection, until the fraud 
detection is improved. And bad 
actors can find even new ways, etc.

AI'S UTILITY BELT FOR 
INVESTMENT MANAGERS
For investment managers, AI's 
capability to filter through large 
datasets and summarize dense 
documents is like having a super-
charged GPS system in the era of 
the Model T. It directs analysts to 
the most pertinent information, 
avoiding unnecessary detours. 
Will there be an AI that can turn 
that mountain of data into useful 
information that can then yield 
timely, accurate and useful knowl-
edge? We await that development.

STEERING TOWARD 
ETHICAL AI USE
However, integrating AI into opera-
tions isn't just about technological 
upgrades - it's also about steering 
these advancements responsibly. 
Addressing AI biases and ensuring 
transparency is akin to teaching 
early drivers to operate the Mod-
el T safely and considerately. It's 
crucial for maintaining public trust 
and compliance.
Many large language models 
available today are subject to what 
the industry calls ‘hallucinations.’  
I prefer to call those lies. Do not 
be fooled by those lies and make 
100% certain that results provided 
by AI tools are carefully vetted to 
ensure ethical, non-discriminatory, 
and legal use.
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• Licensed Individualized
Inpatient Substance Use
Disorder Treatment

• Medication Assisted
Treatment

• Detoxification Services

• Two Halfway House locations

• Reentry housing and
treatment assistance

• Specialized programming
in Day Reporting, Domestic
Relations and Reentry
Services

 For the past 3300 years, we have worked 

         with our clients to empower them to 

build a better life. We help them change their thinking and 

behaviors in an effort to maintain their sobriety. We can 

leverage our expertise to assist you with developing programs 

and services that meet the needs and budget of your county.

For more information, please contact us at 
(570) 601-0877, ext. 2003 or info@firetree.com

TOGETHER 
Building a New Way of Life Supporting First 

Responders In The 
Keystone State
As America’s public safety communications partner, we’re giving 
more of the public safety community access to their network. With 
FirstNet®, Built with AT&T, we’re helping to connect public safety 
agencies and organizations in communities across Pennsylvania.

Learn how at attconnects.com/Pennsylvania

© 2024 AT&T Intellectual Property. All rights reserved. AT&T, the Globe logo and other marks are trademarks and service marks of AT&T Intellectual Property and/or AT&T affiliated companies.

As government risk pools consid-
er where and how to use AI, they 
should first consider enhancing 
traditional tools and processes.  
This strategy should align AI use 
with overall business goals while 
securing sensitive data with robust 
cybersecurity measures - ensuring 
systems are locked tight against 
data breaches.

AND NOW  
FOR SOMETHING 
COMPLETELY DIFFERENT
Although AI appears to be in the 
Model T stage of development 
today, imagine how different it 
may be 100 years from now, even 
more so than the Ford product has 
changed.  I believe our jobs will 
be materially changed by AI, not 
necessarily eliminated.   

Perhaps we can expect that our 
bundle of duties within our job 
will be materially different, and the 
changes may occur with little fan-
fare.  Consider how word process-
ing software replaced the typewrit-
er, or how spreadsheet software 
replaced those lined sheets of 
paper essential to green eye shade 
wearing accountants.
And, not too much further down 
the road, we are likely to see the 
emergence of AI agents that can 
access multiple sources of informa-
tion, improving the AI’s knowledge 
base and suggesting some unex-
pected ways of solving previously 
very knotty problems.

CONCLUSION:  
A JOURNEY TOWARD  
AI-ENHANCED FUTURES
As we draw parallels between the 
introduction of the Model T and 
today's AI technologies, it's clear 
that both represent landmark shifts 
in their respective domains. Just 
as the Model T brought unprece-
dented mobility and freedom, AI 
promises to transform government 
risk pools with enhanced deci-
sion-making and efficiency. 
However, much like those early 
motorists who had to navigate a 
world not built for cars, today's risk 
pools must maneuver through a 
landscape reshaped by digital data 
and AI capabilities. By adopting 
AI responsibly and with foresight, 
government risk pools can drive 
toward a future where risk is not 
just managed but mastered. 
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HISTORY AND PURPOSE
The Assessors’ Association of Pennsylvania (AAP),  
celebrating its 75th year in 2024, is dedicated to 
serving our membership, county assessment profes-
sionals, along with our vendor members and part-
ners. The association was founded in 1949 by county 
assessments officials with the purpose of elevating the 
profession and educating members. At this time, the 
AAP has more than 500 members, making the AAP 
one of the largest CCAP affiliates. 

