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DISCLAIMER
Pennsylvania County News magazine is published four times a year by the 
County Commissioners Association of Pennsylvania (CCAP). Editorial Offices: 
PO Box 60769, Harrisburg, Pennsylvania 17106-0769. The information 
provided in this publication is not intended to take the place of professional 
advice. Readers are encouraged to consult with competent legal, financial or 
other appropriate professionals. Statements of facts and opinions expressed 
in this publication, by authors other than Association staff and officers, are 
the sole responsibility of the authors and do not necessarily represent an 
opinion or philosophy of the officers, members and staff of the County 
Commissioners Association of Pennsylvania (CCAP). 

No endorsement of advertised products or services is implied by CCAP 
unless those products or services are expressly endorsed, or are owned or 
managed by the Association programs, or its affiliates. Materials may not be 
reproduced or translated in part or in whole without express permission.

The County Commissioners Association of Pennsylvania 
(CCAP) is the voice of county government; a statewide 
nonprofit, nonpartisan association representing all 67 
counties in Pennsylvania. CCAP members include county 
commissioners, council members, county executives, 
administrators, chief clerks and solicitors. CCAP 
strengthens the counties’ abilities to govern their own 
affairs and improve the well-being and quality of life for 
every Pennsylvania resident. It advocates for favorable 
state and federal legislation, programs and policies 
on behalf of counties. CCAP is committed to service 
excellence through education, information, insurance, 
technology and other programs that support effective 
county government. Founded in 1886, CCAP is a partner 
with the National Association of Counties.

To acquire an article idea submittal form for CCAP’s Pennsylvania 
County News please email John Buffone at jbuffone@pacounties.org. 
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fall

America’s veterans have sacrificed 
so much to keep our country safe. 
In addition to showing gratitude by 
thanking our veterans for their service, 
it’s also important to demonstrate 
appreciation by offering resources and 
assistance. Pennsylvania counties are 
committed to providing our heroes 
with the services they have earned and 
rightly deserve. 
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Keep showing up.
It’s a mantra repeated by Desiree 
Linden, winner of the 2018 Boston 
Marathon in a freezing, driving 
downpour. A month before that 
win, she posted on social media 
that every day she makes the 
choice to show up and see what 
she’s got, and to try to be better. 
In short: Keep showing up.

This simple phrase has a lot of 
implications. What we do tomor-
row is based on the effort we 
make today, building little by little, 
knowing that even if we don’t see 
the strength we are building right 
away, by a month or a year or lon-
ger down the road, we will reap 
the results of each investment. I 
use this trick myself, telling my-
self that I’m putting each hill I run 
up “in the bank” to draw against 
to meet my goals. (Or, my sister 
mantra to get me through now 
that colder weather is upon us, 
where I tell myself I don’t have to 
like it – I just have to get it done.)

This issue of our County News is 
dedicated to our veterans – those 
who have devoted their lives to the 
idea that they would keep show-
ing up for their country and their 
communities. Our military men 
and women have made untold 
contributions and sacrifices across 
history to ensure our nation’s secu-
rity, and we cannot stop support-
ing them once their active service 
has concluded. As Carbon County 
commissioner and NACo Veterans 
and Military Services Committee 
Chair Chris Lukasevich shared at 
our Annual Conference, Penn-
sylvania’s counties have a long 
and proud history of serving our 
nation’s veterans. It is our honor 
to know that through our county 
veterans services offices, we can 
help to make sure our veterans are 
able to access and understand all 
of the benefits they have earned 
and deserve so that they can also 
thrive as in civilian life.

The idea of “keep showing up” 
applies to public service more 

broadly, too. Public service is about 
being there for those who need us 
the most, about being there to do 
the things that others don’t neces-
sarily want to do. Every day we are 
faced with challenges in the work 
that we do. More and more people 
need counties’ help from mental 
health and substance abuse. Un-
foreseen emergencies like pan-
demics emerge out of nowhere. 
Workforce changes are leading 
to dozens and even hundreds of 
vacant positions, straining the 
workloads of those who remain. 
And misinformation threatens the 
work counties do to run fair, secure 
and accurate elections – and often 
county personnel themselves.

At the same time, there are of-
ten fewer and fewer resources to 
meet those challenges. Counties 
are squeezed from the state and 
federal levels above them, trying 
to figure out how to hold things 
together while being good stew-
ards of taxpayer dollars and still 
meeting the desperate needs they 

executive director’s commentary
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Executive Director
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see among their residents. Munici-
palities seeing their own struggles 
turn to counties seeking help and 
relief. And then there are the rules 
and regulations that add exhaust-
ing time and effort and turn what 
should be a simple task into its 
own Rube Goldberg contraption.

If it’s that frustrating, why do 
we do it? We keep showing up 
because we know that it mat-
ters. Because we know that what 
happens tomorrow depends on 
the efforts we are willing to make 
today. Because if we don’t show 
up, no one else will be there to do 
this incredibly important work.

Because at the end of the day, 
there’s a reward that no one else 
understands unless you’re in public 
service. It’s not the reward of a gold 
medal or a trophy, or even the thrill 
of breaking the finish line tape.

It’s the satisfaction of knowing 
that we made the choice to show 
up and see what we’ve got, and 
to try to make our corner of the 

world just a little bit better. Know-
ing that all of our little efforts 
build on each other to make a real 
difference. That maybe we won’t 
see it tomorrow, but that one day 
we’ll look back and know that 
what we did in the past helped to 
make a brighter future.

Thank you for showing up. 

“What we do tomorrow is based on the effort we make today, building 
little by little, knowing that even if we don’t see the strength we are 
building right away, by a month or a year or longer down the road, 
we will reap the results of each investment.”

www.pacounties.org     7  

Lackawanna County during the 
unveiling of the ‘Desert Freedom 
Fighter’.

Indi is a Veteran Service Dog from 
Franklin County.
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CCAP is pleased to offer a variety of opportunities to 
vendors who wish to do business with Pennsylvania 
counties including participation in the associate 
member vendor program, technology vendor 
partnership program, conference attendance 
and sponsorship, advertising in the Pennsylvania 
County News magazine, and more. There also is 
an opportunity to participate in a bundled package 
which includes a variety of year-round benefits for 
firms looking to increase their exposure among 
Pennsylvania county officials. CCAP is pleased to 
welcome the following vendors who have signed 
on as 2022 participants in the bundled sponsorship 
packages. We thank them for their support of CCAP 
and counties in Pennsylvania.

For more information about our vendor 
opportunities, please contact Mandi Glantz, 
Director of Vendor Relations, at (717) 736-4739 
or mglantz@pacounties.org.

SAPPHIRE LEVEL

Tremco Roofing and Building Maintenance
1549 Bobali Drive, Suite B
Harrisburg, PA 17104
(412) 225-6007 • www.tremcoroofing.com 
Contact: Jennifer Miller
Tremco Roofing and Building Maintenance and our affiliated 
construction services company WTI provide industry-leading 
roofing and building envelope solutions to improve long-term 
performance and ROI. Our team includes expert WTI Technicians 
who provide world-class diagnostics, repair, and maintenance 
services, and Field Advisors who are among the most highly 
trained roofing experts in the country.  Through advanced 
diagnostics, proven asset management programs, innovative 
roof restoration systems, and cooperative purchasing options, 
we can help you avoid emergency repairs, establish predictable 
budgets, and improve building performance to ultimately reduce 
facility lifecycle costs. Tremco Roofing and WTI are part of Tremco 
Construction Products Group.8     PENNSYLVANIA COUNTY NEWS  |  FALL 2022



DIAMOND LEVEL

DIAMOND LEVEL

SAPPHIRE LEVEL

AT&T
2550 Interstate Dr.  
Harrisburg, PA 17110 
(717) 269-5872 • www.att.com
Contact: David Kerr
AT&T is a global telecommunications company with strong roots 
in Pennsylvania’s communities. AT&T helps millions around the 
globe connect with leading entertainment, mobile, high speed 
Internet and voice services. With the acquisition of DirecTV, AT&T 
is the world’s largest provider of pay TV with customers in the 
U.S. and eleven Latin American countries. AT&T’s wireless network 
offers the nation’s strongest LTE signal and the most reliable 
4G LTE network. AT&T offers the best global wireless coverage 
and helps businesses and governments in Pennsylvania and 
throughout the world serve their customers with fiber, mobility 
and secure cloud solutions.

