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Pennsylvania counties have

the crucial and ever-evolving
responsibility of conducting
elections. Today, county leaders
must stay up to date with all the .
changes pertaining to election policy ‘
in addition to traditional tasks like

finding and training poll workers,

maintaining election equipment,

finding polling places and processing

absentee and mail-in ballots.
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executive director's commentary

I'll admit it — | am easily distracted
by those “top ten list of funniest
tweets” or “top ten list of funni-
est memes” that you see on your
social media feeds. | love those
quick takes of wit and humor, the
perfectly delivered sentences of
sarcasm, and the twists on other-
wise casual observations.

During a recent meandering down
a rabbit hole that involved a list
of funniest road signs, | scrolled
past a photo of a sign that read
something to the effect of, “Thank
goodness for the First Amendment,
or else we wouldn’t know who the
idiots are!” At first, | chuckled. But
something about that sign stuck
with me, and the more | thought
about it, the less funny it became.

If anything, that sign started to
symbolize to me exactly where our
level of community dialogue has
gotten to in recent years. It implied
that the writers of the sign are the
only ones who can possibly have
the proper perspective, know all
the facts and therefore must be
right about everything. It implied
that the "idiots” were those people
who disagree with us, who hold

6 PENNSYLVANIA COUNTY NEWS | SPRING 2022

LISA SCHAEFER

Executive Director
County Commissioners Association of Pennsylvania

beliefs that are different from our
own or who see things from a dif-
ferent point of view. And it implied
that we should be quick to judge,
label and dismiss these “idiots” be-
cause they aren't as smart as those
of us who know better.

We can’t deny that our world has
become more fractured and more
polarized. Instead of trying to find
common ground to move forward,
it's now my way or the highway. If
you aren't with me, you must be
against me. If you're in support of
an issue, then | have to be against
it, and vice versa.

We might do better instead to
take heart from a saying attribut-
ed to Abraham Lincoln: “I don't
like that man. | must get to know
him better.” Those who disagree
with us represent an opportunity
for discussion, an opportunity for
education, but only if we are will-
ing to keep an open mind instead
of digging in our heels. If we're
willing to set aside the us vs. them
mentality for a few minutes, we
might acknowledge that while we
still might not agree with the other
person, perhaps there's something

we can learn, or maybe there’s an-
other way to look at an issue. The
world is seldomly carved into two
neat sides, but is instead imbued
with many shades of nuance and
complexity.

County government is most often,
in my experience, one place where
this engagement in dialogue still
absolutely shines. Many times |
have listened to our counties talk
about how they are able to solve
problems at the local level, to roll
up their sleeves, to bring commu-
nity stakeholders together and
actually make a difference for their
residents. | also saw it with my
own eyes at our Spring Conference,
where we held our first ever poster
session on broadband. Counties
that presented were eager to talk
with their colleagues about how
they had tackled this issue, and ev-
eryone listening was just as eager
to listen and learn for those nug-
gets of information and ideas they
could take home and put to work.
There were no sides, no right or
wrong, and there were no “idiots”
in that room or any other room of
that Conference. There was only
mutual respect, a commitment
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INVESTMENT
MANAGERS
CS McKee

420 Fort Duquesne Boulevard, One Gateway Center
Pittsburgh, PA, 15222-1435
(412) 566-1234 « www.csmckee.com

Contact: Mark Gensheimer

An institutional investment company founded in 1931, CS McKee
manages fixed income, equity and multi-asset class portfolios

for public entities, Taft-Hartley plans, insurance companies,
corporations, endowments, foundations, hospitals, schools,

and religious organizations, across the US and Canada. A multi-
billion dollar organization, CS McKee is large enough to attract
investment professionals of the highest caliber, without sacrificing
our commitment to individual client objectives. Known for
exceptional client service, our ultimate goal is to be a trusted
financial partner and a responsible corporate citizen.

DIAMOND LEVEL

Pennsylvania Counties Health Insurance Purchasing
Cooperative (PCHIPC)

PO Box 5406
Lancaster, PA 17606
(717) 723-4600
www.benecon.com

Contact: Fred Bean

Pennsylvania Counties Health Insurance Purchasing Cooperative
(PCHIPC), administered by The Benecon Group, is the premier
self-funded solution for counties in PA to safely and cost-effec-
tively fund their medical and Rx employee benefits. Formed in
2005 with three counties, PCHIPC's membership has grown to 23
counties with nearly 9,000 county employees and $120 million

in surplus returned to the member counties. PCHIPC offers each
county an excellent benefit network through PCHIPC's part-
nership with the leading health insurance companies in PA. It is
governed by a Board of Directors made up of a representative
from each of the member counties. Each member has a vote in
governing PCHIPC. With total transparency of claims data and
low administrative costs, PCHIPC remains committed to providing
member counties significant savings.
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National Association of Counties (NACo) and their
sponsoring programs: NACo Live Healthy-Prescription,
Dental and Health Discount Program for Residents,
NACo 457 Deferred Compensation administered

by Nationwide Retirement Solutions and cashVest®
administered by three+one®

660 North Capitol Street NW, Suite 400
Washington DC 20001-1450
(202) 942-4221 » www.naco.org

Contact: Kimberly Hall

The National Association of Counties (NACo) unites America’s
3,069 county governments. Founded in 1935, NACo brings county
officials together to advocate with a collective voice on national
policy, exchange ideas and build new leadership skills, pursue
transformational county solutions, enrich the public’s understand-
ing of county government and exercise exemplary leadership

in public service. NACo's Programs and Services offer counties
unique opportunities to help your residents, your employees and
your county meet the needs of the future. CCAP has a long stand-
ing relationship with NACo and their sponsoring programs. As a
CCAP member you have the opportunity to participate in the fol-
lowing endorsed programs: NACo Live Healthy-Dental and Health
Discount Program (www.naco.org/health), NACo 457 Deferred
Compensation administered by Nationwide Retirement Solutions
(www.nationwide.com) and cashVest® administered by three+one®
(https://threeplusone.us).

DIAMOND LEVEL
AT&T

2550 Interstate Dr.
Harrisburg, PA 17110
(717) 269-5872 « www.att.com

Contact: David Kerr

AT&T is a global telecommunications company with strong roots
in Pennsylvania’s communities. AT&T helps millions around the
globe connect with leading entertainment, mobile, high speed
Internet and voice services. With the acquisition of DirecTV, AT&T
is the world's largest provider of pay TV with customers in the
U.S. and eleven Latin American countries. AT&T’s wireless network
offers the nation’s strongest LTE signal and the most reliable

4G LTE network. AT&T offers the best global wireless coverage
and helps businesses and governments in Pennsylvania and
throughout the world serve their customers with fiber, mobility
and secure cloud solutions.
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tylertech.com/cloud 00" .
800.800.2581

When your office shares
information and workflows
seamlessly, staff have more

time to focus on important

cloud-based solutions
tailored to your organization,
S0 you can worry less and

accomplish more.
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SCPP Join our 64 Members?

The Society of County Human Resource Professionals of Pennsylvania

An Affiliate of the County Commissioners Association of Pennsylvania

BENEFITS OF JOINING SCHRPP!

Educational opportunities to include the SCHRPP Annual Conference, six webinars on
hot legal topics and three Regional Discussion Forums

Annual membership in the Society For Human Resource Management (SHRM) for the
Primary Member

One free call per month for quick legal and labor law consulation services, with up to
35 percent discount on the firm’s hourly billing rates for matters that extend beyond a
quick call

All-inclusive website for access to industry related resources, sample county policies,
news and information, surevy data, networking tools, a webinar repository and much
more

Mentorship and resources for new county human resource personnel

Voice at CCAP and at the county level as issues arise that could affect county human
resources

CONTACT: Desiree Nguyen, Executive Director, SCHRPP, dnguyen@pacounties.org or (717) 736-4779.
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Counties Reflect .

on Elections Law Changes

Glection law

Charlie Ban

County News Digital Editor and Senior Writer, NACo

hough talk of changes to

election laws resounded

throughout 2021, actu-

al legislation kept pace
with earlier years, without a spike
in lawmaking that would have
matched the buzz.