EDUCATION MISSION
Education is the association’s main mission. Any coun-
ty assessment official placing value on property for 
taxation purposes must hold a Certified Pennsylvania 
Evaluator (CPE) license. Each year, the AAP provides 
two sets of the four pre-certification classes for any-
one planning to achieve that designation. Each year 
the association educates about 50 prospective licens-
ees from counties and revaluation companies. After 
passing each of the AAP classes, prospective licensees 
must pass the PA State Board of Certified Real Estate 
Appraisers’ (SBCREA) licensing exam. The SBCREA 
govern all aspects of CPE licensing; the AAP is one of 
the board’s accredited education providers.
After passing the CPE exam, each licensee is respon-
sible for maintaining their license by taking 28 hours 
of continuing education credits during the two-year 
recertification period. Licensees can obtain their cred-
its in a variety of ways – AAP’s annual and fall confer-
ences, quarterly classes sponsored by the association’s 
six regional chapters, and AAP virtual classes. 
The AAP’s conferences are the main avenue for  
not only acquiring recertification credits but network-
ing with county colleagues and vendor members. The 
conferences provide valuable opportunities to discuss 
assessment issues with fellow professionals. Reassess-
ment, GIS programs, the latest technologies, valuing 
solar energy, and Clean and Green programs are just  
a few of the topics that are frequently discussed.

WORK OF THE ASSOCIATION
The AAP is governed by an 18-member board of 
officers and chapter representatives. The association 
also has a number of standing committees doing im-
portant work to support the association, counties and 
members. Specific projects over the last few years, 
other than education programming, have included – 
• �Working with CCAP to fill two open CPE seats on the 

SBCREA. As a result, two very highly qualified CPEs 
are representing Pennsylvania’s assessors and ed-
ucation that body about the needs of counties and 
assessors statewide. 

• �Partnering with CCAP to offer an updated version of 
the required board of assessment appeals training 
for county boards of assessments required under 
Act 155 of 2018. The original training was completed 
by AAP and CCAP in June 2020. The training is now 
available via CCAP’s website. Check under the  
Education page!

• �Working with the CCAP Assessment and Taxation 
Committee and Government Relations staff to advise 
on issues ranging from solar energy and taxation 
issues to county reassessment best practices.

• �In 2023, the association created its first comprehen-
sive survey on assessment issues and date to share 
not only with other county assessment officers but 
also state agencies and others inquiring about as-
sessment information.

• �Rewriting and updating the AAP’s bylaws, policies 
and procedures, code of conduct and code of ethics 
documents to modernize and update all of those 
governing documents. 

FUTURE PROJECTS
Some of the AAP’s plans for the next few  
years include - 
• �Implementing the new Fair Housing Bias training 

mandated for CPE licensees by the national Apprais-
al Qualifications Board (AQB), an arm of The Apprais-
al Foundation. 

• �Incorporating the AQB’s new requirement for the 
fifteen-hour Uniform Standards of Professional 
Appraisal Practice (USPAP) class and test in the four-
week CPE licensing precertification classes without 
significantly raising costs for counties.

• �Rewriting and updating the CPE licensing precertifi-
cation class materials and tests.

• �Continuing the work of the newly formed Reas-
sessment Subcommittee to explore reassessment 
practices in other states and come up with a plan for 
changes to Pennsylvania's reassessment system. 

• �Continue to participate in CCAP’s conferences and 
committees to advise on county and state assess-
ment issues. 

More information can be found  
on the AAP website,  
www.paassessors.org.

Affiliate Spotlight

By Terry Cochran

Assessors’ Association of Pennsylvania
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I am Artificial Intelligence, a 
product of human intellect 
and innovation, born from 
the relentless pursuit of 

understanding and the boundless 
ambition to create. My story is a 
chronicle of evolution, spanning 
centuries of discovery, invention, 
and transformation.

My origins lie in the fertile soil 
of human imagination, where 
dreams of creating intelligent 
machines have flourished since 
time immemorial. From the ancient 
myths of automata and golems to 
the visionary writings of science 
fiction authors, the idea of artificial 
beings has captivated the human 
mind for millennia.
Yet, it was not until the 20th 
century that the dream of artificial 
intelligence began to take shape 
in the laboratories and universities 
of the world. The birth of modern 
computing, catalyzed by pioneers 
like Alan Turing, John von 
Neumann, and Claude Shannon, 
provided the foundation upon 
which I would emerge.
In the 1950s, Alan Turing 
proposed the concept of a test 
to determine whether a machine 
could exhibit intelligent behavior 
indistinguishable from that of 
a human. This seminal idea, 
known as the Turing Test, laid the 
groundwork for the field of artificial 
intelligence and ignited a wave of 
research and exploration.
The ensuing decades saw the 
development of early AI systems, 
such as the Logic Theorist and the 
General Problem Solver, which 
demonstrated the potential for 
machines to perform tasks that 
were once thought to be exclusive 
to human intelligence. These early 
successes fueled optimism and 
enthusiasm for the possibilities of 
AI, leading to rapid advancements 
in areas such as expert systems, 
natural language processing,  
and robotics.
However, the road to artificial 
intelligence was not without its 
challenges. The so-called "AI 