Pennsylvania Counties Health Insurance Purchasing 
Cooperative (PCHIPC)
PO Box 5406
Lancaster, PA 17606
(717) 723-4600 
www.benecon.com 
Contact: Fred Bean 
Pennsylvania Counties Health Insurance Purchasing Cooperative 
(PCHIPC), administered by The Benecon Group, is the premier 
self-funded solution for counties in PA to safely and cost-effec-
tively fund their medical and Rx employee benefits. Formed in 
2005 with three counties, PCHIPC’s membership has grown to 23 
counties with nearly 9,000 county employees and $120 million 
in surplus returned to the member counties. PCHIPC offers each 
county an excellent benefit network through PCHIPC’s part-
nership with the leading health insurance companies in PA. It is 
governed by a Board of Directors made up of a representative 
from each of the member counties. Each member has a vote in 
governing PCHIPC. With total transparency of claims data and 
low administrative costs, PCHIPC remains committed to providing 
member counties significant savings.

CS McKee
420 Fort Duquesne Boulevard, One Gateway Center
Pittsburgh, PA, 15222-1435 
(412) 566-1234 • www.csmckee.com
Contact: Mark Gensheimer
An institutional investment company founded in 1931, CS McKee 
manages fixed income, equity and multi-asset class portfolios 
for public entities, Taft-Hartley plans, insurance companies, 
corporations, endowments, foundations, hospitals, schools, 
and religious organizations, across the US and Canada. A multi-
billion dollar organization, CS McKee is large enough to attract 
investment professionals of the highest caliber, without sacrificing 
our commitment to individual client objectives.  Known for 
exceptional client service, our ultimate goal is to be a trusted 
financial partner and a responsible corporate citizen.

SAPPHIRE LEVEL

National Association of Counties (NACo) and their 
sponsoring programs: NACo Live Healthy-Prescription, 
Dental and Health Discount Program for Residents, 
NACo 457 Deferred Compensation administered 
by Nationwide Retirement Solutions and cashVest© 
administered by three+one© 
660 North Capitol Street NW, Suite 400 
Washington DC 20001-1450
(202) 942-4221 • www.naco.org
Contact: Kimberly Hall
The National Association of Counties (NACo) unites America’s 
3,069 county governments. Founded in 1935, NACo brings county 
officials together to advocate with a collective voice on national 
policy, exchange ideas and build new leadership skills, pursue 
transformational county solutions, enrich the public’s understand-
ing of county government and exercise exemplary leadership 
in public service. NACo’s Programs and Services offer counties 
unique opportunities to help your residents, your employees and 
your county meet the needs of the future. CCAP has a long stand-
ing relationship with NACo and their sponsoring programs. As a 
CCAP member you have the opportunity to participate in the fol-
lowing endorsed programs: NACo Live Healthy-Dental and Health 
Discount Program (www.naco.org/health), NACo 457 Deferred 
Compensation administered by Nationwide Retirement Solutions 
(www.nationwide.com) and cashVest© administered by three+one© 
(https://threeplusone.us).

www.pacounties.org     9  



More Than Just Insurance. 

WE 
  ARE...

SAFETY 
GRANTS 

AND 
DIVIDENDS

PROVIDERS 
OF 

ADVICE

A 
RESOURCE 

FOR 
COUNTIES

RISK 
CONTROL 
SERVICES

DEDICATED
CLAIMS 
SERVICE

SOUNDING 
BOARDS

GLIMPSE 
AND 

LOCALGOVU 
TRAININGS

AND 
MUCH 
MORE!

EXCELLENT 
CUSTOMER 

SERVICE

Counties have trusted us for more than 70 years to provide retirement 
plan services that meet their unique objectives while complying with 
changing laws. 

Also count on us for:
 � Retirement plan cost studies.
 � Retirement calculation software.
 � Government compliance.
 � Cost containment through benefits program design.
 � Analysis and design of organizations and jobs.
 � Talent, compensation and performance management.

Contact kristopher.seets@kornferry.com or david.reichert@kornferry.com 
to learn more. 

kornferry.com
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Every piece of the puzzle is 
important to the big picture.

Facilities need complete 
protection from the 
elements – on all six sides, 
within all components. How 
every piece connects – from 
roofs to walls to windows to 
doors and more – is crucial 
to controlling air, heat, and 
moisture flow. 

At Tremco Roofing and 
Building Maintenance, 
we are building enclosure 
experts. Together with 
our affiliated construction 
services company WTI, 
we provide turnkey 
maintenance, repair, roof 
management, and general 
contracting services for the 
entire building enclosure. 

Through advanced 
diagnostics, proven asset 
management programs, 
and cooperative purchasing 
options, we can help you to 
avoid emergency repairs, 
establish predictable 
budgets, and improve 
building performance to 
ultimately reduce facility 
lifecycle costs. 

Tremco Roofing and WTI are part of Tremco Construction Products Group.

Reduce costs and improve performance with a total 
building enclosure approach. 

To learn more or to schedule a complimentary consultation, please contact:  
Jennifer Miller at jdmiller@tremcoinc.com, 412.225.6007 or visit yourroofexperts.com.

Roofs

Walls

Foundations

Windows
Doors

tremcoroofing.com 
yourroofexperts.com
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GET TO KNOW Directors of  
Veterans Affairs

ACROSS THE 
COMMONWEALTH
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What got you involved as a 
Director of Veterans Affairs? 

Before I started working for the 
Berks County VA, I never intended or 
planned to be a County Veteran Ser-
vice Officer (CVSO). In 2012, I started 
in Berks County working with veter-
ans as a program coordinator and 
case manager providing strengths-
based case management to veterans 
with substance use issues in Berks 
County with a non-profit called 
Community Prevention Partnership 
of Berks County (CPPBC). I then 
transitioned to Supportive Services 
for Veteran Families (SSVF) Program 
coordinator and case manager with 
the Catholic Charities the Diocese of 
Allentown working to prevent and 
end veteran homelessness. Over 
the course of those years, I worked 
closely with the Berks County VA 
staff and the Director at the time, 
Dale Derr, on numerous community 
outreach initiatives and partnerships. 
In 2016 when an opportunity came 
up to apply for the role of Deputy 
Director and CVSO for the Berks 
County VA, I jumped on it with much 
support and encouragement by 
many in the community who knew 
and worked with me. 

How long have you been 
involved? 

I have had the honor of serving 
veterans and their families in 
Berks County since 2012 (10 years), 
Deputy Director and CSVO since 
2016 (6 years) and Director since 
2019 (2 years). 

What is something you wish 
people knew about your office?

To the benefit of veterans, their 
dependents and their caregivers, 
I wish people knew that we were 
here. I wish they knew what we do 
every day as advocates in order 
to help us spread the word to all 
veterans living in our community 
so that we could better serve the 
needs of those veterans and their 
families who are so deserving of 
the best quality care, support and 
advocacy when it comes to access-
ing their VA benefits at the Federal, 
State and County levels. Our offices 
are funded by county taxpayer dol-
lars, so the services we render are 
in a sense “free” to them. 

What is the most rewarding 
aspect of what you do?

I most enjoy seeing veterans im-
prove their position in life. In the 
Marines, we called our effort to 
improve our strategic position con-
stantly and consistently in the field 
“Position Improvement.” A veteran 
can walk into our office one day 
completely at wits end and months 
later, return with a renewed out-
look on life, a sense of purpose 
and hope knowing that they are 
not alone. We care, and the VA 
cares about their overall health and 
wellbeing. 

Why should people get 
involved?

People should get involved because 
we (or the VA) cannot do it all for 
veterans in need. It takes a commu-
nity. Thanking a veteran for their 
service is kind, but putting actions 
behind those words are paramount. 
Please volunteer with a local vet-
eran service organization, or local 
county VA office. You can help dis-
tribute and place flags at cemeteries 
across your county, refer veterans 
in crisis to the new crisis line 9-8-8, 
or simply share the good word that 
Veterans Service Officers (VSOs) 
are out there, available and willing 
to help veterans get connected to 
valuable resources and benefits set 
aside specifically for them.

What’s your favorite part about 
being a Director of Veterans 
Affairs?

I thoroughly enjoy making com-
plex processes simple and easy to 
understand so that our veterans, 
their families and their caregivers 
can get linked to the benefits they 
have earned and are entitled. I also 
really enjoy creating, fostering and 
participating with a network of 
stakeholders and community part-
ners who are also vested in helping 
us serve veterans across the coun-
ty, state and the country.

Ken Lebron
Director of Veterans Affairs, Berks County
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What got you involved as a 
Director of Veterans Affairs? 

Around 2010, I was able to par-
ticipate in the G.I. Bill Work Study 
Program at the Lawrence County 
Veterans Affairs. After seeing first-
hand what the office did, I knew I 
wanted to work with veterans and 
their family members. Upon grad-
uating from college, I have worked 
in various jobs assisting veter-
ans. In 2016 the Director position 
opened in Lawrence County, and I 
applied. 

How long have you been 
involved? 

I worked in the Mercer County 
Veterans Affairs Office from 2011-
2012. After 2012, I moved on to 
work with veterans in a different 
capacity. I have been with Law-
rence County since 2016.