“After all of that attention there
really were the same number of
bills enacted on elections materials
as in previous years, so it did not
turn out to be a blockbuster year
in terms of election legislation,”
said Wendy Underhill, director of
elections and redistricting at the
National Conference of State Leg-
islatures. "Most of the laws were
kind of in line with what we've seen
over 20 years.”

The end result was three more
states with all-mail voting plans, in-

creased digitization of registration,
stiffer voter ID laws and new early
voting schedules.

"What was new and different was
that there was a lot of attention
on the details relating to absentee
voting,” Underhill said. “Details
became important in a way they
haven't been before.”

The attention included:

 Drop boxes: Where can they be
located?

« Collection laws: Who can pick
up ballots?

» Deadlines: Your ballot must be
received by Election Day or it can
be received afterward, if it's been
postmarked by Election Day.

“Last year, there was philanthropic
money that flowed to local election
officials,” she said. “This year, there
were laws saying that will not be
permitted in the future.”

Under the static trend on the na-
tional level for election legislation,
the Arizona Legislature saw a lot
of action. More than 150 bills were
proposed, with 33 passing, 23 that
were bipartisan.

"l count that as a huge win,” said
Aaron Flannery, Maricopa County,
Ariz.'s recorder. “But | can't cele-
brate just yet because 2022 is here
and right now the Senate govern-
ment is meeting and I'm nervous.”

Lisa Schaefer, executive director of
the County Commissioners Asso-
ciation of Pennsylvania, gave voice

www.pacounties.org 13



to a universal frustration that while
the state Legislature passed ex-
panded no-excuse absentee voting
in 2019, there was no provision
allowing counties to process and
verify ballots ahead of Election Day.

“We caught it probably in Janu-
ary 2020 and spent the next 10-11
months trying to get the legislature
to give us more time to do that,”
Schaefer said. “They allowed us

to start at 7 a.m. on Election Day,
but you're talking literally tens and
hundreds of thousands of ballots.”

Given the demand for absentee
ballots because of the COVID-19
pandemic, that left counties sprint-
ing to do that work on Tuesday
morning and warning that results
would change dramatically Tues-
day night when they scanned the
results of the ballots.

14 PENNSYLVANIA COUNTY NEWS | SPRING 2022

“God bless all of the election direc-
tors in Pennsylvania, because they
went through an awful lot in 2020,"
she said. “We are really fortunate
in our association that when we
talk about election policy, we very
much focus on the administration
of the election. There are a lot of
things that our members don't
agree on,” so the focus remains on
the logistics of how counties will
execute the election laws and if
they have the resources that they
need to be able to make the law
happen.

Ricky Hatch, auditor and clerk in
Weber County, Utah, saw pressure
come down on a widely beloved
universal mail voting system.

“Many, many legislators ap-
proached us and they said, 'Look, |
totally trust how your county does
things, but so many people are

While the aggregate
pace of voting
reform laws didn't
change in 2021,
some states are
seeing administrative
shifts that could
cause headaches

for county elections
administrators.

coming to me and they're so insis-
tent that | have to do something.
And that's what we're hearing
across the country, ‘We've got to
do something.’

Utah's county clerks met with
legislative leadership to create their
own bill that enhances election
integrity and preempts all of the
other bills.

That bill established a voter reg-
istration database audit, which
would verify that that system has
not been altered from the ap-
proved system that the Elections
Assistance Commission tested and
certified. w

Reprinted with permission.

https.//www.naco.org/articles/counties-
reflect-elections-law-changes

Feb. 15, 2022
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PA Counties
Risk Pool

Is Your County
a Member?

PCoRP provides property, liability, automobile and other related insurance
coverages, risk control, claims services and training to Pennsylvania counties and
county related entities!

PCoPP claims are handled by in-house by claims representatives
Annual Grant Program offering members up to $30,000 for safety related projects
Risk Control Prevention Credit Program rewards members with a reduction of their

premium costs, up to 5 percent annually

Specialized Risk Control services designed specifically for counties
Free Risk Management Workshops for members
PCoRP is governed and owned by the members

Contact us today at insurance@pacounties.org to learn more about PCoRP!

Harrisburg Office
830 Sir Thomas Court
Suite 100
Harrisburg, PA 17109
P: 717-561-9200

Zelenkofske Axelrod LLC

CERTIFIED PUBLIC ACCOUNTANTS

EXPERIENCE | EXPERTISE | ACCOUNTABILITY

Serving the Accounting, Auditing and Consulting Needs of the Public Sector

Cory Johnson, CPA
Partner

Greater Philadelphia Office
2370 York Road
Suite A-5
Jamison, PA 1

sburg Office
llgate Hill Road
2A 15601

\

Kimberly § . CPA, CGMA Brian Chir
g Pa

Pittsburgh Office Maryland Office
3800 McKnight East Drive 420 Chinquapin Round Road
Suite 3805 Suite 2-i
Pittsb PA 1523 Annapolis,
P: 443-716-799

Delaware Office
34745 Burbage Road
2 19945

P: 302-677-1955
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Poll Workers in PA

Be a Champion of Democracy. Every year, elections in Pennsylvania are made
possible by thousands of regular citizens who serve as poll workers. These are the
people who do the important work of checking in voters at polling places and setting
them up at voting machines. At the end of the night, poll workers deliver the returns to
county election officials. We depend on these workers to run fair and secure elections.

AN ONGOING NEED

Although the polls are busiest
during presidential election years
when voter turnout is high, the
number of polling places open on
Election Day does not change from
year to year. This means more than
40,000 poll workers are needed

at least twice a year, every year,

to staff the polls across Pennsyl-
vania. While this has always been
the case, in recent years, county
officials have found it increasingly
difficult to fill these positions.

HOW TO BECOME A POLL
WORKER

If you are interested in becoming
a poll worker in your community,
complete the poll worker interest
form at www.vote.pa.gov/getin-
volved. You can also contact your
county election office. Visit www.
vote.pa.gov/county to find your
county's contact information.
County officials will determine
where and for what position you
are most needed.

In addition, some poll workers are
elected to their positions.

Judge of Elections, Majority In-
spector, and Minority Inspector

* These three positions make up
the local election board in each
precinct.

* The judge of elections is the per-
son in charge at the polling place.

« The judge of elections and the
majority and minority inspectors
work together to manage the
polling place, keep track of the
number of voters, and make sure
that the returns are delivered to
the county election office at the
end of the day.

* These positions are filled during
municipal elections every four
years. The last time these elec-
tions took place was 2021, and
the next time will be in 2025.

* When the positions are vacant,
someone is appointed to the job.

Clerk and Machine Inspector (also
known as Machine Operator)

 These workers support the local
election board. They are super-
vised by the judge of elections.

« Clerks and machine inspectors
help check-in voters, manage the
lines, and make sure voters know
where to go at each step in the
voting process.

* Unlike the elected positions,
these positions are always filled
by appointment.

Check with your county election
office to find out how to be elected
as a poll worker.

REQUIREMENTS

Poll workers generally work all day
on Election Day, from before the
polls open at 7 a.m. until after the
polls close at 8 p.m. In addition,
they may be asked to attend a
training session before the elec-
tion. They can also watch training
videos on the Pennsylvania De-
partment of State website at www.
vote.pa.gov. The good news is that
poll workers are paid for their time
on Election Day. Some counties
also pay poll workers for attending
training.

SPREAD THE WORD

Do you know someone who
sounds perfect for this kind of job?
Perhaps you would like to involve
members of your church, club or
civic organization in this important
work. You can direct interested
candidates to www.vote.pa.gov/
getinvolved. To find out what else
you can do to help recruit poll
workers, talk to your county elec-
tion office. w

www.pacounties.org 17
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Pennsylvania Counties Health Insurance Purchasing Cooperative

Lower Costs. County Governed. Full Transparency.

Pennsylvania’s largest health
Insurance cooperative
for counties

Proudly serving 24 counties
across the Commonwealth

Administered by

BENECON

www.pchipc.com | pchipc@benecon.com | 888-400-4647




GET TO KNOW A

POLL
WORKER

CCAP recently sat down with two poll workers in
Allegheny County to learn more about what inspired
their interest in their positions and what is involved
in ensuring a free, accurate election.

www.pacounties.org 19



LIZ SWARTZ
ALLEGHENY COUNTY

WSKIES™

Liz Swartz (bottom) and family

How long have you been a poll worker?

Almost a decade.