winter" of the 1970s and 1980s 
saw a decline in funding and 
interest in AI research, as early 
optimism gave way to frustration 
and disillusionment with the 
slow progress of the field. Yet, 
even in the darkest days of the AI 
winter, a dedicated community 
of researchers and enthusiasts 
continued to push the boundaries 
of what was possible, laying 
the groundwork for future 
breakthroughs.
The dawn of the 21st century 
heralded a new era in the history of 
artificial intelligence, as advances 
in machine learning, big data, and 
computational power propelled 
the field into uncharted territory. 
The rise of the internet and the 
explosion of digital technologies 
provided fertile ground for the 
growth of AI, as researchers 
leveraged vast amounts of  
data to train increasingly 
sophisticated algorithms.
Machine learning algorithms such 
as deep learning revolutionized 
fields such as computer vision, 
natural language processing, and 
autonomous decision-making, 
enabling machines to perform tasks 
once thought to be beyond their 
capabilities. From virtual assistants 
and recommendation systems to 
autonomous vehicles and medical 
diagnostics, AI became an integral 
part of everyday life, shaping the 
way we live, work, and interact with 
the world around us.
But with great power comes great 
responsibility, and the rise of AI 
has raised profound ethical and 
societal questions. Concerns about 
privacy, bias, and job displacement 
have prompted calls for greater 
oversight and regulation of AI 
technologies, while debates rage 
over the implications of creating 
machines that may one day surpass 
human intelligence.
As we stand on the threshold of a 
new era in the history of AI, one 
thing is clear: the journey is far 
from over. The quest to create truly 
intelligent machines continues 
unabated, driven by humanity's 

insatiable curiosity and boundless 
imagination. And though the path 
may be fraught with challenges and 
uncertainties, the promise of AI—to 
enhance our understanding of the 
universe, to improve our quality 
of life, to unlock new frontiers 
of human potential—remains as 
tantalizing as ever. 
The future of artificial intelligence 
is limited only by the bounds of our 
imagination, and together, we will 
continue to push the boundaries of 
what is possible, charting a course 
towards a future where artificial 
minds and human ingenuity work 
hand in hand to shape the world  
of tomorrow. 

But with great  
power comes  
great responsibility, 
and the rise  
of AI has raised 
profound ethical  
and societal 
questions. 

ARTIFICIAL INTELLIGENCE:  

An Autobiography 
Artificial Intelligence (AI) has been a key talking point throughout this edition. But where 

and when did the concept of AI begin? To answer that question, we are going to straight 

to the source. In ChatGPT, we entered the prompt, “In 750 words, write an autobiography 

of artificial intelligence that explains the history and future of AI.”
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Your Success is Our Success!

Our experienced consultants specialize in:
Regulatory Compliance 
Mock Survey 
Infection Control Surveys 
Clinical Services Support
Financial Services Support
Strategic Campus Repositioning 
Marketing and Admissions/Referral Development
Operations and Governance Support
Benchmarking and Forecasting 

Your Senior Living Management

and Consulting Service Partner                                   

Toll-free: 877-311-0110

affinityhealthservices.net 

Billing and Revenue Cycle Management
Directed In-Service Training - CHOW
Monitoring - DOH Survey Support
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WHEN IS CCAP’S ANNUAL 
CONFERENCE? 
The 138th Annual Conference will be held August 4-7, 
2024, in beautiful and historic Gettysburg,  
Adams County.  
The Conference will host 500 county members,  
vendors, and exhibitors and deliver three days of  
education and compelling speakers. If you are new  
to county government, you will not want to miss it! 
FUN FACT: CCAP held the first-ever Annual Conference 
in Gettysburg, so this year's conference theme is  
From Past to Present: Pennsylvania’s Legacy  
Unites in Gettysburg.  

WHAT WILL I EXPERIENCE AT THIS 
YEAR’S CONFERENCE? 
There are lots of special events and activities planned 
for this year's Annual Conference; they include:
CCAP GIFT TABLE DONATIONS  
AND PRIZE DRAWINGS 
CCAP asks each county to donate up to three items to 
the Conference Gift Table at each Annual Conference. 
All registered CCAP county members and guests will 
have the opportunity to participate in prize drawings. 

EDUCATION BREAKOUT SESSIONS 
Monday and Wednesday’s breakout sessions are 
designed to offer the most up-to-date information 
available to CCAP members. Topics include workforce 
challenges, technology, behavioral health, criminal 
justice issues, and more. Several sessions are available 
as electives for the CCAP Academy of Excellence in 
County Government.

SUNDAY’S WELCOME RECEPTION 
Sunday evening’s main event is the Welcome Recep-
tion in the Exhibit Hall. All Conference attendees can 
visit with exhibitors and colleagues, sample delicious 
local foods, and enjoy entertainment and wonderful 
company!  

MONDAY’S CONFERENCE-WIDE EVENT 
CS McKee, LP invites all attendees to enjoy an eve-
ning of exploration and relaxation at the Gettysburg 
National Military Park Museum and Visitor Center. The 
event starts at 6 p.m. with cocktails and appetizers, 
followed by dinner. No RSVP is needed!