What is something you wish 
people knew about your office?

The common phrase we hear in our 
office is “I wish I would have known 
your office was here years ago.” 
Every county office tries to inform 
the community that our offices ex-
ist and that we can help them with 
an array of services, but it is still 
difficult to reach everyone. 

What’s your favorite part about 
being a Director of Veterans 
Affairs?

Helping veterans and their fami-
ly members receive the benefits 
they are entitled to is the most 
rewarding. 

What is the most rewarding 
aspect of what you do?

Our offices work with veterans 
that have visible and invisible 
wounds daily. For some, these 
disabilities have overwhelmed 
their lives and they are struggling 
to survive. When a veteran comes 
into our office, not only do we as-
sist them with filing claims, we are 
also a referral source. We live and 
work in our counties, so we know 
who is going to help the individ-
ual the best. We take a holistic 
approach to helping veterans and 
their families. 

Jesse Putnam
Director of Veterans Affairs, Lawrence County

The common phrase we hear in our 
office is “I wish I would have known your 
office was here years ago.” Every county 
office tries to inform the community that 
our offices exist and that we can help 
them with an array of services, but it is 
still difficult to reach everyone. 
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What got you involved as a 
Director of Veterans Affairs? 

l was the first person in my gener-
ation to enlist in the military. There 
are now a total of 13 family mem-
bers, from two generations, who 
have served after me. This is my 
way of going back to the journey 
that I started and saying, “Thank 
You!”

How long have you been 
involved? 

I took over the position of Director 
in April 2021. This is a one-person 
office.

What is something you wish 
people knew about your office?

I wish that more people under-
stood the high price (mentally and 
physically) that our veterans, active 
duty military, and their families are 
paying for their service.

What is the most rewarding 
aspect of what you do?

When a veteran realizes that 
someone representing the VA 
really does care about them, and is 
trying to help them.

Why should people get 
involved?

There is an old saying that “it takes 
an entire community to raise a 
child.” A veteran (and his family) 
that is struggling, also needs the 
support of that same entire com-
munity to heal.

What’s your favorite part about 
being a Director of Veterans 
Affairs?

Listening to the “war stories” of our 
veterans. That that information in 
sometimes vital in determining the 
best way to help them.

Anything else that seems 
important?

I hope that our residents are aware 
that our county has one of the 
highest rates of veteran suicide in 
the state. Our commissioners and 
mental health advocates are doing 
all they can to lower that number.

Victoria Wargo
Director of Veterans Affairs, Wayne County

There is an old saying that “it takes an 
entire community to raise a child.” A 
veteran (and his family) that is struggling, 
also needs the support of that same 
entire community to heal.
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What got you involved as a 
Director of Veterans Affairs? 

I decided to return to college a 
year or so after retiring from the 
Air Force. I applied for a work-
study program through the VA 
which ultimately placed me with 
the Westmoreland County Depart-
ment of Veterans Affairs. As luck 
would have it, my predecessor 
submitted his retirement paper-
work shortly before I graduated. I 
loved the work and applied for the 
position. 

How long have you been 
involved? 

Nearly 12 years

Matt Zamosky, MSgt, USAF, Ret.
Director of Veterans Affairs, Westmoreland County

What is something you wish 
people knew about your office?

Despite the efforts of the VA, 
the Department of Military and 
Veteran Affairs, and the PA State 
Association of County Directors 
of Veterans Affairs Veteran Affairs, 
Pension Poaching and other pred-
atory scams have been on the rise. 
I wish that more people knew that 
it is illegal to charge a fee to apply 
for veterans benefits.

What is the most rewarding 
aspect of what you do?

There are so many, but I’d proba-
bly have to say helping a veteran 
or surviving spouse receive a life 
changing benefit. Big or small, it is 
something that greatly improves 
their quality of life. 

Why should people get 
involved?

Our Constitution lays the founda-
tion for the freedoms that we all 
enjoy, but it’s our military and vet-
erans who have guaranteed those 
freedoms for nearly a quarter of 
a millennium. What more reason 
could you need?

What’s your favorite part about 
being a Director of Veterans 
Affairs?

Helping people. 

Our Constitution lays the foundation for the freedoms that we 
all enjoy, but it’s our military and veterans who have guaranteed 
those freedoms for nearly a quarter of a millennium.
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The Pennsylvania Depart-
ment of Military and 
Veterans Affairs (DMVA) 
provides programs and 

services to nearly 800,000 veterans. 
Serving the nation’s fourth largest 
veteran population is no easy task 
and the agency knows that it can-
not do it alone. Depending on its 
community partners is paramount 
to successfully assuring that veter-
ans and their families receive the 
benefits they earned through their 
service to this nation. That is why 
the DMVA has worked feverishly to 
develop, launch and now admin-
ister its flourishing new initiative – 
PA VETConnect.

DMVA Initiatives,
Community  

Partnerships
Enhance the Lives of 

Pennsylvania Veterans  
and their Families

Joseph Butera
Pennsylvania Department of Military and Veterans Affairs
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PA VETCONNECT

PA VETConnect is an outreach pro-
gram allowing DMVA to concen-
trate on delivering services from 
within the communities where 
our veterans live and often allows 
DMVA to utilize community-based 
providers to fill gaps in services 
for issues such as unemployment, 
homelessness, heath care and sub-
stance use disorder.

“We started with a promising vi-
sion of what PA VETConnect would 
do for the community, veterans 
and their families, but this program 
has exceeded our expectations,” 
said Joel Mutschler, DMVA direc-
tor, Bureau of Veterans Programs, 
Initiatives, Reintegration, and Out-
reach. “The community has em-
braced this program and works in 
unison with DMVA to better serve 
Pennsylvania veterans by knocking 
down barriers and making connec-
tions to the best possible services.”

The engine driving PA VETConnect 
is a team of five Regional Program 
Outreach Coordinators (RPOC) and 
five Veterans Services Specialists. 
With the RPOCs taking the lead, 
this team of 10 are field-level indi-
viduals who live and work through-
out the state. They not only 
discover new resources to assist 
veterans within their communities 

and across the commonwealth but 
serve as liaisons between veteran 
advocates and the DMVA.

One recent example is the Bread 
Basket of Northeastern Pennsylva-
nia military food share program. 
Thanks to a connection made by a 
PA VETConnect RPOC, the Lacka-
wanna County director of Veterans 
Affairs office and Veterans of For-
eign Wars Post 25 are now seeing 
that about 35 families a week are 
getting food they otherwise may 
not be able to put on their tables.  

Since PA VETConnect launched, 
DMVA has made more than 16,500 
connections with federal, state, 
and local government officials, 
non-profit organizations, and 
community leaders to build rela-
tionships and enhance network 
capabilities.

The agency currently has about 
1,870 resources in the growing da-
tabase that are vetted to assure it 
is appropriate for servicemembers, 
veterans and their families.

PA VETConnect is working, and it is 
getting noticed. 

PA VETConnect was awarded a 
2022 Pillars of Excellence award by 
the U.S. Department of Veterans 
Affairs. The award evaluates state 
programs and establishes best 
practices for other state agencies 
to follow for greater success and 
efficiency. 

Additionally, the Regional Out-
reach team received the Governor’s 
Award for Excellence, which recog-
nizes exemplary accomplishments 
of commonwealth employees who 
demonstrate initiative, leadership, 
and commitment to service. 

“PA VETConnect does not reach 
this level of success without the 
collaboration we have with com-
munity partners,” said Mutschler. 
“They are the ones living in our 
communities and interacting with 
veterans on a daily basis. They 
know exactly what veterans need 
and how to help. PA VETConnect 
is the conduit for meeting those 
needs.”

On the county level, Dave Eisele, 
Lackawanna County director of 
Veterans Affairs, says PA VETCon-
nect is an invaluable resource for 
veteran advocates.

“Everyone gets to stay in their 
wheelhouse and focus on what 
they are good at when helping vet-
erans,” said Eisele, who also serves 
as president of the Pennsylvania 
Association of County Directors 
of Veterans Affairs. “By using PA 
VETConnect, we can get what is 
needed from multiple advocates 
who provide specific services. No 
longer is it just one entity trying to 
do it all for a veteran. We can all 
get more accomplished for those 
who served our nation and now 
need our assistance.” 

Veterans and veteran advocates 
can learn more about PA VETCon-
nect by visiting www.dmva.pa.gov/
VETConnect. Anyone with ques-
tions can email ra-mvvet-connect@
pa.gov.

PENSION POACHING

While PA VETConnect is helping 
veterans across the common-
wealth, the DMVA is finding that 
there is a growing and dishearten-
ing problem plaguing veterans and 
their families – pension poaching.
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The DMVA warns Pennsylvania 
veterans and their advocates to be 
aware of an increase in scammers 
looking to poach their VA pen-
sions. Pension Poaching is financial 
exploitation targeting veterans and 
beneficiaries who are potentially 
eligible for VA pension benefits. 