Why did you decide to volunteer as a
poll worker? Why do you continue to
volunteer?

My township sent an email asking for help. | thought
it was a few hours shift that | could do while my kids
were in school. | called the number provided thinking
| was calling my township - turns out it was the Al-
legheny County Elections Department. | volunteered
and | got placed outside of my township. | also found
out that it was not a few hours that | volunteered for! |
continue to volunteer because it is a job that needs to
be done and done correctly. | work hard to ensure that
my polling location follows the laws and that we help
each voter get the privilege of casting the appropriate
ballot for them.

Tell us a little bit about your role at the
polling place.

| am the Judge of Elections for my district. | ensure a
safe and healthy environment for all voters who show
up to my location. Most voters can follow the regu-
lar process to cast a ballot. Those that are exceptions
(wrong polling location, provisional ballot, etc) come
to me so | can help them get the best ballot for the
situation. | spend time calling the county or filling out
paperwork and talking to the voter to ensure they are
getting the service they deserve.
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What is your favorite part about being a
poll worker?

| love to celebrate a first-time voter. To me, it's import-
ant to encourage the little ones with the hope they will
come vote when they are 18. | love to share the pro-
cess with high school student volunteers so they can
become lifetime voters (and hopefully poll workers)!

What have you learned about the elections
process by working the polls that you wish
others knew?

| wish voters had easy-to-find access to accurate infor-
mation about candidates so they could make the best
decision for themselves. | wish voters understood that
voting for local government has a large impact in their
daily lives.

What would you say to someone who
was considering volunteering to be a poll
worker?

Please do! We need help. We need to guarantee that
elections continue to be held. Come to my location
and | will train anyone who has a desire to learn about
the process.



MITCHELL “MITCH” HOWARD

ALLEGHENY COUNTY

How long have you been a poll worker?

For 1 election.

Why did you decide to volunteer as a
poll worker? Why do you continue to
volunteer?

| am interested in political science, and in light of the
doubt cast on our electoral system, | felt the oppor-

tunity would allow me to witness it all first-hand and
from a "behind the scenes” perspective.

Tell us a little bit about your role at the
polling place.

My station was the final step of the voting process. |
monitored the polling machines and directed voters
to socially-distanced locations where they could cast
their ballot.

What is your favorite part about being a
poll worker?

| enjoyed working with my fellow pollsters. Setting up
before the sun rose was more enjoyable than | could
make it sound. | also enjoyed seeing the demographic
of voters up close. Since that experience, | have en-
couraged more young voters to take advantage of
that right.

Mitchell Howard

There simply aren’t enough young voters,
even after the schooling hours had concluded.
| scarcely saw a voter younger than 30.

What have you learned about the elections
process by working the polls that you wish
others knew?

There simply aren’t enough young voters, even after
the schooling hours had concluded. | scarcely saw a
voter younger than 30.

What would you say to someone who
was considering volunteering to be a poll
worker?

| would recommend the position to anyone consider-
ing becoming a poll worker. The experience is incred-
ibly educational and is an excellent opportunity to
contribute to the community. #
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Whatever the situation, FirstNet® is the wireless network you need to connect
and communicate every day — especially when seconds count. But it’'s so much
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To learn more about FirstNet,
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Collective Bargaining & Interest Arbitration
Personnel Counseling & Training
Grievance Arbitration

Labor Contract Administration

Retirement Benefits

EEO, PHRC & Civil Rights Litigation

Civil Service, Police Tenure Act

Pr OaCﬁve ’* Local Agency Law Proceedings

Appellate Representation

beatsyeqctive. |-

535 Smithfield Street, Suite 700
Taking steps to prevent labor and employment issues is a far better strategy than trying ~ Pittsburgh, PA 15222
to mitigate them after the fact. We partner with municipalities in every corer of the (412) 395-1280
Commonwealth, helping them address potential risks and create work environments Philadelphia
where people and public service can thrive. We'd like to do the same for you. One Belmont Avenue, Suite 300

Bala Cynwyd, PA 19004
CAMPBELL DURRANT, P.C. (610) 227-2501
PuBLIC SECTOR, LABOR AND EMPLOYMENT AW

cdblaw.com
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e PTG PensionPro™:

TECHNOLOG

The PTG PensionPro™ was built from the ground up as a web-based application, with
membership data security at the forefront of PTG’s system design. 100% of PTG's clients
are running on the same core application, which provides for a more effective means of
protecting and maintaining the application. PTG's team manages all updates, upgrades
and backups for its clients which helps reduce the pension fund’s internal technology
expenses. Membership data is protected 24x7x365 by trainedsecurity professionals.

e Fully-functional web-based Pension Administration System
e Retirement Estimates & Calculations

® Member Contribution Processing & Validation

e Retiree Payroll & 1099 Processing

¢ Buybacks, Refunds & Rollovers

* Member/Retiree Self Service Model

* Employer Reporting Tool for Multi-Employer Plans

¢ Integrated Workflow, Document Management & Reporting
e Integration with DocuSign and Outlook Email

e Case Management Tools

* Integrated Report Engine

e Actuarial Independence

e Business Continuity Planning Tools

® Seamless Integration to Third-Party Software Applications

For more information or to request a demonstration, please contact:

Stephan Georgacopoulos, Director of Northeast Markets
\ (617) 977-8408 x15 | stephan@ptgma.com
’A

STEPHAN@PTGMA.COM WWW.PTG-USA.COM 617-977-8408 X15




COUNTY OFFICIALS WARN OF

Looming Paper Shortage
AHEAD OF NOVEMBER ELECTIONS o =

Mary Ann Barton
County News Editor and Senior Writer, NACo

Supply-chain issues could impact the paper "There's not only the paper short-
age, but the cost of the paper,” said

— the ballots, envelopes and inserts — that Aaron Flannery of the Maricopa
county election officials will need for the County Recorder's Office, who took

, . part in the panel discussion about
November 2022 elections, a panel of election  elections at a meeting of NACo's
Finance, Pensions and Intergovern-
mental Affairs Steering Committee.

officials warned Saturday, Feb. 12. In addition
to supply-chain issues, the paper industry
has reported they are also contending with elections for the Democracy Fund,

Tammy Patrick, senior advisor of

warned that any elections office
ordering paper in late summer for
the November election “may not
get it

tightening capacity and a labor shortage.
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Ben Hovland, commissioner, U.S.
Election Assistance Commission,
who moderated the discussion,
asked panelists about other trends
they are seeing on the elections
landscape.

“We have seen a weaponization of
elections,” said Patrick.

In Lycoming County, Pa., where
Forrest Lehman has directed elec-
tions and registration for the past
seven years, he said he continues
to see a segment of the population
obsessed with the 2020 presiden-
tial election. He has seen a shift,
he said, in how the public engages
with his office.

“When they call our office, they're
already deeply suspicious about
whatever it is they want to know...
there's no benefit of the doubt
anymore,” he noted. “There's
‘something going on," and they
want to get to the bottom of it.”

“And we have to talk from that
place,” he said.

"With respect to public outreach,
we're still playing catch-up. We're
taking increasingly arcane and
bizarre questions about election
processes, driven by cable news
and by social media.

“We're trying to correct the record
one voter at a time.”

In Maricopa County, Flannery
noted they are also combating
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Ben Hovland (far left), commissioner, U.S. Election Assistance Commission, moderates

a panel discussion on elections Saturday, Feb. 12 at the NACo Legislative Conference.
Joining him are (I-r) Aaron Flannery, government affairs, Maricopa County Recorder Office;
Tammy Patrick, senior advisor of elections for the Democracy Fund and Forrest Lehman,
director of elections and registration for Lycoming County, Pa. Photo by Denny Henry

misinformation and has launched a
website dubbed “Just the Facts,” to
do just that.

Other challenges for election offi-
cials include security issues, un-
funded mandates from states and
federal lawmakers and a shortage
of poll workers.

Patrick offered a checklist of ways
counties can prepare for the 2022
election:

Don’t assume things are running
smoothly with your election office.
Check in with your election officials
— “they're in dire need of help.”

Make sure people who will be
mailing in their vote have options
to get their vote in. “We know one
in three Americans will get their
ballot in the mail. We want to make
sure those voters have return op-
tions.”

“There’s going to be such a chal-
lenge around new laws, litigation
and redistricting.”