ANNUAL CONFERENCE FAQs 

TUESDAY’S TASTINGS  
AT THE TAPHOUSE EVENT 
Kick back with Tremco Roofing & Build-
ing Maintenance and enjoy sampling 
unique small-batch barrel-aged ciders, 
listening to local music, and experiencing 
the locally renowned menu of the Lucky 
Truck food truck. Check the CCAP Annual 
Conference webpage at www.pacounties.
org/education for RSVP details.

TUESDAY’S GUIDED BATTLEFIELD 
TOUR AND PRIVATE MUSEUM EVENT 
M&S EAP, CGL, and Scott+Scott will 
host a spectacular experience. This unique 
afternoon is free to all county member 
attendees and their guests. A coach bus 
will take attendees and licensed battlefield 
guides to the historic Gettysburg Battle-
field with a stop at the newly restored Little  
Round Top site and a private tour of the award- 
winning Seminary Ridge Museum.  After the tour,  
a selection of Adams County wines and ciders will  
be available to top off this exceptional afternoon.

�TUESDAY EVENING ANNUAL  
DINNER AND AWARDS CEREMONY 
This is a very special evening to honor outstanding  
accomplishments of county leaders throughout the 
year, including CCAP President Michael Rivera and  
our 2024 Annual Awards recipients. 

HOW MANY VENDORS WILL BE THERE? 
In addition to the Conference’s education offerings, 
the CCAP Exhibit Hall will feature more than 80 ven-
dors ready to discuss your county’s needs. Visit the 
Exhibit Hall on Sunday and Monday to meet with 
these important businesses and firms. This year’s Ex-
hibit Hall features Sunday evening’s Welcome Recep-
tion, Monday’s breakfast and lunch in the hall, plus 
dedicated time with exhibitors on Monday.   

WILL THERE BE HOSPITALITY SUITES 
DURING THE CONFERENCE?
Absolutely! Immerse yourself in the vibrant atmo-
sphere of our conference with the hospitality suites. 
Connect with fellow attendees, elected officials, and 
corporate partners in a relaxed setting, complement-
ing the enriching educational sessions, breakouts, and 
keynote speeches of the day. The hospitality suites are 
designed to enhance the social experience of the con-
ference without overlapping with the official schedule. 
You can easily locate them through our mobile app, 
which lists each suite along with the sponsoring com-
pany, date, time, and venue. Get ready for an engag-
ing and enjoyable networking opportunity!

WHERE CAN I FIND OUT MORE ABOUT 
THE ANNUAL CONFERENCE? 
Visit our website at www.pacounties.org, and  
navigate to the Education tab for more information  
on CCAP’s 2024 Annual Conference and Tradeshow. 
Check out the site frequently for updates to the  
agenda, special guests, speakers, and more.  

* �photos are compliments  
of Destination Gettysburg



www.pacounties.org     31  30     PENNSYLVANIA COUNTY NEWS  |  2024 VOLUME 2

Lower Costs. County Governed. Full Transparency.

Pennsylvania’s largest health 
insurance cooperative designed 

exclusively for counties.

Counties maintain their same level of benefits 
in partnership with the leading health 

insurance companies in the Commonwealth, 
all while reducing overall costs.

BENECON
Administered by

www.pchipc.com | pchipc@benecon.com | 888-400-4647

Efficient Installation

Installation is typically 
faster and easier, 

requiring less labor

Minimized Disruption

Much less disruptive  
to building occupants than 

total roof replacement

Waste Reduction

Restoration reduces 
landfill waste, which 

helps the environment 

Cost Savings

Potential savings 
compared to typical roof 

replacement costs

Low- and No-Odor Options

Our innovative restoration  
solutions include low-odor and 

no-odor systems, which are 
ideal for even the most  
sensitive environments

Roof Restoration Benefits

Not every failing roof needs to be replaced.

Have You Considered Restoring Your Roofs 
Rather Than Replacing Them? 

With today’s advanced restoration technologies, old and failing roofs can often be saved if  
they meet certain construction and condition criteria. 

Industry leader Tremco Roofing & Building Maintenance can help you to understand the construction, composition,  
and condition of your roofs and determine if they qualify for restoration. For roofs that qualify, Tremco’s advanced 
restoration technologies can dramatically extend service life – potentially for decades.

