CCAP

COUNTY COMMISSIONERS
Association of Pennsylvania

2025 Annual Conference - August 17-20, 2025

Sunday, August 17
7:30 a.m. — noon
11:30 am.—12:30 p.m.
noon —4 p.m.

noon -5 p.m.

noon -6 p.m.
1-2:50 p.m.

3:10-5 p.m.

4 -6:30 p.m.
5-6:30 p.m.
6:15 p.m.

Monday, August 18
7-8:15am.

7:30 a.m.

7:30 - 8:30 a.m.

7:30 a.m. -3 p.m.

8 a.m. — noon
8am.-1:15 p.m.
8:30 - 10 a.m.

Seven Springs Mountain Resort
Somerset County
Agenda (as of 8/13/2025)

Board of Directors’ Breakfast Meeting

Affiliate Executive Directors’ and Presidents’ Luncheon Meeting
Exhibitor Set Up and Registration Open

Gift Table Open

CCAP Member Registration Open

Agriculture Committee Meeting

Community and Economic Development Committee Meeting
County Governance Committee Meeting

Human Services Committee Meeting

Technology Committee Meeting

Assessment and Taxation Committee Meeting

Courts and Correction Committee Meeting

Elections Reform Committee Meeting

Emergency Management and Veterans Affairs Committee Meeting
Energy, Environment and Land Use Committee Meeting
Exhibit Hall Open

Welcome Reception in Exhibit Hall

CCAP’s Exhibit Hall Prize Drawings

Democratic and Republican Caucus Breakfast Meetings
Registered Exhibitors May Enter Hall

Refreshment Break in Exhibit Hall

Conference Registration

Gift Table Open

Exhibit Hall Open

Opening General Session

- Invocation

- Posting of Colors

- National Anthem
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Monday, August 18, continued

9 a.m.
10 am. - 1:15 p.m.
11 a.m.

11:30 a.m. =1 p.m.

12:30 p.m.
1:15 p.m.
1:30 — 2:45 p.m.

2:45 -3 p.m.
3-4:15p.m.
4-6pm.

6 p.m.

Tuesday, August 19

7:30 — 8:30 a.m.
7:30 — 8:30 a.m.
8 -8:30 a.m.
8-11am.

8:30 - 11:30 a.m.
9a.m.
Afternoon

Noon -5 p.m.

6:30 — 8:30 p.m.

- Welcome — Somerset County Commissioners

- Dr. Kyle Kopko, CCAP Executive Director

- NACo Update — George Hartwick, Commissioner, Dauphin County and
Christian Leinbach, Commissioner, Berks County

- Keynoter — Make the First Move, Justin Patton

Guests/Children Assemble for Prizes

Visit with CCAP’s Exhibitors

CCAP Prize Drawings

Lunch with CCAP’s Exhibitors

Exhibit Hall Prize Drawings

Exhibit Hall Closes

Breakout Sessions |

e CCAP Resolutions and Policy Committee Meeting

e Solicitors’ Session: Data Privacy and Security

e Tourism and County Government: Collaborations, Partnerships, and

Funding Models

e County Responses to Healthcare Access

Refreshment Break

District Meetings

Women's Leadership Caucus (Invitation Only)

Mountain Barbecue (Conference-wide Event for All Attendees)

Compliments of CS McKee

Meet and Greet with Chief Clerks/Administrators
ATV Roundtable (all attendees are invited)
Refreshment Break

Conference Registration

CCAP Annual Business Meeting
Guests/Children Assemble for Prizes

Time on Your Own

Flight 93 National Memorial Tour

Compliments of M & S EAP Services, Inc., Scott + Scott Attorneys at Law, LLP and
CGL Companies

Annual Dinner and Awards Presentations

Wednesday, August 20

8 -8:30 a.m.
8-11a.m.

Refreshment Break
Conference Registration
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Wednesday, August 20, continued

8:30 - 9:45 a.m. Breakout Sessions Il
¢ Insights on Opioid Settlement Fund Usage in Pennsylvania
e Current Issues in Collective Bargaining and Interest Arbitration
and Dealing with Row Officers and the Courts
e Rural Population Revitalization Commission
10-11:30 a.m. Closing General Session
- Treasurer Stacy Garrity
- Abating the Crisis: A Three-Year Review of the Pennsylvania Opioid Misuse
and Addiction Abatement Trust - Thomas L. VanKirk, Chair, Pennsylvania
Opioid Misuse and Addiction Abatement Trust
- Al'in Government and the World — Vito Deluca, Esquire, Chief Al Officer and
First Assistant Solicitor, Luzerne County
- Road and Bridge Safey Improvement Award
11:30 a.m. Adjournment

e All breakouts are eligible for Academy credits.
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