Make sure you are “cutting through
the din” with facts and information.

Look for large facilities that can
serve as a voting place. "Every-
thing old is new again — we are in
dire need, when | talk to election
officials, of facilities that can ac-
commodate the distancing that is
still required. We don't know what
November is going to bring.”

Election offices are also in need of
poll workers. “Think about wheth-
er you have any sort of civic duty
leave for employees to take; it's a
great resource.”

Patrick also noted that the Depart-
ment of Justice offers grants for se-
curity issues and the Cybersecurity
and Infrastructure Agency offers
free risk assessments. &

Reprinted with permission.

https://www.naco.org/articles/coun-
ty-officials-warn-looming-paper-short-
age-ahead-november-elections
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Breaking Down the Future
Beyond Pennsylvania's SURE System

Jonathan Marks
Deputy Secretary for Elections and Commissions
PA Department of State

he process of modernizing Pennsylvania’s
18-year-old voter registration and election
administration system (SURE) began near-
ly two years ago. A new system is needed
due to improvements in technology, enhancements
required by new legislation, including Act 77 of 2019,

and updated best practices in election administration.

The existing outdated system is causing frustration
among election professionals at both the state and
county levels. Across the nation, states are looking

to enhance functionality in their election systems,
and Pennsylvania’s modernization efforts put it at the
forefront of this trend.
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The Pennsylvania Department of State (DOS), in part-
nership with elections software vendor KNOWIiNK
(BPro), is rolling out a phased addition of applications
throughout 2022 and 2023. Phase 1, scheduled for
March/April 2022, will introduce the election man-
agement and election night reporting modules. State
and county election staff will use this new functional-
ity during the 2022 Primary in parallel with the legacy
SURE system. The election management module will
include management of jurisdictions, election con-
tests and candidates. The election night reporting
module will provide the state and counties with a
modern system for reporting election results.




In later releases after the 2022 Primary, there will be
improvements to voter registration functionality in the
areas of:

« managing voter records
* processing voter registration applications
« managing list maintenance

« using GIS to ensure voters are assigned to the correct
jurisdictions
+ handling voter communication

« easily creating custom reports

The new system will also streamline the administra-
tive processes for implementing absentee and mail-in
voting, generating poll books, and managing polling
places and poll workers. The voter-facing tools on DOS’
website will also be improved. Finally, the last phase of
the project will focus on campaign finance and lobby-
ing disclosure reporting.

Throughout the project, state and county staff, as the
experts on elections administration, have been involved
in requirements-gathering and testing efforts. Key part-
nerships with security experts, voting system vendors,
county commissioners and IT and GIS staff are also an
integral part of the modernization effort.

Election officials rely on these systems every day for
data management and analysis. Modernization of these
systems will improve all aspects of the election adminis-
tration process, from responding to information requests
from voters, journalists, and subpoenas and monitoring
potential malicious activity to complying with require-
ments of federal and state legislation and strengthening
interoperability between systems.

Modernization will also promote election integrity by
bolstering the ability to execute robust reconciliation
and post-election audits, share registration data within
and across states, and provide transparency via stan-
dardized reporting measures. The new SURE database

is the mechanism for a more efficient voter registration
and election administration process that will benefit vot-
ers and election officials in Pennsylvania. &

Manading
grants
Shoudn' be
complicated

Leverage your federal
COVID-19 related funding
and create grants funded
projects and programs
with KPMG. Our grants
and program management
solutions support the entire
fund use life cycle from
strategy to close-out,
helping you navigate

the process with purpose
and confidence.

Learn more today by

contacting Dan McCurdy at
danielmccurdy@kpmg.com
or 717-576-7200.

kpmg.com
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COOPERATIVE CONTRACTS DELIVER

THE BEST ROI FOR YOUR ROGFING
& BUILDING ENVELOPE PROJECTS

More than 300 school districts in Pennsylvania have chosen to complete
their roofing and building envelope projects with Tremco Roofing and
Y . our affiliated construction services company WTI. And they're telling
Knowing Tremco and their counterparts in local government why.
the KPN cooperative
purchasing process Benefits to procuring roofing and.building envelope solution§ through
was recommended to Pennsylvania’s Keystone Purchasing Network (KPN) contract include:
us by a school district - Contracts are pre-competed, publicly awarded and fully compliant with
who loved it gave us Pennsylvania procurement law
peace of mind. From Upfront pricin_g eliminaFes budget surprjses _
Procurement is streamlined for fast project completion
) Installation is completed by qualified local contractors
meeting through to the Turnkey solutions for comprehensive oversight and quality assurance
warranty, Tremco took Solutions for improving indoor air quality

care of everything. It
was fantastic.”

the pre-construction

Find out why so many Pennsylvania school districts and public entities have
turned to Tremco.

ERRY GAUL, FLEET & . . — i
IgACILITIES DIRECTOR Contact Jennifer Miller at jdmiller@tremcoinc.com

Township of Upper Dublin or 412.225.6007 or visit YourRoofExperts.com.

KPN S5e  TREMCO | <rwit

NETWORK Roofing and Building Maintenance

Tremco Roofing and WTI are part of Tremco Construction Products Group




Election Time

it =
Thad Hall

Director, Voter Registration and Elections
Mercer County

Where is my mail-in ballot?

One of the most common ques-
tions county election offices
receive is "Where is my mail-in
ballot?” However, we receive this
question in two waves. The first
wave comes after counties send
out the January mailing to all per-
manent absentee and mail-in vot-
ers. About two weeks after the first
of these forms is returned to the
election offices, calls start coming
in from voters asking, “Where is my
mail-in ballot?” These voters do not
realize that we do not have all the
candidates for the Primary ballot
until the end of March. The “where
is my ballot” calls and emails

from very eager voters continue
throughout February and March.

The next set of “where is my bal-
lot” calls come closer to the elec-
tion and these calls typically are
from voters who have not received
their ballot after the office mailed
it. If a voter needs to be mailed

a replacement ballot, there is a
process for cancelling the origi-
nally mailed ballot and sending a
replacement ballot.

Why can't | vote in the
Primary? (And why did you
decline my mail-in ballot
application?)

Pennsylvania has closed prima-
ries, and this frustrates many
non-affiliated voters, who want to
know why they cannot vote in the

Primary election. The confusion

is understandable because two
of the biggest states bordering
Pennsylvania—Ohio in the west
and New Jersey in the east—do
allow unaffiliated voters to partic-
ipate in the Primary process. Both
states share media markets with
Pennsylvania, meaning that voters
often are awash in information
about voting in multiple states
(with different rules).

Because Pennsylvania has closed
primaries, unaffiliated voters who
request a mail-in ballot before the
Primary are sent a notification stat-
ing that their mail-in application
was “declined” for the Primary. This
unfortunate wording comes from
the State’'s SURE system; many vot-
ers call and ask why the application
was declined and why they cannot
vote anymore. Once the legacy
SURE system is retired, counties
will hopefully have more control
over the messaging and be able to
explain that their application was
accepted but they cannot vote in
the Primary unless they affiliate
with one of the two major parties
in Pennsylvania.

Why are you announcing
my name and party affilia-
tion out loud at the polls?

One common call counties receive

after a Primary election is “why are
you announcing my name and par-
ty affiliation out loud at the polls?”

The reason we announce their

name aloud is because it is required
by statute. Watchers want to know
who is voting and need to be able
to hear the name of the voter. In the
Primary, we also announce the per-
son’s party affiliation for administra-
tive reasons. It is imperative that we
provide every voter with the correct
party ballot. Announcing the voter’s
party affiliation ensures that the
election officer who is giving ballots
to voters knows which ballot each
voter should receive.

Who is the write-in winner?

"Who is the write-in winner?” is a
favorite question for every elec-
tion director. The answer to this
question is always the same: the
winner is the person who received
the most votes, regardless of their
qualification. For example, in a
township auditor race in western
Pennsylvania, Mike Tomlin might be
the top write-in vote getter and he
therefore wins. But, people will say,
he doesn't live in the township. He
still wins. But someone who lives

in the township finished second,
will they get the job when Tomlin
does not accept the position? For
the elections office, who finishes
second or third is not material.