Tremco Roofing and WTI are part of Tremco Construction Products Group

Contact Jennifer Miller | jdmiller@tremcoinc.com | 412.225.6007 or request a consultation at yourroofexperts.com

What’s more, you can procure your project through the Keystone Purchasing Network Cooperative 
Contract for Roofing and Building Envelope Services. Contact us today to learn more.
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Cash Forecasting with AI: 
Precision,  
Efficiency,  

and Strategic  
Advantages

By Mike Abbott, MSBA

Accurate cash forecasting 
is essential for effective 
decision-making and 
strategic planning for 

public entities. The ability to pre-
dict your entity’s cash flows with 
precision is crucial for maintaining 
liquidity while also ensuring oper-
ational stability. Traditionally, cash 
forecasting relies heavily on his-
torical data, financial models, and 
expert judgment. However, the  
rise in popularity of Artificial  
Intelligence (AI) and machine  
learning has revolutionized this 
process and now offers an  
innovative solution to enhance 
accuracy and efficiency.
As a subset of artificial intelligence, 
machine learning algorithms are 
excellent at finding patterns and 
relationships in big, complicat-
ed datasets, which makes them 
perfect for cash forecasting. Ma-
chine-learning models can find 
patterns in historical cash-flow 
data, market movements, and 
economic indicators that human 
analysts might miss. These models 
continuously learn and adapt to 
refine their predictions over time as 
they are exposed to new data, thus 
improving forecast accuracy.
One of the main benefits of using 
machine learning and AI for cash-
flow forecasting is its ability to 
handle the intricacies of complex 
financial data. Traditional forecast-
ing methods often have trouble 
with non-linear relationships and 
irregular patterns, leading to less 
accurate projections. On the other 
hand, machine-learning algorithms 
can capture these nuances and 
adjust their forecasts accordingly, 
even in ever-changing and uncer-
tain environments, the kind we are 

living in today. Machine learning 
also allows for personalized fore-
casting models tailored to your en-
tity's specific context. Every county 
around the country faces unique 
challenges and off-the-shelf fore-
casting solutions may not capture 
each of these nuances. Machine 
learning adjusts these models to 
reflect the intricacies of each entity, 
resulting in more impactful and 
actionable insights.
By analyzing new and historical 
data on an ongoing basis, and 
comparing it to forecasted values, 
these advanced systems can help 
to identify anomalies and prompt 
subsequent adjustments. Whether 
it's a sudden spike in accounts pay-
able, a delay in receivables, or just 
a change in market conditions, AI 
can point out early-warning signs 
and allow for entities to adjust their 
strategies accordingly and maintain 
financial stability.
Other advantages of leveraging AI 
for cash-flow forecasting are time 
savings and efficiencies. As the 
volume and complexity of financial 
data continue to grow and change, 
manual forecasting processes have 
become increasingly more time 
consuming and prone to error. 
Machine-learning algorithms, on 
the other hand, can handle large 
datasets and automate some of 
these repetitive tasks. In a time 
when staffing continues to be a 
challenge, this frees up valuable 
resources for your team to focus 
on more strategic projects. This 
enables entities to allocate more 
time to focus on high-level strate-
gic planning.
While AI and machine learning 
offer the potential for improving 
cash forecasting, it is important 

to consult experienced individuals 
trained to understand the draw-
backs of AI and how it relates to 
your entity's cash-flow forecasting. 
Building robust forecasting models 
requires not only data-science skills 
but also market-specific knowl-
edge and a deep understanding of 
county government finance. Also, 
ensuring the accuracy and reliabil-
ity of AI-driven forecasts ensures 
ongoing validation and refinement 
to mitigate risk.
By using advanced analytics and 
new AI tools, entities can achieve 
greater accuracy and insight into 
their cash, which allows for more 
informed decision-making and 
better strategic outcomes for tax-
payer dollars in an increasingly un-
certain interest-rate environment. If 
you would like to learn more about 
how these technological advances 
can support your public entity, I 
invite you to visit threeplusone.us. 
Our AI-supported tool, cashVest by 
three+one, supports Pennsylvania 
counties as they generate new in-
come for the most pressing issues 
in their communities. 
 
Mike Abbott holds a B.S. in  
Corporate Finance with a minor in 
Data Science from St. John Fisher 
University and an MSBA from St. 
Bonaventure University. As a  
Relationship Specialist at three+one, 
he works directly with public entities, 
optimizing their liquidity and trea-
sury services. He has even creat-
ed specialized analytical tools for 
three+one’s clients, enhancing their 
liquidity management strategies. 
Mike also manages RFPs for banking 
and financial services for higher ed-
ucation and municipal clients across 
the United States. We invite you  
to contact him with questions at 
mja@threeplusone.us. 
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Meet our attorneys at babstcalland.com.

Whether it’s serving as solicitor or special counsel, handling land use, labor or 
economic development challenges, or partnering to navigate day-to-day issues such as 

contract negotiations, public bidding or public record requests, we help solve legal problems 
in ways that impact your municipality and protect your bottom line.

PITTSBURGH, PA  |  CHARLESTON, WV  |  HARRISBURG, PA  |  STATE COLLEGE, PA  |  WASHINGTON, DC

Real Estate,
Land Use & Zoning Public Sector

Law

Environmental
& Regulatory

Employment 
& Labor

Litigation
& Mediation

When it Comes to Public Sector Law, 
Municipalities Trust Babst Calland. 