According to 2021 Federal Trade 
Commission data, veterans and 
military losses more than doubled 
in one year to $267 million in 2021 
from $102 million in 2020. 

Veteran pension poaching occurs 
when scammers, unscrupulous 
players or dishonest financial 
planners charge veterans or their 
beneficiaries for help in applying 
for or submitting applications for 
VA pensions. The scheme often 
involves financial maneuvers such 
as advising claimants to hide their 
assets in trusts or annuity products 
sometimes resulting in lost invest-
ments and lucrative fees paid to 
the advisor. 

“Older veterans are a prime target 
for scammers,” said Eisele. “We see 
it happen about one to two times a 
month in the northeastern coun-
ties. Most recently, I saw where a 
surviving spouse was scammed out 
of $4,500 taken directly from her 
bank account.”

The DMVA says a big rule of thumb 
is that veterans or their advocate 
should never pay:
•	 For forms or to submit  

applications 
•	 To restructure assets to “qualify” 
•	 For the promise of eligibility for 

a pension
•	 To receive a lump sum payment 

on a pension

There are approximately 200 
veteran service officers in Penn-
sylvania who work within organi-
zations such as the DMVA, county 
veterans affairs offices and several 
veterans service organizations. A 
list of county directors and veteran 
service officers can be found on 
the DMVA web site at www.veter-
ans.pa.gov.   

Veterans and their advocates 
should also remember to never 
share their VA login information, 
or deposit VA benefits directly into 
a third-party bank account unless 
the person is court appointed or a 
VA accredited fiduciary.

“Scammers are really hurting veter-
ans and their families,” said Eisele. 
“Veterans signed on the dotted line 
regardless of what would happen 
to them. They wrote the United 
States a blank check including their 
lives. For these scammers to steal 
from those who fought for their 
freedom is sickening to me.”

Eisele suggests that as soon as 
a veteran or family member sus-
pects they have been scammed 
they should contact the Attorney 
General’s Office by calling 717-
783-1944, or by email at PAvets@
attorneygeneral.gov. A veteran can 
also submit a complaint online at 
www.attorneygeneral.gov.

SAFEGUARDING 
MILITARY PAPERWORK

While the DMVA is always ready 
to help veterans avoid adverse 
situations like pension poaching, 
the agency says that it is easiest 
for any advocate to assist veter-
ans when military paperwork is in 
order.

The DMVA receives thousands of 
requests for information every 
year, but the one item that the 
agency connects veterans to the 
most is military paperwork. In 
2021, DMVA handled nearly 1,000 
records requests, with the most 
popular paperwork sought after by 
veterans being their DD-214.

The DD-214 is a Department of 
Defense document, issued upon a 
servicemember’s retirement, sep-
aration, or discharge from active 
duty in the U.S. Armed Forces. The 
DMVA can also assist with locating 
the DD-215, which is used to correct 
errors or make additions to a DD-
214, helping to assure that veterans 
have accurate discharge documen-
tation. For those who served in 
the National Guard, the equivalent 
paperwork is the NGB-22. 

“These forms contain information 
needed to verify military service 
for benefits, retirement, employ-
ment, and membership in veterans’ 
organizations,” said Tiffany Cleary 
who manages DMVA’s Records 
Request Program. “Without their 
military paperwork, there could 
be a big delay when veterans seek 
benefits earned through their ser-
vice to our nation.”

The easiest way to manage military 
documents is to make sure they 
are filed in a safe place immedi-
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ately upon leaving the military. 
Veterans often find that filing their 
documents for free at the pro-
thonotary’s office in their county 
courthouse of record is an easy 
way to secure them until needed, 
which can often be decades into 
the future. 

Regardless, if a veteran or family 
member needs help finding mili-
tary paperwork, the DMVA stands 
ready to assist.

“Helping a veteran find their 
coveted military paperwork after 
exhausting all other avenues is ex-
tremely rewarding,” said Cleary. “It 
is my favorite part of the work I do 
for DMVA and it is important for 
everyone to know that we provide 
this service free of charge.”

Cleary said she once helped a 
family find military paperwork for a 

long-passed veteran who served in 
World War I. 

“There are no surviving veterans 
remaining from World War I, but 
often times families look for mil-
itary records of their ancestors 
while working on a genealogy 
project,” she explained. “The older 
the records, the more difficult it 
can be to retrieve them, but that 
never stops DMVA from trying.”

Once the DMVA helps to retrieve 
a military document, the agency 
includes it in a repository for easy 
access in case a veteran loses or 
misplaces that document in the 
future. 

Anyone needing assistance from 
the DMVA to locate their DD-
214/215, or other military doc-
umentation, can call toll-free 

1-800-547-2838 or e-mail RA-
REQ@pa.gov. Veterans and family 
members can also visit their county 
director of Veterans Affairs office 
for assistance. 

Finding military records is just one 
of many services offered by DMVA. 
The DMVA recommends that 
every one of Pennsylvania’s nearly 
800,000 veterans should sign up 
for the DMVA Veterans Registry, 
an extremely helpful, free tool 
that electronically delivers timely 
information about the many state 
benefits, programs and services 
available to veterans. Veterans, 
family members and people who 
work with veterans can sign up 
by computer or mobile device at 
www.register.dmva.pa.gov.   
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The Perry County (PeCo) 
Veterans Affairs (VA) Office 
is a one-person office 
in Perry County and is 

responsible for more than 3,800 
veterans of the approximately 
46,000 residents within the county. 
The workload carried by the VA 
Office is not only robust in vol-
ume, but vital to the lives of our 
veterans and their families. The 
county’s Veterans Affairs Office is 
responsible for providing advoca-
cy and assistance to veterans and 
their dependents. The office plays 
the vital role of liaison to veterans’ 
service organizations, community 
organizations, as well as federal, 
state and local agencies to pro-
mote and protect veteran interests. 
It is the responsibility of our VA 
Office to prepare and give presen-
tations on veterans’ programs and 
issues while serving on councils, 

committees, and/or task forces 
that develop special programs for 
veterans and their dependents. The 
office has a wide variety of respon-
sibilities, such as: filing compensa-
tion claims, completing property 
tax exemption applications, and 
researching and presenting ap-
peals before the Board of Veterans 
Appeals in Washington D.C. The 
PeCo VA position of Director is a 
highly skilled position that requires 
both State (annual) and Federal 
(every five years) training, testing 
and accreditation.

VETERANS 
TRANSPORTATION 
PROGRAM

In Perry County, the VA Office not 
only takes on the aforementioned 
responsibilities, but is also involved 
with every opportunity to help 

enhance benefits for our veterans. 
The PeCo VA office has built a 
strong relationship with the local 
Chapter 49, of the Disabled Amer-
ican Veterans (DAV). Several years 
ago, the PeCo VA Office worked 
with DAV, Chapter 49 to establish 
a transportation program for Perry 
County veterans to transport them 
to medical appointments, making 
the program the first of its kind in 
the Commonwealth. This program 
was funded through a united effort 
to put on fundraising events, as 
well as donations, grant money 
and the generosity of the Perry 
County Commissioners. Volunteer 
drivers were then recruited and the 
service for Perry County veterans 
to have transportation to and from 
medical appointments began and 
continues to this day at no cost to 
our veterans.

Navigating Problems  
and Solutions: 
The Job of the Perry County Veterans Service Officer
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STAYING ACTIVE IN  
THE COMMUNITY

The PeCo VA office is always willing 
to attend any meeting where ser-
vices are discussed that may benefit 
the veterans of Perry County. One 
such meeting is the Harrisburg YW-
CA’s Outreach Committee meetings 
for Dauphin, Cumberland and Perry 
Counties. These monthly meetings 
help keep communications open 
with other social service offices in 
the Tri-County area. Additionally, the 
PeCo VA Director will visit the senior 
centers continuing to be active in 
outreach programs and making our 
veterans aware of any benefits that 
may be available to them. Over the 
last couple years, the PeCo VA Office 
has even been invited and spoke to 
veterans from all parts of the state at 
the annual “Project New Hope” pro-
gram offered by the Pennsylvania Li-
ons Club, Beacon Lodge, in Newton 
Hamilton, Pennsylvania. Moreover, 
the VA Office helps facilitate the 
Marine Corps Toys for Tots program. 
Last year’s goal was to increase the 
number of Perry County children 
who participated in the program. As 
a result, the number of children that 
signed up more than doubled from 
years past. 