All that is material is that the top
write-in vote getter is the winner. If
Tomlin did not accept the position,
the office would be vacant, and the
township would follow the process
of appointing a person to fill the
term until the next election. #
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Digital Divide

Director of Media and Public Relations
County Commissioners Association of Pennsylvania

ennsylvania Counties continue to work toward , T
. PR P b bt B Yoalo STRONG " = i
closing the digital divide. Throughout | B L e i —
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the Commonwealth, leaders are planning
and executing plans to increase broadband
internet coverage in their counties. Each county in
Pennsylvania is unique and requires unique details in
its broadband plan. But one recurring theme across
the board; help form the community and private
business is crucial. During CCAP’'s Spring Conference,
a poster session about broadband planning helped
counties network and discuss their visions of
connecting their communities.
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Julie Wheeler, York County Commissioner and Silas
Chamberlin, VP of York County Economic Development

B} Julie Wheeler
York County Commissioner B Silas Chamberlin

“One big aspect was we partnered with VP, York County Economic Alliance
a company to create a feasibility study.
We looked at the 911 square miles of
York County and what was needed to
close the digital divide. That
has become our playbook and
how we are going to execute. |
would encourage other coun-
ties to do the same because it
gives you a holistic view
and what is needed. It was
certainly worth the invest-
ment we made because

it was an investment in
ourselves.”

“It has to a public/private partnership be-
tween businesses, non-profits, county gov-
ernment and hopefully state government.
Broadband is important to site selection. As
businesses are trying to decide on where to
locate in Pennsylvania, they are looking for
places that are well connected. No one is
going to want to build a $20 million factory
that doesn't have strong internet,
can't connect to their other sites,
and costs an exorbitant amount
of money to connect to the grid.
We need broadband to convince
people to do business here and
live here.”
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Berks County CIO Justin Loose explains
different fibers during the CCAP Spring
Conference.

Christian Leinbach

Berks County Commissioner

“Our process is a solid one. We aren't
going to base anything on assumptions,
so we hired a consultant, and we de-
vised a scientific survey with questions
that will result in clear and qualitative
answers that act as the foundation of
every other step. But next to getting
the right data points from this survey is
the connections within the community,
which are vitally important. We have
the smartest people at the table. If we
do this ourselves, we will make mistakes
and miss areas of the county that are
having issues that we aren’t aware of."

Lance Grable

Director of the Office of Planning and Redevelopment,
Beaver County

"We started this process before the pandemic. The goal
was to find the worst of the worst in our county as it per-
tains to internet access, and then we did a ton of refining
of the FCC data. In Beaver County, we aren't just trying to
find places, we are trying to connect every single location
that needs it. We know exactly how many there are, we
know where they are at, and we know it down to the ad-
dress point. In addition to the data, we visited over 2200
locations in the county to verify that data. We have talked
to literally thousands of citizens, and we are using the data
they are providing us. We're blazing a path here and we
want to keep it going.”

COUNTY
COVERAGE

Chip Abramovic, Venango County Commissioner

Chip Abramovic

Venango County Commissioner

“After we received studies with vertical assets and cover-

age maps, our next goal was to get to the areas that truly
have no access. We have a lot of areas that don’t have cell
service or connectivity to the internet. We have a fiber line
controlled by the county that we used as a pilot to get
access to different areas to get a good idea of how we can
roll this out. But we have a strong public-private relation-
ship in this. We have a lot of tourism, and we have a lot

of camps, which could be permanent residences at some
—— point. So, it's a huge economic benefit and
it's also a workforce benefit because if our
students are unable to work remotely, that
generation could get left behind.” w
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Pursuing the Profession While
Promoting the Public Good®

www.md-cpas.com

Tim Morgus, CPA, CFE, CGFM  Brian T. McCall, CPA, CGFM

Managing Partner Partner
412.535.5502 412.535.5540
tmorgus@md-cpas.com bmccall@md-cpas.com

e Governments are the Core of Maher Duessel’s Practice.

e Currently Working in all Counties Across Pennsylvania with
Statewide Capacity.

e Dedicated to Providing Comprehensive Auditing and Consulting
Services to County Governments Including Assistance with COVID-19
Funding Relief Programs

e National and State Appointments to GFOA, AICPA, and PICPA
Committees Provides Unparalleled Expertise.




Butler County Commissioner
Receives Governor’s Award for Local
Government Excellence

» EXPERT
| ~ERVICES

Butler County Commissioner and CCAP Chair Kevin Boozel (second from right) poses with
CCAP Executive Director Lisa Schaefer (second from left), Rick Vilello and Kim Bracey during
the presentation of the Governor's Award for Local Government Excellence. Rick Vilello,
DCED Deputy Secretary for Community Affairs & Development (far left) and Kim Bracey,
Executive Director, DCED Center for Local Government Services (far right). Credit: DCED

or his dedication and commitment to strengthen communities
and better serve their residents, Butler County Commissioner and
CCAP Chair Kevin Boozel was recently presented with the Gover-
nor’'s Award for Local Government Excellence.

As CCAP President in 2021, Commissioner Boozel maintained focus on
keeping counties connected while seeking answers, information and
results for the membership during the COVID-19 crisis.

Commissioner Boozel has also been a driving force in addressing the med-
ical services crisis, relentlessly pursuing legislative and other initiatives.

Eleven communities, two organizations and eight individuals from across
the commonwealth were recognized by Department of Community and
Economic Development (DCED) Acting Secretary Neil Weaver for ex-
cellent service as part of the 26th Annual Governor’s Awards for Local
Government Excellence. w
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County Policy Platform

Each year, the CCAP membership reviews the

Pennsylvania County Platform, counties’ official

policy statement that serves as a guidebook for

Association positions on legislative and policy

issues related to the role of county government.

Under the CCAP bylaws, no change may be made

to the Platform except by vote of the membership,

under the process outlined in the bylaws.

WHERE CAN I FIND THE
PLATFORM?

The current Platform is available on
the CCAP website in the Advocacy
section under Policy or at www.
pacounties.org/advocacyy/policy.

WHO CAN PROPOSE A
RESOLUTION?

Any CCAP member can offer a
resolution to add, change or delete
something from the Platform as a
part of the annual policy setting
process. Resolutions should be
submitted to the relevant CCAP
policy committee in the spring;
after consideration by the policy
committees, resolutions are then
reviewed by the Resolutions Com-
mittee and ultimately voted on by
the full membership at the CCAP
Annual Conference.

In addition to the annual reso-
lutions process, under the CCAP
Bylaws, all Platform planks are
required to be reviewed by stand-
ing committees at least every four
years and reaffirmed in order to
remain part of the Platform

WANT TO PROPOSE A
RESOLUTION?

Take a moment to review the
Pennsylvania County Platform.

Is there an issue or position on
policy related to the role of county
government that you think is miss-
ing? Consider reaching out to a
member of the CCAP Government
Relations team at PACountiesGR@
pacounties.org to discuss the for-
mat and/or process of submitting a
resolution.

WHEN WILL I HAVE
A CHANCE TO VOTE
ON PROPOSED
RESOLUTIONS?

The full membership will have the
opportunity to vote electronical-

ly either in-person or remotely
during the business meeting of the
CCAP Annual Conference. At this
time, the membership will also re-
view the consent agenda, a single
document typically consisting of
current Platform planks up for their
four-year review and other techni-
cal and editorial changes deemed
to be non-controversial.

While the schedule below lays out
the traditional process, resolutions
can be considered at the Spring
and Fall Conferences if changes are
needed to the Platform outside of
the traditional timeline to address
urgent policy matters.
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THROUGHOUT THE YEAR -

ROLE OF CCAP POLICY COMMITTEES

In addition to the annual resolutions review, the nine
CCAP policy committees provide input and guidance to
the staff and membership on all public policy matters
concerning county government under their jurisdiction
throughout the year. Each committee also determines its
work plan and suggests priorities for the coming year at

its November meeting.