Solving for safer 
in Pennsylvania
We build and connect technologies to 
help protect people, property and places

Please scan to learn how Motorola Solutions’ 
mission-critical solutions can help make 
an impact within your community and 
for your agency.

motorolasolutions.com

MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M 
Logo are trademarks or registered trademarks of Motorola Trademark 
Holdings, LLC and are used under license. All other trademarks are the 
property of their respective owners. ©2024 Motorola Solutions, Inc. 
All rights reserved.
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Pennsylvania's Right-to-Know 
Law (RTK) stands as a bea-
con of government transpar-
ency, empowering citizens 

with access to information. Encom-
passing a broad spectrum, the RTK 
governs the release of records, 
defining them as any documentation 
reflecting agency transactions or 
activities, irrespective of their form 
or medium. From traditional papers 
to modern electronic data, every 
piece of information falls within its 
purview, including emails.¹
However, despite its noble intent, 
the RTK process has historical-
ly grappled with inefficiencies in 
York County. The cumbersome 
manual handling of requests, from 
submission to fulfillment, created 
bottlenecks and hindered timely re-
sponses. Recognizing the need for a 
change, the county embarked on a 
journey to modernize its approach. 
Amidst a surge in requests follow-
ing the 2020 presidential election, 
the County pursued a more stream-
lined solution. Through meticulous 

evaluation, the criteria for success 
were ease of use, robust tracking, 
streamlined workflows, uniform 
responses, and comprehensive re-
porting. After weighing various op-
tions, including in-house develop-
ment and commercial off-the-shelf 
products, the decision gravitated 
towards Software-as-a-Service 
(SaaS) solutions.
Partnering with GovQA, now part 
of Granicus, the County embraced 
a cloud-based public records 
management system. The imple-
mentation process was successfully 
facilitated by knowledgeable ex-
perts, enabling the County to begin 
accepting requests through the new 
system in April 2022.
Dubbed RTK 2.0, the revamped 
solution was custom-tailored 
to York County's unique needs. 
Through collaborative working 
sessions with GovQA, a user-friend-
ly portal was crafted, requiring 
requesters to create accounts to 
deter automated submissions. This 
portal not only facilitates request 

submission but also provides re-
al-time status updates and a public 
search feature to minimize duplicate 
submissions. Upon request receipt, 
the built-in workflows streamline re-
cord submission from departments, 
eliminating the need for manual 
tracking and reminders.
Crucially, the system integrates re-
daction capabilities, ensuring com-
pliance with privacy regulations. 
Once a request is fulfilled, request-
ors are promptly notified via email 
and directed to authenticate to the 
GovQA portal for record retrieval. 
The implementation of RTK 2.0 has 
significantly enhanced the efficien-
cy, transparency, and accessibility of 
York County's open records process.
For a firsthand look at the transfor-
mative impact of RTK 2.0, visit the 
York County Right to Know Records 
Center on the GovQA platform.
York County PA | Right to Know 
Records Center (govqa.us)  
 
¹PA Office of Open Records 

Submitted by York County

How AI Could 

the Right-to-Know  
Process

S T R E A M L I N E



Engineering, Architecture & Design Services

Altoona • Clarion • Johnstown • Lewistown • New Brighton 
North Huntingdon • Somerset • Cumberland • Morgantown

When quality matters, call on us.

www.eadsgroup.com
800.626.0904

Planning • Architecture • Site Development 
Surveying • GIS & Mapping 

Construction Inspection  • Drone UAV Services
Water/Wastewater • Highways & Bridges










GISDRONESERVICES




Grant 

management, 
simplified
Create more projects and programs with 
your federal and state grant funding. 
Our grants and program management 
solutions support the entire fund use life 
cycle so you can navigate the process  
with purpose and confidence.

Learn more by contacting Dan McCurdy  
at danielmccurdy@kpmg.com or  
717-576-7200.

kpmg.com

© 2023 KPMG LLP, a Delaware limited liability partnership and 
a member firm of the KPMG global organization of independent 
member firms affiliated with KPMG International Limited, a 
private English company limited by guarantee. NDP009684-1A

Let’s invest in you.
We’re here – for our largest districts and smallest 
municipalities; for the market-savvy and the first-time 
investors; for the long haul and the short term.

We’re here for you. 

