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2026 Annual Conference - August 2-5 

Kalahari Resorts & Conventions 
Monroe County 

Agenda (as of 7/21/2026) 
Sunday, August 2 
7:30 a.m. – noon Board of Directors’ Breakfast Meeting 
11:30 a.m. – 12:30 p.m. Affiliate Executive Directors’ and Presidents’ Luncheon Meeting 
noon – 4 p.m.  Exhibitor Set Up and Registration Open 
noon – 5 p.m.  Gift Table Open 
noon – 6 p.m.  CCAP Member Registration Open 
   Committee Meetings  
1 – 2:50 p.m.                          Agriculture Committee   

Assessment and Taxation Committee 
County Governance Committee 

                                          Courts and Corrections Committee 
Emergency Management and Veterans Affairs Committee 

2:30 – 4 p.m.  Academy Session – Assessment 101 
   Committee Meetings 
3:10 – 5 p.m.                          Community and Economic Development Committee  

Elections Reform Committee  
Energy, Environment and Land Use Committee 
Human Services Committee 
Technology Steering  

4 – 6:30 p.m.  Exhibit Hall Open  
5 – 6:30 p.m.  Welcome Reception in Exhibit Hall 
6:15 p.m.  CCAP’s Exhibit Hall Prize Drawings 
 
Monday, August 3 
7 – 8:15 a.m.  Democratic Caucus Breakfast Meeting 
   Republican Caucus Breakfast Meeting 
7:30 - 8:30 a.m. Breakfast in Exhibit Hall 
7:30 a.m. – 3 p.m. Conference Registration Open  
8 a.m. – noon  Gift Table Open   
8 a.m. – 1:15 p.m. Exhibit Hall Open 
 

∗ CCAP has invited both Senator John Fetterman and Governor Josh Shapiro to speak during the 
Annual Conference. The agenda will be updated as we hear from their offices. 



CCAP Annual Conference – August 2-5, 2026 Page 2 
 

Monday, August 3, continued 
 
 
8:30 – 10:30 a.m. Opening General Session 

- Opening Ceremonies 
- Welcome – Monroe County Commissioners 
- Remarks from US Senator Dave McCormick 
- Remarks from US Representative GT Thompson 
- Fireside Chat: Early In-Person Voting in Florida and Maryland 

   Chris Chambless, Supervisor of Elections, Clay County, Florida Elections 
   Office 
   Jared DeMarinis, State Administrator of Elections, Maryland State Board of   
  Elections 

9 a.m.   Guests/Children Assemble for Prizes  
10:30 a.m. – 1:15 p.m. Visit with CCAP’s Exhibitors  
11 a.m.   CCAP Prize Drawings 
11:30 a.m.  – 1 p.m. Lunch with CCAP’s Exhibitors  
12:30 p.m.  Exhibit Hall Prize Drawings 
1:15 p.m.  Exhibit Hall Closes 
1:30 – 2:45 p.m. Breakout Sessions I  

• EMS Sustainability Models 
• Solicitors’ Session: Handling Appellate Litigation 
• 24/7 Crisis and Stabilization Center in Rural Wayne County-Case Study 
• County Connections: What Commissioners Should Know about the   

             Federal Reserve System 
2:45 – 3 p.m.  Refreshment Break 
3 – 4:15 p.m.  District Meetings 
4:30 p.m.  Women’s Caucus Event  
6 p.m.   Conference-wide Event 
      Compliments of CS McKee and Technique Roofing  
 
Tuesday, August 4 
7 – 8 a.m.  Coffee with Executive Director Kyle Kopko 
7:30 – 8:30 a.m. Meet and Greet with Chief Clerks/Administrators 
8 – 8:30 a.m.  Refreshment Break 
8 – 11 a.m.  Conference Registration Open 
8:30 – 11:30 a.m. Annual Business Meeting 

- Treasurer Stacy Garrity 
- Resolutions 
- 2031 Annual Conference Site Selection 
- Officer Elections 

9 a.m.   Guests/Children Assemble for Prizes 
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Tuesday, August 4, continued 
 
 
Afternoon  Time on Your Own 
noon – 4 p.m.  Poconos Organics/Pocono Raceway 
      Compliments of M&S EAP, CGL Companies and HDR 
6:30 – 8:30 p.m. Annual Dinner and Award Presentations 
8:30 – 10:30 p.m. Tuesday Night Trivia  
        Compliments of Benecon 
    
Wednesday, August 5 
 
8 – 8:30 a.m.  Refreshment Break 
8 – 11 a.m.  Conference Registration Open 
8:30 – 9:45 a.m.  Breakout Sessions II  

• New Trends in PA Tourism  
• Data Centers – What You Need to Know 
• Preparing Your County for Reassessment  

10 – 11:30 a.m. Closing General Session 
- NACo Update 

   George Hartwick, Commissioner, Dauphin County  
   Christian Leinbach, Commissioner, Berks County  

   Data Center Panel 
   Road and Bridge Safety Improvement Award 
noon   Adjournment 
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