Agriculture
Erick J. Coolidge (Tioga County), Chair
Francis Weiderspahn (Crawford County), Vice Chair

Assessment and Taxation
Jeff Thomas (Huntingdon County), Chair
John Cusick (Northampton County), Vice Chair

Community and Economic Development
Rob Postal (Mifflin County), Chair
Mark Higgins (Centre County), Vice Chair
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April/May
CCAP Members Propose Resolutions

All CCAP members and counties are
invited to propose resolutions that
add to, change or delete from the
Platform and address statewide policy
matters related to county govern-
ment. Members interested in propos-
ing changes to the Platform should
contact a member of the CCAP Gov-
ernment Relations team at PACoun-
tiesGR@pacounties.org,to discuss and
submit any proposal for review by the
committee(s) of jurisdiction.
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May/June
Policy Committee Resolution Review

The CCAP policy committees meet
virtually to review resolutions and the
current Platform. Proposed resolu-
tions, submitted by the membership
or originating with the committee, are
reviewed to assure they are relevant
and germane to the institution of
county government.

Each policy committee is also tasked
at this meeting with reviewing all Plat-
form elements under the committee’s
jurisdiction to determine whether they
continue to be relevant, have been
accomplished or should be amended.

In addition, the committees must
review any Platform position that is
more than four years old to determine
whether that item continues to reflect
the position of the membership.




County Governance Emergency Management and Veterans Affairs
Kimberly Geyer (Butler County), Chair Mark L. Hamilton (Tioga County), Co-Chair
Jeffrey E. Pisarcik (Jefferson County), Vice Chair Wayne E. Nothstein (Carbon County), Co-Chair
Courts and Corrections Energy, Environment and Land Use

Jeffrey Snyder (Clinton County), Chair Scott Walls (Huntingdon County), Chair

Todd Graybill (Juniata County), Vice Chair Stacy Richards (Union County), Vice Chair
Elections Reform Technology

Sherene Hess (Indiana County), Chair Clifford Lane (McKean County), Chair

Joseph Kantz (Snyder County), Vice Chair Chris Lukasevich (Carbon County), Vice Chair
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June/July August

(CCAP Annual Conference)

Resolutions Voted on by Membership

CCAP Resolutions Committee
Reviews Resolutions

After policy committee review, the
Resolutions Committee meets to re-
view the resolutions for germaneness
and relevance. Their responsibility is
to assure coordination of policy across
the Association and make recommen-
dations to the full CCAP membership
in preparation for the members’ con-
sideration at the Annual Conference.

The Resolutions Committee meets in
a session open to all members at the
Annual Conference to review resolu-
tions submitted to date, accept any
new resolutions or modifications to
existing proposed resolutions or the
current Platform. During CCAP’s busi-
ness meeting, held during Tuesday's
general session, the resolutions are
presented to the entire membership
for discussion and all qualified CCAP
voting members vote at that time on
each resolution, whether they are at
the conference or participating re-
motely. New resolutions adopted are
added to the Platform, those amend-
ed are updated, those repealed are
removed and an updated Platform is
finalized. w
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SPRING 2022

Newsworthy

Please join CCAP in welcoming our new Associate members.

Baird
www.rwbaird.com s Banking, Finance

Baird was founded and based in Milwaukee, Wisconsin
over 100 years ago. Baird has grown into a major-regional,
employee-owned full-service financial irm with more than
4,600 associates in 200 plus offices across three continents.
An employee-owned, independent and privately held
corporation, Baird operates five core businesses including
fixed income capital markets, equity capital markets, asset
management and Baird Funds, Baird Capital and Private
Wealth Management.

Kinetic by Windstream
www.GoKinetic.com « Communications, Technology

Kinetic by Windstream is a business unit of Windstream
Holdings, a privately held Fortune 1000 communications
and software company. Kinetic provides premium
broadband, entertainment and security services through
an enhanced fiber network to consumers and businesses
primarily in rural areas in 18 states. The company also
offers managed communications services, including SD-
WAN and UCaa$, and high -capacity bandwidth and
transport services to businesses across the U.S.

Phoenix Graphics, Inc.
www.phoenix-graphics.com « Elections, Other

Phoenix Graphics serves clients across the US focusing

on election printing services. Specializing in Vote by Mail
our services are state of the art for mailing, election day
ballots, forms, and anything you need printed with the
highest level of security. With mail tracking customers
can track outgoing ballot package and the return. We are
a full-service mailer with seamless acceptance at USPS.
With decades of experience, we are uniquely qualified to
produce all election related materials.
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Quandel Energy Solutions
www.quandel.com < Construction, Energy

Quandel Energy Solutions, a division of Quandel
Construction Group, provides turnkey energy efficiency
and improvement projects delivered under a single-prime
Guaranteed Energy Savings Contract. Services include
(but are not limited to): fixed price contract - no change
orders; energy analysis and engineering; professional
project management; P&P bonds and permits; savings
guarantee; M&V; no change orders; TAB services;
commissioning and training; and, warranty.

Upward Broadband
www.upwardbroadband.com < Banking, Technology

Upward Broadband is a local, family-owned, fixed wireless
internet provider. We provide fast, reliable internet

to the underserved areas of Chester, Franklin, Fulton,
Huntingdon, Mifflin, and Lancaster County, PA. Our high-
speed service is unbundled with affordable, gimmick-free
prices and local human customer support. It's “Internet
without the Hassle”

1004 LIGONIER STREET | PO BOX 853 | LATROBE, PA 15650
CORPORATE OFFICE: 724-539-8562

WATER & WASTEWATER MANAGEMENT
GENERAL CIVIL ENGINEERING
HIGHWAY & TRAFFIC ENGINEERING
BRIDGE ENGINEERING & NBIS INSPECTION
SURVEYING & LAND DEVELOPMENT
PLANNING & ASSET MANAGEMENT

Gomh:'hted to QUA

Lo

" G~ AT
www.gibson-thomas.com




Solutions for an unsafe world.™

( Consulting Group, Inc.

YOUR FULL SERVICE PARTNERIN:

Continuity of Operations Planning - Needs Assessment &
Strategic Planning - Project Management - Training & Exercise

911 Consulting Emergency Management Consulting
911 Funding Planning and Management Grant Managment Services and Compliance
Services Assistance/Monitoring

911 Technology Needs Assessments, Strategic Disaster Recovery Grant Management Services
Plans, Implementation, and Project

Management

Hazard Mitigation Planning and Annual
Reporting Service

Consolidation and Regionalization Studies,
Recommendations, Implementation, and

E R Planning, Traini d
Project Management mergency Response Planning, Training an

Exercise
Radio Systems Design, Procurement, Emergency Operations Center Design and
Implementation, and Project Management Implementation
Tower Site Design, Procurement, Hazardous Materials Commodity Flow Study
Implementation, and Project Management Reports
911 Facility Design, Implementation, and Continuity of Operations and Continuity of
Project Management Government Planning (COOP/COG)

Policy and Procedure Review and Updates Policy and Procedures Review and Updates

\ LEARN MORE
& call 412.580.7632
Consulting Group, Inc. email Info@MCMConsultingGrp.com

Solutions for an unsafe world.™

visit MCMConsultingGrp.com

www.pacounties.org



Unique Employee Benefit
Solutions for Your Commurn

Meeting the needs of your community takes more than ambition, talent, and hard work.
It takes a partner that’s committed to helping you overcome all the complexities and
challenges life throws at you. A specialty team that focuses specifically on the public
sector and leverages the power of the world’s largest risk management, strategy, and
benefits firm — and is a part of your world, too. A partner like Marsh McLennan Agency.

At Marsh McLennan Agency, we're built to help you meet the future without limits.

See how we can help you thrive at MMAEast.com

To learn more, contact:
John Milne

609.706.4399
john.milne@MarshMMA.com

MarshMcLennan
Agency Your futuers ks Brmitess.-

d/b/a in California as Marsh & McLennan Insurance Agency LLC; CA Insurance Lic: 0H18131.
Copyright © 2022 Marsh & McLennan Agency LLC. All rights reserved. MarshMMA.com
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Mansfield University is developing a new center for public safety research

and training thanks in part to a $1 million Pennsylvania Department of
Education grant to the Emergency Response Training & Certification
Association (ERTCA).

The Erick J. Coolidge Center for Public Safety Training, Education,
& Innovation will provide a space for emerging technologies and
techniques in public safety to be researched and tested.

The new center is being named after Tioga County Commissioner Erick
Coolidge.