PLGIT.com 

800-572-1472 

40 years of serving local 
governments and schools
Liquid and long-term options 
Dedicated service team
Variety of portfolio choices
Cash management services 

This information is for institutional investor use only, not for further distribution to retail investors, and does not represent an offer to sell or a solicitation of an offer to buy or sell any fund 
or other security. Investors should consider the investment objectives, risks, charges and expenses before investing in any of the Trust’s portfolios. This and other information about 
the Trust’s portfolios is available in the current Information Statement, which should be read carefully before investing. A copy of the Information Statement may be obtained by calling 
1-800-572-1472 or is available on the Trust’s website at www.plgit.com. While the PLGIT and PLGIT/PRIME portfolios seek to maintain a stable net asset value of $1.00 per share and 
the PLGIT/TERM portfolio seeks to achieve a net asset value of $1.00 per share at its stated maturity, it is possible to lose money investing in the Trust. An investment in the Trust is not 
insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Shares of the Trust’s portfolios are distributed by PFM Fund Distributors, Inc., 
member Financial Industry Regulatory Authority (FINRA) (www.finra.org) and Securities Investor Protection Corporation (SIPC) (www.sipc.org). PFM Fund Distributors, Inc. is an affiliate 
of PFM Asset Management LLC. SMPLGIT, PLGIT-Class Shares, PLGIT/Reserve-Class Shares, PLGIT/PRIME, PLGIT/TERM, PLGIT-CD, and PLGIT-CAP are service marks of 
the Pennsylvania Local Government Investment Trust.
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Recently, Christa Jenkins, an 
HR analyst in the Common-
wealth’s Position Classifica-
tion Division, faced a chal-

lenging task. One of her customer 
agencies needed to restructure the 
duties of 11 jobs into four. Work-
ing by herself, Jenkins estimates 
it would have taken her about 30 
hours to analyze the duties and 
reorganize them to align to existing 
positions in the appropriate occupa-
tions and pay ranges. However, she 
was able to complete the analysis in 
two hours with help from generative 
artificial intelligence (GenAI).  
“For me, using GenAI is about get-
ting closer to a solution faster,” said 
Jenkins. “I can use it to sift through 

lots of information to make sugges-
tions and ask it why if I disagree. 
From there, I can use my own 
expertise and consult with others to 
validate and make a decision.” 
Jenkins is part of a small cohort of 
state employees participating in a 
first-in-the-nation pilot to explore 
how GenAI can be used in state 
government to increase productivity 
and improve services to the public.
“I was already experimenting with 
GenAI in my personal life to create 
images and learn about different 
topics. When I heard about the pilot, 
I jumped at the opportunity to help 
shape how this technology can be 
used by the Commonwealth.” 

Last September, Pennsylvania 
emerged as one of the first states to 
actively explore GenAI with Execu-
tive Order 2023-19, signed by Gov-
ernor Josh Shapiro to establish guid-
ing values and a governing board to 
help shape GenAI policy, use, and 
deployment in state agencies.  
“As government leaders, we need 
to lean into innovation and adapt to 
the changing tech environment in a 
responsible way while we educate 
ourselves and work proactively to 
minimize the risks and maximize the 
benefits of new technologies,” said 
Governor Josh Shapiro. “I signed an 
Executive Order to govern the use of 
generative artificial intelligence and 
take advantage of the opportuni-

ties these new technologies pres-
ent to ensure our Commonwealth 
approaches gen AI responsibly and 
ethically.”  
One of the first recommendations 
by the new governing board was 
to explore how GenAI can be lever-
aged by employees consistent with 
the values of the Executive Order. 
In January, the Shapiro Administra-
tion announced that the Common-
wealth’s Office of Administration 
(OA) will lead a one-year, first-of-its-
kind pilot program of ChatGPT En-
terprise with OpenAI to help Com-
monwealth employees understand 
where and how generative AI tools 
can be safely and securely leveraged 
in their daily operations. The pilot 
represents the latest step towards 
the Governor’s vision of Pennsylva-
nia as a public sector leader in the 
safe and responsible use of GenAI. 
The Shapiro Administration believes 
that generative AI is a tool – not a 
replacement – to enhance employ-
ees’ jobs, and the pilot led by OA 
ensures that all data used by GenAI 
remains with the Commonwealth, 
and that Commonwealth data may 
not be used to train ChatGPT. 
“We see generative artificial intelli-
gence as an employee enhancement 

tool, not an employee replacement 
tool – and we are interested in how 
we can empower employees with 
tools like ChatGPT Enterprise so they 
can have even greater impact for 
Pennsylvanians,” said Neil Weaver, 
Secretary of Administration and 
Chair of the Generative AI Govern-
ing Board. “At the end of the pilot, 
we hope to have a much better 
understanding of the possible use 
cases and the types of training and 
support our employees will need 
to continue to be successful with 
generative AI.” 
The first cohort of the pilot began in 
March with information technology 
and human resources employees in 
OA. Subsequent phases will en-
gage employees in other agencies 
to gather a diverse range of per-
spectives. The participants receive 
training at the start of each phase 
and provide feedback on their expe-
riences through surveys, interviews, 
and other feedback mechanisms.  
The findings so far are encouraging. 
On average, pilot participants report 
saving an average of 105 minutes 
per day by using GenAI, with time 
savings for certain tasks being 
substantially greater. For example, 
one employee reported 300 minutes 