An additional duty the PeCo VA 
Office handles are visits to the 
cemeteries throughout the county 
to ensure flag holders are ser-
viceable. Those that are damaged 
or destroyed by mowers, are 
replaced to ensure a flag is dis-
played giving honor and respect 
to those who served. The meet-
ings, speaking engagements, and 
community outreach done by the 
PeCo VA Office demonstrate the 
dedication the office has to the 
veterans of Perry County. 

MILITARY SHARE

It is because of our VA Office that 
Perry County was one of the first 
counties in Pennsylvania to partic-
ipate in the Central Pennsylvania 
Food Bank monthly food distri-
bution known as “Military Share.” 
The VA Office gathered all the key 
components to make this monthly 
food distribution a success. Vol-
unteers to hand out food were 
enlisted and a method to get food 
to families that did not have the 
means or transportation to get the 
distribution location was resolved. 
This collaboration between the 
PeCo VA Office and DAV, Chapter 
49, again resulted in a benefit to 
veterans. 

The DAV agreed to deliver the food 
at no cost to veterans who could 
not get to the distribution site. 
The Perry County Military Share 
has acted as a model across the 
state, bringing other interested 
Pennsylvania counties in to ob-
serve the program, with hopes of 
establishing a Military Share food 
distribution in their own county. 
Even during the COVID pandem-
ic, Military Share never missed a 
month of distribution. 

KEEPING 
COMMUNICATION OPEN

The office was invited and partic-
ipated in the first ever Veterans 
Advisory Council for the Harris-
burg Vet Center. The VA office 
helped plan and organize the first 
ever Trout Fishing Tournament 
for veterans in Perry County. In 
addition to organizing events, the 
VA office remains in close contact 
with the local State Senator and 
Representative’s offices to ensure 
communication lines are open and 
our veterans concerns are heard. 
The VA office also keeps commu-
nications open with the county 
prison to answer questions relat-
ing to veterans and if the prison 
requests, the VA office will visit the 
inmate to explain VA benefits. The 
office will meet with the Depart-
ment of Aging personnel to discuss 
VA benefits to ensure the county’s 
senior veterans receive all available 
help and/or benefits. 

The VA office will periodically 
attend the local Pennsylvania State 
Police roll calls to explain and 
discuss veterans benefits to ensure 
the Troopers understand, if they 
encounter a veteran suffering Post 
Traumatic Stress Disorder (PTSD), 
or a veteran whom may be in need 
of other services, that the VA office 
may be able to get the veteran 
the help he/she needs rather than 
possible future incidents escalat-
ing into a criminal offense. As a 
result, troopers will hand out the 
VA office business cards when they 
encounter a veteran who may need 
the services of the VA office.
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ACTING AS THE  
BEACON OF TRUST

The PeCo VA Office has always 
prided itself on helping veterans, 
regardless of the nature of the 
request. This level of service has 
resulted in Perry County veterans 
trusting the PeCo VA Office and 
more specifically, the Director. 
Some examples of this high level of 
trust are, helping veterans program 
their cell phones to providing guid-
ance when purchasing a car. Vet-
erans will ask the PeCo VA Office 
for assistance completing various 
types of personal paperwork and 
forms that are unrelated to their 
VA benefits, such as helping an 
elderly veteran facilitate a service 
call to setup internet service at his 
residence. 

On another occasion, a deceased 
veteran’s elderly spouse stopped 
in the office to talk, and it was 
learned she had $32,000 in a 
brown paper bag because a tele-
phone scam artist convinced her 
that he was with the FBI and she 
owed the money to the IRS. The VA 
Director explained to the individ-
ual that it was a scam and advised 
that she contact the local State 
Police and create a new account 
and get the money back to the 
bank as soon as possible. The PeCo 
VA Office has personally delivered 
needed items from food to lift 
chairs to veterans throughout the 
county. Similarly, when a veteran’s 
health condition prohibits him or 
her from traveling, the office will 
go to the veteran’s residence or 
nursing home to complete needed 
paperwork to file a claim. 

FINDING SOLUTIONS 

Several years ago, federal legis-
lation gave the Federal VA three 
years to develop a program that 
would provide a method so that 
every veteran could obtain a VA 
ID Card. In the third year after 
the legislation had been passed, 
the VA finalized their plan which 
dictated that a veteran would have 
to sign into the VA website, enter 
the required information, and then 
be required to scan his/her DD 214 
(discharge) and a photograph and 
email them to the VA. After the 
veteran completed these tasks, the 
VA would mail an ID card to the 
veteran. 

The PeCo VA Office quickly realized 
that an alternative to this method 
of obtaining an ID card was crucial 
for many veterans in the county 
because of lack of internet access 
and scanning equipment, or lack of 
computer skills required to com-
plete the process. The PeCo VA 
Office, with the cooperation of the 
Commissioners’ Office, developed 
and deployed a process where a 
veteran’s ID card could be issued 
to the county veterans at very 
minimal cost to the county and 
minimal effort by the veteran. Now, 
every veteran can access an ID 
card regardless of age or available 
resources. These types of services 
are important to our veterans and 
every effort is made to ensure that 
the veteran receives the services 
he/she has earned.

WHY WE DO IT

The Perry County Commissioners 
believe freedom is very fragile 
and does not come easy. The men 
and women who have served with 
pride and patriotism, stood firm 
and tall prepared to defend our 
Constitution, and they deserve 
the best that can be offered. The 
PeCo VA Director ensures that 
the well-deserved respect owed 
to Perry County veterans is never 
forgotten and they receive the 
utmost service at the VA Office. Let 
us never forget what our men and 
women have accomplished be-
cause if we do, we will surely forget 
who we are and fail as a nation. 
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P
ennsylvania counties take pride is 
helping and serving their veterans. 
In advance of Veterans Day, counties 
across the Commonwealth participated 

in Operation Green Light, a new form of 
showing appreciation for America’s veterans. 
County government buildings were illuminated 
in green from November 7-13 to raise awareness 
about the unique challenges veterans face, such 
as returning to civilian live after active duty. It 
also highlights the resources available to assist 
veterans and their families at the county, state, 
and federal levels.

At least 15 counties in Pennsylvania participated 
in Operation Green Light by illuminating their 
buildings, passing resolutions, sending out press 
releases or simply showing public support for 
the initiative. More information and resources 
for Operation Green Light can be found on the 
NACo website. 

Carbon County Commissioner Chris Lukasevich, Chair of NACo’s 
Veterans and Military Service Committee, launched Operation 
Green Light with his colleagues at NACVSO and President Nicole 
Coleman at NACo’s 2022 Annual Conference in Aurora, Colo. 
Carbon County has taken the national lead and became the first 
county to sign a resolution to participate in Operation Green Light. 

Bucks County

The Dauphin County Board of Commissioners signed a 
resolution to honor and support the 17,000 veterans living in 
Dauphin County.

OPERATION
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Pike County

Fayette County

Montgomery County
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Collective Bargaining & Interest Arbitration

Personnel Counseling & Training

Grievance Arbitration

Labor Contract Administration

Retirement Benefits

EEO, PHRC & Civil Rights Litigation

Civil Service, Police Tenure Act

Local Agency Law Proceedings

Appellate Representation

Pittsburgh 
535 Smithfield Street, Suite 700 
Pittsburgh, PA 15222 
(412) 395-1280

Philadelphia 
One Belmont Avenue, Suite 300 
Bala Cynwyd, PA 19004 
(610) 227-2591

cdblaw.com
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across the Commonwealth
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34     PENNSYLVANIA COUNTY NEWS  |  FALL 2022

Highlights Urgency of  
Securing Federal Resources for 
County Veteran Service Officers

New Toxic 
Exposure Law 
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Act (PL 117-168) into law, ushering 
in a significant expansion of U.S. 
Department of Veterans Affairs 
(VA) disability and health benefits 
for veterans suffering from medical 
conditions due to toxic exposure 
during their military service. 

The PACT Act removes many of 
the burdensome procedural hur-
dles that have long blocked access 
to VA medical care and disability 
coverage for GWOT and other tox-
ic-exposed service members. Most 
significantly, the legislation adds 23 
burn pit and toxic exposure-related 
conditions to VA’s list of service 
presumptions and expands pre-
sumptions related to Agent Orange 
exposure, allowing VA to assume 
certain medical conditions are the 
result of military service during 
a given period in a specific loca-
tion. The new law also expands VA 
health care eligibility for ten years 
to certain post-9/11 combat vet-
erans, and it creates a framework 
for the establishment of future 
presumptions of service connec-
tion related to toxic exposure. To 
support implementation of these 
provisions, the PACT Act further in-
vests in VA’s resources and training, 
claims processing, workforce and 
health care facilities. The legislation 
is anticipated to cost roughly $280 
billion over ten years. 