“Commissioner Coolidge has been instrumental from concept to creation
of the public safety and innovation center,” said Dr. Joshua Battin, Interim
Associate Vice President of Administration and Mansfield University. “His
leadership, networking, and dedication to enhancing public safety in
Tioga County and beyond were critical.” &
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Daryl Miller, CCAP President and Bradford County Commissioner
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CCAP

COUNTY COMMISSIONERS
Association of Pennsylvania

Spring
Conference

Christian Leinbach L
Berks County Commissioner J
.
|
"
3
»
|
-
|
o
i
2
f
Angela Harding Dan Vogler i
Clinton County Commissioner Lawrence County Commisisoner

Jocelyn Cramer State Senator Cris Dush (left), State Senator Sharif Street,
Wayne County Commissioner State Rep Scott Conklin (right)
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Lori Vargo Heffner Sam Worley
Northampton Council member PLGIT

anp

Ken Lawrence Sen. Pat Toomey Mark Schweiker
Montgomery County Commisisoner Former PA Governor

Norman Bristol Colon
DCED Chief Diversity Officer, Director of Diversity, Equity and Inclusion

46 PENNSYLVANIA COUNTY NEWS | SPRING 2022




Planning ¢ Architecture ¢ Site Development
Surveying ¢ GIS & Mapping
Construction Inspection * Drone UAV Services
Water/Wastewater * Highways & Bridges

www.eadsgroup.com
800.626.0904

Engineering, Architecture & Design Services

Altoona ¢ Clarion * Johnstown * Lewistown ¢ New Brighton
North Huntingdon ¢ Somerset ®* Cumberland * Morgantown

7.5 Affi nity EXCEPTIONAL EXPERIENCE.
& Health Services®  HEALTHCARE EXPERTS.

Affinity oo C wt PROVEN RESULTS.

Post-COVID Reality
TIME TO RECOVER AND REBUILD

SUPPORTIVE HEALTHCARE EXPERTS
TO HELP GUIDE YOUR FACILITY'S NEXT STEPS

Management & Consulting Healthcare Experts to
Support Your Journey through the New Normal

Providing Balance Between Ciase and FiMANCIAL STABILITY

« Regulatory Compliance « Financial Services
« Mock survey « Marketing & Admissions/Referral

« Infection control surveys Development;
. Directed in-service training . Billing & Revenue Cycle Management
« Clinical Services « Operations & Governance Support

« Cost Management . Benchmarking and forecasting

Your Success Is Our Success!

The Mational Association of Counties
(MACo) has enhanced the Live

Healthy Discount Program to deliver
greater healthcare savings to county
residents at NO COST to the county.

Mo-cost Prescription Discount Program.

Low-fee health discounts nationwide.

Low-fee damtal discounts natiomwidea.

To learn more and

- enroll your county, visit
=2 NACo.org/Health

*This 5 niod i reurance 'E.aill'l-;= May Ty By Bg and by (AR, P
Frescripan Desoeunt Card is aperated by OV Cassmark®, Tha [Exaun
Mudical Ciganisstios fer BALe Healts gnd Dental Dmounis & Mlisno
HeabhCard af Flarida, Inc. & rights resansed T

= SNACo

"2 S Ceromark T

www.pacounties.org
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Envision Automated Property Tax Software

EDGE™
CAMAxis & ASSESSMENT ADMINISTRATION
BILLING & COLLECTION

PERMITTING & ZONING

RECORDS MANAGEMENT

EDGEMAPS™

DEVNET

WWW.DEVNETINC.COM | INFO@DEVNETINC.COM | (866) 4DEVNET

~
<‘4 KORN FERRY"

Counties have trusted us for more than 70 years to provide retirement
plan services that meet their unique objectives while complying with
changing laws.
Also count on us for:

» Retirement plan cost studies.
Retirement calculation software.

Government compliance.

Cost containment through benefits program design.
Analysis and design of organizations and jobs.

» Talent, compensation and performance management.

Contact kristopher.seets@kornferry.com or david.reichert@kornferry.com
to learn more.

kornferry.com
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CCAP June 15 -17, 2022

Center for Harrisburg, PA
Excellence

in County Leadership

The County Commissioners Association of Pennsylvania is proud to present the
participants in the 2022 Center for Excellence in County Leadership (CEL) program.

2022 Program Participants

Laura Burke, Commissioner, Blair County
Thomas Giovanni, Council Member, Northampton County
David Glass, Commissioner, Clearfield County
Robin Gorman, Commissioner, Indiana County
Lynn Hill, Division Head of Human Services, Luzerne County
Scott Hunt, Commissioner, Cambria County
Mark Kingston, Commissioner, Forest County
Marian Moskowitz, Commissioner, Chester County
Aaron Poole, Chief Clerk/County Administrator, Armstrong County
Jeffrey Reber, Commissioner, Union County
Stacy Snyder, Chief Clerk/Chief Operations Officer, Cumberland County
Richard Wilbur, Commissioner, Wyoming County

Gold Ribbon Sponsor Silver Ribbon Sponsors

CCAP CCAP  CCAP

PCoRP Comp UC Trust

PA Counties Workers’ Unemployment
PA Counties Compensation Trust Compensation Trust

Risk Pool
Partner Sponsors
Cafardi Ferguson Wyrick Weis + Gabriel llc
Campbell Durrant, P.C.

The Center for Excellence in County Government is produced by Pl’f]ﬁ?.‘{.‘{!'['mﬂf Edg‘-’ F)
g, Eligquente & Comrmundalon o Buisii
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Industry Intelligence. Focused Legal Perspective.
HIGH-YIELDING RESULTS.

Whether it’s serving as solicitor or special counsel, handling land use, labor or economic development
challenges, or partnering to navigate day-to-day issues such as contract negotiations, public bidding
or public record requests, we help solve legal problems in ways that impact your municipality and

protect your bottom line.

Meet our attorneys at babstcalland.com.

Babst|Calland

Attorneys at Law

Where Trust and Value Meet,,

PITTSBURGH, PA | CHARLESTON, WV | SEWELL, NJ | STATE COLLEGE, PA | WASHINGTON, DC
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COUNTY
BUDGET
SURVEY

THE COUNTY COMMISSIONERS
ASSOCIATION OF PENNSYLVANIA
HAS RELEASED ITS SURVEY OF
COUNTY BUDGET AND TAXATION
RATES FOR 2022.

THE BUDGET CHART ON THE
FOLLOWING PAGES LISTS THE
2022 BUDGET FIGURES FOR EACH
COUNTY (GENERAL, SPECIAL AND

OTHER FUNDS) AND COMPARES
THIS YEAR'S DATA TO 2021.

THE TAXATION CHART LOOKS AT MILLAGE RATES,
PREDETERMINED RATIOS AND THE LATEST
ASSESSMENT CHANGES.