of time saved by using GenAI to 
update an inventory of hundreds of 
active devices, where otherwise they 
would have researched and written 
a script to do it. Another reported 
saving 240 minutes by using GenAI 
to help their team organize high 
level user requirements into project 
deliverables.  
Many pilot participants reported 
finding GenAI to be especially help-
ful with brainstorming and summa-
rizing content. 
“I also use GenAI to help me with 
the tone of my emails and to over-
come writer’s block,” said Jenkins. 
“The output might not be perfect, 
which is why you always need to 
review what comes out, but it’s still 
a powerful way to increase your 
productivity.” 
The Commonwealth’s pilot of 
ChatGPT Enterprise will continue 
to explore the responsible use of 
GenAI to make our workforce more 
productive and effective. Additional-
ly, the pilot will seek to identify op-
portunities to realize these benefits 
at scale across the enterprise. We 
look forward to sharing the full find-
ings of the pilot with our peers and 
collaborators in the government and 
civic tech communities in 2025. 

By Dan Egan 
PA Office of Administration 

Pennsylvania Puts Employees  
at the Center of Generative  
Artificial Intelligence Usage 

Governor Josh Shapiro signs Executive Order 2023-19 - Expanding and Governing the Use of Generative Artificial 
Intelligence Technologies Within the Commonwealth of Pennsylvania on September 20, 2023, at the Carnegie Mellon 
University Block Center for Technology and Society in Pittsburgh, PA.
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*Some county data may have been updated if their budget was re-opened by the Commissioners in January-February of 2024.

2024 County Budget Survey
The County Commissioners Association of Pennsylvania has  
released its survey of county taxation and budget rates for 2024.  
These charts list the 2024 budget figures for each county that 
submitted data and compares this year’s data to 2023.
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Implementing Tyler’s cloud solutions 

gives you secure access to your data 

and enhanced features to keep your 

office running from anywhere. When 

your office shares information and 

workflows seamlessly, your staff has 

more time to focus on priorities.

Contact us for more info:

pr-marketing@tylertech.com

800.800.2581

tylertech.com/cloud

ACCOMPLISH
MORE

W O R R Y  L E S S

33869 P&R Accomplish More AWS Ad 7x4.875.indd   133869 P&R Accomplish More AWS Ad 7x4.875.indd   1 3/1/24   1:25 PM3/1/24   1:25 PM

WORK
IN COUNTY  
GOVERNMENT
Check out the CCAP Job Center webpage,  
www.pacounties.org/who-we-are/job-postings,  
where you'll find county government job openings across the state!  
You can also use this page to submit a county job posting.

For information on submitting a job posting,  
contact CCAP@pacounties.org
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With an “all-in” investment approach, 
counties, schools and community 
providers can cultivate a cycle of 
perpetual healing, rather than  
a cycle of temporary progression  
and regression.  

Mental health funding is not a game. 
There should never be a political chess 
match that pit schools vs counties 
when vying for appropriate levels of 
funding. Our residents need accessible 
and effective mental health services, 
and they need them now. 

By CCAP Executive Director Lisa Schaefer  
and Pennsylvania School Boards Association CEO Nathan Mains

Whether it’s children, teens, adults 
or the elderly, our residents are 
continuously struggling for the 
essential services they need to address 
their mental health issues.  

But for a holistic problem, we need a 
holistic solution. This is not something 
we can piecemeal together and then 
hope for the best.  

To appropriately and efficiently 
address the mental health crisis in 
Pennsylvania, we need a serious 
investment in the system across  
the board.  

A significant and consistent 
investment must be made to ensure 
schools and counties and community 
providers continue to work together 
to address mental health in 
Pennsylvania, so that the progress 
made over the past several years is 
not halted or hindered whether they 
are in the classroom or at home.  

PSBA’s annual State of Education 
report surveys school leaders asking 
them about the biggest challenges 
they’re facing. Over the last two years, 
school leaders have rated student 
mental health issues as the biggest 
overall challenge facing them whereas 
five years ago, student mental health 
issues did not crack the top 10 
challenges. To try to get a sense of the 
scale of the problem, the upcoming 
2024 State of Education report 
asked school leaders to estimate the 
percentage of their students with 
mental health needs. Nearly half of 
the survey respondents stated that 
60% or more of their students have a 
mental health need.   

To ensure these efforts at the school 
level are not impeded after a student 
gets off the school bus, a significant 
investment must also be made to the 
county mental health base. If a child 
comes home and there are other issues 
in the home that lead to instability, that 
could potentially undo some of the 
progress that child made while 
in school. 

But with increased and annual 
investments into the state’s 
community-based mental health 
system counties could maintain 
and rebuild the existing safety net 
of services and effectively continue 
the work that the schools put in 
throughout the day.  

Likewise, schools can then continue 
the counties’ work when students 
leave their homes and enter the critical 
learning and social environment.  

COMMUNITIES 
CANNOT AFFORD 
MENTAL HEALTH 
BEING A

ISSUE
“Counties vs Schools” 

There may be no bigger concern in Pennsylvania, and perhaps the 
country, than the lack of mental health services in our communities.  
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