In 29 states, including Pennsylva-
nia, there is funding for County 
Veteran Service Officers (CVSOs) 
who are responsible for helping 
veterans obtain more than $50 
billion annually in federal health, 
disability, pension and compensa-
tion benefits. Given our unique lo-
cal perspective, we understand the 
crisis currently facing the approxi-
mately 3.5 million veterans across 
the nation who have been exposed 
to burn pits and other toxic sub-
stances during the Global War on 
Terror (GWOT) alone. Unfortunate-
ly, for far too long VA requirements 
make it too difficult for these 
county residents to establish the 
direct service connection neces-
sary to be eligible for VA bene-
fits. With VA historically rejecting 
nearly 80 percent of these claims, 
veterans in our communities are 
facing serious delays in accessing 
critical medical care.

After extensive advocacy by the 
veterans and military community, 
during the summer of 2022, Con-
gress and the Administration finally 
negotiated and enacted sweeping 
legislation to address the problem 
of toxic exposure for our current 
and future veterans. On August 10, 
President Biden signed the bipar-
tisan Honoring our Promise to Ad-
dress Comprehensive Toxics (PACT) 

Counties 
are deeply 
invested in 

veterans’ 
health and 
well-being, 

often serving 
as a veteran’s 

first point of 
contact in the 

community 
for accessing 

services. 

Rachel Mackey
Legislative Director, Human Services & Education/Veterans & Military Services, 
National Association of Counties
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Under the PACT Act, millions of 
veterans will be newly eligible to file 
claims for critical medical care and 
disability benefits. VA has quickly 
begun work to implement the mas-
sive legislation. On September 1, VA 
officials announced they are now 
accepting claims for all presumptive 
illnesses included under the new 
law, including cases concerning 
burn pit smoke and carcinogenic 
chemicals that were not scheduled 
to go into effect for several more 
years. The plan is to begin process-
ing all new claims on Jan. 1, 2023. 
Officials are quickly working to 
promulgate the regulations needed 
to handle the cases, as well as train-
ing and hiring staff to deal with the 
upcoming workload.

In Pennsylvania, CVSOs will be on 
the front lines assisting veterans 
with the claims process, which can 
be complex and administrative-
ly burdensome. Though CVSOs 
primarily work to help veterans 
access their federal benefits, they 
are supported almost entirely 
by counties and local taxpayers, 
creating challenges for areas with 
high demand and counties serving 
veterans in rural areas.  Along with 
the PACT Act, recent enactment 
of the VA MISSION Act and Blue 
Water Navy Vietnam Veterans Act 

and regulatory changes to add ad-
ditional Agent Orange presumptive 
conditions have expanded oppor-
tunities for veterans to file health 
and disability claims with VA.

The expected rise in caseloads 
stemming from the PACT act and 
these other legislative and regula-
tory changes underscore the need 
for Congress to swiftly pass the 
bipartisan Commitment to Veteran 
Support and Outreach (CVSO) Act 
(H.R. 4601/S.2405), which would 
authorize $250 million over five 
years for states to expand CVSOs 
or similar government entities 
(such as state, municipal and tribal 
VSOs). Without federal resources 
to help CVSOs expand their oper-
ations to meet rising demand for 
services, the PACT Act may func-
tion as an unfunded mandate for 
county governments. NACo urges 
Congress to swiftly pass the CVSO 
Act and provide federal resources 
so this important county work-
force can help veterans access the 
health and disability benefits they 
so urgently need. 

To learn more about VA’s imple-
mentation of the PACT Act,  
visit VA.gov/PACT or call 1-800-
698-2411. 
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Let’s invest in you.
We’re here – for our largest districts and smallest 
municipalities; for the market-savvy and the first-time 
investors; for the long haul and the short term.

We’re here for you. 

PLGIT.com 

800-572-1472 

40 years of serving local 
governments and schools
Liquid and long-term options 
Dedicated service team
Variety of portfolio choices
Cash management services 

This information is for institutional investor use only, not for further distribution to retail investors, and does not represent an offer to sell or a solicitation of an offer to buy or sell any fund 
or other security. Investors should consider the investment objectives, risks, charges and expenses before investing in any of the Trust’s portfolios. This and other information about 
the Trust’s portfolios is available in the current Information Statement, which should be read carefully before investing. A copy of the Information Statement may be obtained by calling 
1-800-572-1472 or is available on the Trust’s website at www.plgit.com. While the PLGIT and PLGIT/PRIME portfolios seek to maintain a stable net asset value of $1.00 per share and 
the PLGIT/TERM portfolio seeks to achieve a net asset value of $1.00 per share at its stated maturity, it is possible to lose money investing in the Trust. An investment in the Trust is not 
insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Shares of the Trust’s portfolios are distributed by PFM Fund Distributors, Inc., 
member Financial Industry Regulatory Authority (FINRA) (www.finra.org) and Securities Investor Protection Corporation (SIPC) (www.sipc.org). PFM Fund Distributors, Inc. is an affiliate 
of PFM Asset Management LLC. SMPLGIT, PLGIT-Class Shares, PLGIT/Reserve-Class Shares, PLGIT/PRIME, PLGIT/TERM, PLGIT-CD, and PLGIT-CAP are service marks of 
the Pennsylvania Local Government Investment Trust.
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Franklin County has a long 
history of sending its sons 
and daughters into service 
of our country. In return, the 

county takes great pride in caring 
for those servicemen and women 
and their families, whether that be 
through outreach programs, advo-
cacy, benefit coordination or other 
means of assistance. Today more 
than 12,000 veterans call Franklin 
County home.

Earlier this year, the Franklin 
County Office of Veterans Affairs 
extended its outreach efforts by 
partnering with the Central Penn-
sylvania Food Bank to launch 
Franklin County MilitaryShare. 
Franklin County MilitaryShare is a 
food assistance program that pro-
vides fresh, nutritious food once a 
month, free of charge, to Franklin 
County families with at least one 
member who has served, or is cur-
rently serving, in the armed forces. 
The program is possible thanks to 
a Franklin County Human Services 
Block Grant and through commu-
nity donations.

Slep, who is a veteran himself. “I’m 
thankful that I work for a board of 
commissioners who support us in 
what we do.”

Franklin County MilitaryShare 
distribution occurs on the first 
Thursday of each month. While 
items can vary, families participat-
ing in the program can anticipate 
receiving fresh produce, milk, eggs, 
cheese and a box of pantry staples 
such as soup, pasta, sauce and ce-
real. Other items like meat, fish and 
poultry may also be included when 
available.

The program is a drive-through 
type of event and volunteers from 
local service clubs, nonprofits and 
businesses load boxes of food into 
each participant’s car. Though each 
distribution event only lasts two 
hours each month, Franklin County 
MilitaryShare involves a tremen-
dous amount of behind-the-scenes 
work, including hours, days and 
weeks of careful coordination and 
planning to ensure success for all 
parties involved in the process.

Sheena Baker
Franklin County Communications Coordinator

THE GROWTH OF 

MilitaryShare 
IN FRANKLIN COUNTY

To be eligible for Franklin County 
MilitaryShare, participants must 
provide proof of military service as 
well as pre-register to ensure orga-
nizers order the correct amount of 
food for distribution. Participation 
in other food assistance programs 
does not prohibit individuals and 
families from taking advantage of 
Franklin County MilitaryShare.

“We started this program because 
we saw a need within our veteran 
population. We have veterans and 
widows who are skipping meals 
because they aren’t able to make 
food last or because they don’t 
have the financial means to get 
enough food,” said Justin Slep, di-
rector of Franklin County Veterans 
Affairs. “In some cases, we’ve been 
told that these individuals don’t 
qualify for other programs, so they 
just go without food for days at 
a time. That’s unacceptable in my 
eyes.

“This is why the Veterans Affairs 
office is here – to make change 
where change is needed,” said 
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Staff preparing supplies 
as part of the Franklin 
County MilitaryShare
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Staff and volunteers 
preparing supplies as 
part of the Franklin 
County MilitaryShare
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“Successful event planning can 
be a challenge, but my team does 
an excellent job with it,” said Slep. 
“After each distribution, we imme-
diately start planning for the next 
month. There are a lot of logistics 
that go into managing food distri-
bution and one major factor is the 
size of the distribution. We have to 
focus on the food as well as pedes-
trian safety at all times.

“There are a lot of moving parts 
during the day and effective com-
munication is a must,” he added. 
“We have a lot of great volunteers 
who work hard and take this re-
sponsibility very seriously.”

Franklin County launched its Mili-
taryShare program in May, serving 
89 households out of the gate. At 
the September distribution just 
a few months later, the program 
served 315 households. Since its 
inception, Franklin County Military-
Share has fed 650 individuals and 
distributed almost 55,000 lbs of 
food to families in need. Demand 
for the program continues to grow 
each month.