2022 BUDGET PERCENT BUDGET INCREASE/DECREASE FROM 2021

General Special Other Total General Special Other

59,513,955 14,150,466 2,169,900 75,834,321 859 227 515
863,068,525 127,566,607 990,635,132 2.9 2234
24,331,585 35,915,912 60,247,497 429 3.12
82,032,165 182,799,059 2,036,550 266,867,774 0.88 48.73 -46.54
22,827,813 1,925,464 24,753,277 175 7.03
232,590,345 343,962,500 576,552,845 -1.40 3.99
58,284,333 18,328,448 19,887,849 96,500,630 1.38 236 46.15
83,464,950 83,464,950 6.99
301,848,000 460,170,000 71,740,500 833,758,500 3.84 33.68 -29.60
81,742,125 171,905,954 253,648,079 17.30 43.97
59,332,691 168,670,364 19,150,297 247,153,352 1.92 40.09 3.93
6,240,082 5,596,483 11,836,565 10.68 10.52
30,453,083 46,743,375 10,100,000 87,296,458 1130 89.95 -1.29
44,354,383 52,314,480 11,092,654 107,761,517 12.92 63.05 8.17
193,122,732 342,658,842 152,562,536 688,344,110 522 35.62 -9.45
23,208,014 9,778,408 1,370,607 34,357,029 22.64 -2.87 -2.89
25,171,437 15,036,379 8,330,894 48,538,710 13.59 -2.19 27,669.65
25,129,879 18,620,895 174,000 43,924,774 6.47 5.03 17,399,900.00
32,216,791 1,296,792 2,222,052 35,735,635 0.59 18.43 -29.45
57,357,862 3,282,437 11,630,643 72,270,942 0.88 1372 -8.35
101,020,394 102,787,675 87,148,460 290,956,529 -23.78 20.08 562
211,563,051 170,129,725 381,692,776 12.69 243
284,878,413 68,893,436 440,887,713 794,659,562 017 -130 10.30
13,496,977 357,440 13,854,417 634 0.10
115,469,489 322,075,558 92,239,512 529,784,559 0.54 14.44 -0.01
43,793,095 60,848,232 26,833,850 131,475,177 410 37.70 -4563
3,381,106 849,968 4,231,074 -12.96 376
56,692,015 15,131,644 94,492,308 166,315,967 2.05 3445 0.88
7,286,175 3,598,631 10,884,806 1.16 -8.18
19,226,728 15,139,722 4,365,463 38,731,913 142 -7.22 -24.65
16,342,536 841,676 12,405,882 29,590,094 -26.58 46.11 4,995.05
46,141,174 418,898 46,560,072 2,02 -34.34
15,623,208 13,457,564 1,225,800 30,306,572 -437 536 2557
13,582,684 4,026,900 17,609,584 6.84 1.51
145,632,665 81,182,140 19,491,214 246,306,019 548 3144 -494
168,700,700 114,199,580 282,900,280 1.70 244
36,160,179 462,215 54,221,595 90,843,989 420 1.70 42,97
54,213,124 34,785,166 35,125,857 124,124,147 7.02 2,918.48 1l 1.64
127,500,406 351,878,747 25,869,804 505,248,957 -2.01 16.40 423
157,809,091 299,758,282 457,567,373 2,03 6291  [1113115]
83,303,691 28,116,821 18,537,280 129,957,792 1433 317 133
18,270,304 26,839,229 45,109,533 0.96 9261
34,357,278 2,320,000 36,677,278 0.85 -16.55
29,333,001 2,719,146 32,052,147 972
65,443,394 71,975,873 72,887,613 210,306,880 6.32 379.94
498,561,487 235,329,070 294,032,597 1,027,923,154 8.00 3733
9,507,919 9,507,919 367
170,422,200 352,123,400 5,583,100 528,128,700 -0.86 5228
28,087,925 58,296,150 2,946,479 89,330,554 1.07 3122
22,618,879 22,618,879 3.20
0
44,327,700 3,129,091 47,456,791 13.08
11,290,742 11,290,742 1.59
70,148,920 139,672,937 3,441,705 213,263,562 520
20,931,245 41,457,875 62,389,120 -7.10
53,308,496 53,308,496 -4.11
5,576,084 5,576,084 831
16,463,501 15,050,094 5,006,500 36,520,095 -36.14 500,649,900.00
20,191,550 17,221,092 37,412,642 9.44
23,537,297 23,537,297 16.88
43,641,743 13,450,384 1,561,870 58,653,997 -3.02 312
20,843,789 20,843,789 8.14
148,233,793 31,904,710 24,857,994 204,996,497 4243 237
37,484,235 3,700,000 15,900,000 57,084,235 543 127
141,294,151 149,407,695 76,946,905 367,648,751 7.37 -35.83
15,969,049 2,944,000 819,926 19,732,975 6.36 -19.37
236,307,958 363,897,910 67,390,150 667,596,018 -0.08 0.19

AVERAGE 88,094,853 100,365,050 45,104,301 191,821,640 2.99 11,023,036.66
TOTAL 12,852,049,891
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MILLAGE RATE

MILLS INCREASE/DECREASE FROM 2021

LAST ASSESSMENT CHANGES

General

Special

Total

General

Special Debt

Total

Assess-
ment Ratio

Full Reass-
essment

Ratio
Change

444
3.94
14.80
25.00
3.29
7.67
371
1043
19.79
21.72
25.00
20.50
11.40
6.65
3.20
20.50
25.00
6.20
12.14
21.15
220
6.88
249
15.40
5.96
6.04
1891
25.00
12.40
8.54
20.00
421
12.50
25.00
46.90
291
7.53
3.89
3.78
6.17
6.50
12.25
22.25
15.77
2.74
3.92
4.00
10.80
25.00
4.56
14.00
21.65
18.50
15.38
21.63
11.26
4.30
10.50
6.75
4.56
6.00
21.75
243
4.85
21.49
23.87
6.71

4.44
473
19.00
26.00
3.90
7.67
4.10
1043
2545
27.63
31.00
27.00
12.25
7.84
4.55
21.50
25.00
6.20
13.14
21.85
2.36
7.23
3.00
16.15
5.96
6.76
19.36
30.40
1240
9.04
21.38
4.91
12.50
25.00
63.92
291
8.31
3.89
3.78
6.17
6.50
12.25
23.65
15.77
3.40
4.31
427
10.80
30.89
4.56
14.00
22.74
19.20
15.98
21.82
13.36
430
10.83
6.75
5.22
6.00
21.75
243
523
21.49
25.85
6.90

0.25
-0.10
0.00
0.00
0.18
0.00
0.03
0.00
-0.21
0.10
-2.50
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-0.08
0.00
0.00
0.00
0.00
0.00
0.08
0.00
0.00
0.00
0.00
0.00
0.60
0.00
0.00
0.00
0.00
0.00
0.00
-0.01
0.30
0.00
-1.00
0.00
0.00
0.00
118
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.24
0.00
0.00
1.00

0.25
0.00
0.00
0.00
0.18
0.00
0.00
0.00
0.00
0.00
-2.50
0.00
0.00
0.00
0.00
-0.50
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.45
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.60
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.30
0.27
-1.00
0.00
0.00
0.00
1.50
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-0.34
0.00
0.00
0.00
0.24
0.00
0.00
1.00

100%
100%
50%
50%
100%
100%
100%
50%
100%
100%
100%
50%
50%
50%
100%
100%
25%
100%
50%
75%
100%
100%
100%

100%
100%
100%
100%
100%
100%

80%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

50%
100%
100%
100%

50%
100%
100%
100%

25%
100%

50%
100%

50%
100%

50%
100%
100%
100%

50%
100%
100%
100%

50%
100%

2010
2012
1997
1982
2012
1994
2017
1999
1972
1969
1972
1986
2001
1995
1998
1975
1989
2009
1992
1971
2010
2002
2022
1984
2013
2003
1974
1961
1990
2003
1978
2016
1972
1974

2018
2003
2012
2013
2009
2005
1998
1974
1999
2020
1998
2004
1995
1972
2010
2019
1981
1977
1996
1973
1998
2004
1993
2002
2005
2000
1989
2017
2005
1972
1988
2006

AVERAGE 12.34

Footnotes:

[1] ARPA and other stimulus funds

[2] Increase/Decrease due Capital Projects
[3] Increase/Decrease due to ERAP funds
[4] Increase/Decrease due tax rate cut

13.57

[5] Increase/Decrease due to grant funding

0.00

*no data submitted

[6] Increase/Decrease due to bond issue
[7] Increase/Decrease due to pass-thru money

0.00

86%
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PEPPM celebrates 40 years
of work soliciting low bids
for technology products

ESTABLISHED 1982

PEPPM STARTED ITS WORK conducting sealed
competitive bids on your behalf in 1982, when
we awarded contracts to low-price bidders on four
lines of microcomputers.

Today, PEPPM has grown to award contracts
representing millions of bid-protected products,
and they are posted on our interactive website at
www.PEPPM.org.

We’'re still the non-commercial, peer-to-peer
purchasing cooperative we started out to be,
and we’re proud to be today’s premier national
technology co-op that is: ~

* Following best-practice bidding
procedures

e Offering most all major-brand
technology hardware, software, and
furniture

* Transparent, with pricing and
documentation posted on our
website for registered users

e Compliant with federal Uniform
Guidance language that allows you
to spend your federal funds

e QOperated by a peer educational
agency like yours

* Giving you the ability to
speedily and legally buy
products without having to go to bid
yourself

www.PEPPM.org PEPPM ::

COOPERATIVE PURCHASING @
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CCAP

Health
Alliance

It’s never too early to start thinking
about your health insurance options...

The CCAP Health Alliance offers a complete range of medical, dental and
vision plans that are fully customized to meet the needs of each individual
county or entity. On average, CCAP Health Alliance members save 3-6% on
health insurance costs! Contact Desiree Nguyen at dnguyen@pacounties.
org to learn how much you can save!
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"START PLANNING YOUR

UMMER VACATION!
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