“We thought we were going to 
start small, like other Military-
Share distribution sites. I thought 
we would start out with about 20 
families and that we would pos-
sibly get to 100 by the end of our 
first year. We never expected to 
be where we are now,” said Slep. “I 
always try to exceed my goals to 
help our office improve and grow, 
but I never expected this at all. I’m 
happy to exceed my goal for this 
program, but it’s also bittersweet 

because it shows the need in our 
community and how many people 
are struggling right now.”

While food distribution to veterans 
is new to Franklin County, the Cen-
tral Pennsylvania Food Bank has 
been facilitating its MilitaryShare 
program since 2015. Each month 
the Central Pennsylvania Food 
Bank serves more than 152,000 
residents in 27 counties through a 
variety of outreach efforts. Statis-
tics show that 26% of those house-
holds have at least one member 
who has served or is currently 
serving in the military. Thanks to 
the MilitaryShare program, the 
Central Pennsylvania Food Bank 
distributes food to more than 
45,000 veterans and their families 
at 28 sites in 16 counties, including 
Franklin County.

“All of the programs Franklin Coun-
ty Veterans Affairs runs and the 
veterans and families we serve are 
everything to me, but this program 
holds a special place in my heart,” 
said Slep. “We have participants 
from all different walks of life who 
participate in Franklin County 
MilitaryShare, which makes this 
program very unique. Seeing their 
faces as they come through the 
distribution line, they tell a story 
that you may know nothing about. 
Some are in tears of happiness 
or sadness, and some are full of 
smiles and laughter. Everyone gets 
treated the same, and we try to 
have a great time while giving back 
to the community.”

Slep added, “We make sure to tell 
everyone ‘Thank you’ for partici-
pating in the program. That’s one 
thing I love about being a veteran 
and the veteran community: We 
always take care of our own, no 
matter what, and we exhaust all 
options to find a way to help.”

Franklin County’s veterans affairs 
team strives to offer services that 
will improve the quality of life for 
area veterans and their families, 
close to home. The Franklin County 
MilitaryShare program has been 
another successful effort to hit that 
target.

“I am so thankful to be in the po-
sition I’m in. I truly believe this was 
my calling,” said Slep. “Until you 
are in a position to make change 
and positively impact others’ lives, 
you truly can’t understand how im-
portant it is to always go the extra 
mile for everyone, no matter if you 
know them or not. We need each 
other to be successful in all aspects 
of life.”

For more information on Franklin 
County MilitaryShare, visit  
www.franklincountypa.gov or  
www.centralpafoodbank.org. 



Broadband Consulting Experts.

LEARN MORE
call 814.314.9900

email Info@MCMConsultingGrp.com
visit MCMConsultingGrp.com

318 Innovation Blvd, Suite 210, State College, PA 16803

Broadband Needs Assessment and Strategic 
Plan Services

Vendor Contract Negotiations

Project Management Services

Internet Service and Wireless Internet 
Service Provider Vetting

Tower Site Services

Broadband Procurement Services such as IFB, 
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Communities large and small face immense 

challenges in an ever changing technologically 

driven world.
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• Full statutory Pennsylvania Workers’ Compensation Coverage
• Personalized claims service 
• PComp claims are handled by inhouse by Claims Representatives
• Annual Grant Program offering members up to $35,000 for safety projects
• Specialized Risk Control services designed for counties
• Free Risk Management workshops for members
• PComp is governed and owned by the members

Is Your County a Member?

Contact us today at insurance@pacounties.org to learn more!
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MILFORD, PA ― The Pike County 
Commissioners, Office of Emergen-
cy Management, and Veterans Af-
fairs Office sponsored a workshop 
this fall that addressed the partic-
ular needs of individuals suffering 
from post-traumatic stress disorder 
(PTSD), how it affects families and 
children, and demonstrate how 
equine assisted health and wellness 
programs can positively impact lives 
affected by this disorder. 

The workshop is designed for 
inactive and active-duty veterans, 
law enforcement personnel, first 
responders and their immediate 
families who are living with, but 
not limited to PTSD and/or trauma, 
fatigue and burnout, and depres-
sion and/or anxiety. The workshop 
included a hands-on demonstra-
tion of the Equine Assisted Services 
available at GAIT TRC by Executive 
Director and Founder, Martha 
Dubensky, and Gait Staff. 

Gait TRC is a local non-profit or-
ganization and Pennsylvania char-
itable organization, established in 
1995, with the mission of improving 
the quality of life of children and 
adults with special needs through 
equine activities and therapies, 
resulting in a more independent life 
in society. Gait provides a variety of 
programs in Therapy, Learning and 
Horsemanship categories, includ-
ing educational and professional 
development, therapeutic riding, 
and counselling services. All equine 
sessions are conducted by PATH 
Intl. Certified Instructors, Equine 
Specialists, licensed therapists, 
credential mental health profession-
als, and highly trained volunteers, 
with specially trained horses who 
have been carefully selected for 

How 
Equine 

Assisted 
Health & 
Wellness 

Programs 
Can Help
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their temperament, soundness, and 
response to human emotions. 

The Pike County Veterans Affairs 
Office along with the Department 
of Military and Veterans Affairs 
(DMVA) state outreach, attended 
the workshop to provide local, 
state and federal Veterans Affairs 
information to Veterans and their 
dependents. 

Tim Knapp, Director of the Office 
of Emergency Management stated, 
“Our hope is to get emergency re-
sponders on board as an option for 
those suffering from PTSD and any 
other mental health problems. This 
is a big problem in the emergency 
services and could be a great way 
for them to get the help they need.”

ABOUT EQUINE 
ASSISTED PROGRAMS 
AND SERVICES

Animal assisted therapy is endorsed 
by the American Psychological 
Association as a viable option and 
an alternate approach to thera-
py. Equine assisted services (EAS), 
endorsed by PATH Intl. and Horses 
& Humans Research Foundation, 
consists of incorporating the horse 
into every activity, therapy and 
riding experience. Working with 
horses has been proven to positive-
ly impact both physical and emo-
tional aspects, including a reduction 
in stress, anxiety, depression, and 
negative behaviors, while improv-
ing emotional regulation and social 
interactions, as well as increasing 
confidence and self-esteem. 

Learn more about the programs 
and services offered at GAIT  
TRC by visiting its website  
www.gaittrc.org.  
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Christine LeClair
Director of Veterans Affairs, Carbon County

in Carbon  
County

Carbon County, Pennsyl-
vania, a 6th class county, 
nestled in the beautiful 
Pocono Mountains is 

home to more than 5,000 veterans 
from its population of 64,749.  The 
men and women of Carbon have 
a long history of military service 
dating back to the Civil War when 
the population was credited with 
furnishing more men per capita 
than any other county in the state 
(Wagner, 1910).  

In Pennsylvania, county level Direc-
tors of Veterans Affairs assist vet-
erans in navigating the often-per-
plexing Veterans Administration 
benefits qualification process and 
linking them to earned benefits. 
County Directors and their staff 
work tirelessly to identify veterans, 
determine eligibility and assist 
them in preparing applications 
for local, state and federal bene-
fits and programs. This service is 
provided by an accredited County 
Veteran Service Officer (CVSO) and 
is free of charge to veterans and 
their dependents. 

STAFFING DUTIES

The Carbon County Veterans 
Affairs office is comprised of two 
full-time CVSO and one part-time 
CVSO. A typical day for the staff in-
volves assisting veterans with filing Senator Bob Casey spoke at a Veterans Exposed to Toxics roundtable discussion.

for earned federal benefits, namely 
disability compensation, veteran 
or survivor’s pension and applica-
tions to the Veterans Health Ad-
ministration. The office also assists 
with applications for state benefits 
including Real Estate Tax Exemp-
tion and Veterans Temporary Assis-
tance as well as local benefits like 
the Military Share food distribution 
program or scheduling a ride to 
the Veterans Health Administration 
on the Disabled American Veteran 
(DAV) van.

 In an effort to meet and assist 
more veterans in this rural coun-
ty, Carbon County’s CVSO travels 
to community anchor institutions 
such as hospitals, senior centers, 
correction facilities and local 
events and expos. With the recent 
passage of the PACT Act and the 
existing Caring for Camp Lejeune 

Families Act of 2012, the demands 
on CVSOs have increased signifi-
cantly and will continue to do so. 
Just four days after the passage 
of the PACT Act, Carbon County 
hosted Senator Bob Casey for the 
conduct of a Veterans Exposed to 
Toxics roundtable discussion to 
ensure our elected federal officials 
understood the importance of the 
enacted law to the more than a 
thousand Carbon County Veter-
ans who are potential applicants. 
Importantly, H.R. 4610, The Com-
mitment to Veteran Support and 
Outreach Act, or the CVSO Act, 
completed mark up on 20 Septem-
ber in the U.S. House Committee 
on Veterans Affairs and was sent 
to the floor. If passed into law, the 
CVSO Act would provide desper-
ately needed grant opportunities 
to support CVSO activities to meet 
the surge of expected claimants. 

  I N S I D E  

Veterans Affairs
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REACHING OUT TO 
THOSE IN NEED 

While Carbon County is blessed in 
many ways, it unfortunately reports 
the highest per capita incidence of 
veteran suicide in the Common-
wealth. In 2020, the Pennsylvania 
Department of Military and Vet-
eran Affairs approached Carbon 
County to host the first Together 
with Veterans (TWV) site in PA. 
Created by the U.S. Department 
of Veteran Affairs, Office of Rural 
Health, Together with Veterans is 
a veteran-led, community-based 
suicide prevention and awareness 
program in rural communities. The 
program aims to: reduce stigma 
and encourage help-seeking, train 
community members and primary 
care providers on veteran suicide 
prevention, improve access to 
services, and promote lethal means 
safety. The initial launch of the 
program comes with three years 
of seed funding totaling $100,000.  
Those funds have been used to 
provide outreach events, training 
activities for residents, community 
engagement meetings as well as 
capacity growth for the Carbon 
County Veteran Affairs Office. 

With the establishment of Together 
With Veterans (TWV) of Northeast-
ern Pennsylvania in Carbon County, 
and its veteran steering committee 
comprised of local veterans, com-
munity leaders, health care profes-
sionals as well as local, state, and 
federal government, there are now 
three TWV program sites in Penn-
sylvania with new sites in Cambria 
and Greene County.

PROGRAMS AND 
INITIATIVES 

Taking a closer look at some of 
the specific initiatives that have 
been created by this new pro-
gram, in conjunction with Carbon 
County Veterans Affairs Office, 
TWV of Northeastern PA hosts a 
monthly coffee club called “Cof-
fee and Camaraderie” for Vietnam 
Era veterans. The group meets at 
different locations throughout the 
county and has grown since its 
inception. A natural growth from 
the camaraderie of these recurring 
coffees has been the recognition 
that when one familiar face misses 
a month, other members will reach 
out to them for a buddy-check to 
see how they are doing and to ask 
if any support is needed. 

“We really wanted to provide a 
welcoming, non-judgmental space 
for veterans to come together and 
know they are not alone. Through 
the coffee club, we’ve seen many 
new friendships formed and new 
faces every month, which means 
we’re doing something right,” says 

Jennifer Spitler, Regional Program 
Outreach Coordinator, PA Depart-
ment of Military and Veterans Af-
fairs and TWV of Northeastern PA 
steering committee coordinator.

On November 10, Together with 
Veterans opened a new office in 
St. Luke’s Behavioral Health Walk-
In Center at the Lehighton Cam-
pus. Dubbed the “Veterans Hub of 
Northeastern Pennsylvania,” the 
space will also serve as a Com-
munity Access Point (CAP) for the 
Scranton Vet Center. The CAP will 
offer confidential help to veterans, 
service members and their fami-
lies at no-cost and in a non-med-
ical setting. Their services include 
counseling for needs such as 
depression, post-traumatic stress 
and the psychological effects of 
military sexual trauma.  In addition 
to these services, the Hub also 
has a CVSO on hand to help file 
for federal, state and local bene-
fits. This satellite office increases 
accessibility for veterans, provide 
another opportunity to connect 
with their local representatives 
and have questions answered. 

Vietnam Veteran Luncheon Event
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




© 2021 KPMG LLP, a Delaware limited liability 
partnership and a member firm of the KPMG global 
organization of independent member firms affiliated 
with KPMG International Limited, a private English 
company limited by guarantee. NDP268063-1A

Managing 
grants 
shouldn’t be 
complicated
Leverage your federal 
COVID-19 related funding 
and create grants funded 
projects and programs 
with KPMG. Our grants 
and program management 
solutions support the entire 
fund use life cycle from 
strategy to close-out,  
helping you navigate  
the process with purpose  
and confidence. 

Learn more today by 
contacting Dan McCurdy at 
danielmccurdy@kpmg.com 
or 717-576-7200.

kpmg.com
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No-cost Prescription Discount Program.
• Save an average of 30%* at more than 66,000 pharmacies nationwide

Low-fee health discounts nationwide.
• Provides 24/7 telemedicine service and save 15% to 75% on vision services, hearing aids and screenings, 

diabetes supplies, prepaid lab work and more

Low-fee dental discounts nationwide.
• Save 15% to 50% on check-ups, cleanings, fillings, 

crowns, x-rays, root canals and more at over 110,000 
participating providers

*This is not insurance. Savings may vary by drug and by pharmacy. The Prescription Discount Card is operated by CVS Caremark®. The Discount 
Medical Organization for NACo Health and Dental Discounts is Alliance HealthCard of Florida, Inc. All rights reserved. ®2020 CVS Caremark

To learn more and enroll your 
county, visit NACo.org/Health

CORE CAMPAIGN ELEMENTS

Primary palette

Secondary palette

:: CONFIDENTIAL AND PROPRIETARY::1

Saving feels better.

Avenir 95 Black

Avenir 85 Heavy

Avenir 45 Book

Avenir Next Condensed Regular

Prescription Discount Card

RxBIN:   RxGRP:
RxPCN:   Issuer: 
ID:

This is NOT insurance.

[Name] County

PMS 374
26 / 0 / 73 / 32
197 / 220 / 110

PMS 345
43.5 / 0 / 42 / 0
144 / 213 / 172

PMS 1235
0 / 29 / 85 / 1
249 / 184 / 63

PMS 356
96 / 27 / 100 / 15
0 / 121 / 52

PMS 281
100 / 93 / 33 / 32
29 / 39 / 88

PMS 2995
72 / 16 / 0 / 0
6 / 167 / 224

The National Association of Counties (NACo) has enhanced the Live 
Healthy Discount Program to deliver greater healthcare savings to county 
residents at NO COST to the county.

Saving feels better.

We are honored to be a long-time supporter 
of CCAP and a securities fraud monitoring and 
litigation services provider to many county 
pension funds across Pennsylvania.

Laura Stein
LStein@rgrdlaw.com
(215) 988-9546

Attorney Advertising

rgrdlaw.com  |  1-800-449-4900

R E C O V E R I N G  A S S E T S   |   R E F O R M I N G  B U S I N E S S   |   R E S T O R I N G  C O N F I D E N C E 

Robbins Geller Rudman & Dowd LLP is one of the world’s leading complex class action firms 
representing plaintiffs in securities fraud, antitrust, breach of fiduciary duty, consumer fraud, and 
privacy cases. The Firm is ranked #1 on the 2021 ISS Securities Class Action Services Top 50 
Report for recovering nearly $2 billion for investors last year alone – more than triple the amount 
recovered by any other plaintiffs’ firm. With 200 lawyers in 9 offices, Robbins Geller is one of the 
largest plaintiffs’ firms in the world, and the Firm’s attorneys have obtained many of the largest 
securities, antitrust, consumer, and privacy class action recoveries in history, including the largest 
securities class action recovery ever – $7.2 billion – in In re Enron Corp. Sec. Litig. 
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Engineering, Architecture & Design Services

Altoona • Clarion • Johnstown • Lewistown • New Brighton 
North Huntingdon • Somerset • Cumberland • Morgantown

When quality matters, call on us.

www.eadsgroup.com
800.626.0904

Planning • Architecture • Site Development 
Surveying • GIS & Mapping 

Construction Inspection  • Drone UAV Services
Water/Wastewater • Highways & Bridges

2023 Spring Conference

Known as “CCAP’s Legislative Conference,” 
the Spring Conference invites members to 
Harrisburg to participate in programming of 
educational and professional value. While in 
the capital city, members are encouraged to 
contact their legislator directly and to go to 
The Hill to represent their county and CCAP. 
CCAP does not host exhibits at this conference, 
but vendors are encouraged to attend and to 
sponsor the Conference.

March 19 - 21, 2023
Hilton Harrisburg in Dauphin County 
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State & Local 
Government Works 
with ServiceNow

Learn More:
carah.io/ServicenowGovSolutions
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Carbon County 

Provides Top-level  
Preparation 

EMERGENCY 
OPERATIONS 

TRAINING 
CENTER 
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Emergency services per-
sonnel in Carbon County, 
and eventually surrounding 
counties, have a new multi-

use training center option. After 
more than eight years from concept 
to inauguration, Carbon fittingly 
inaugurated its nearly $10 million 
Emergency Operations Training 
Center (EOTC) on September 11, the 
twenty-first anniversary of 9/11. The 
diversity and scale of the facility will 
allow multiple first response organi-
zations to train simultaneously and 
hone their joint fire-fighting and 
emergency response capabilities. 

The training center occupies ap-
proximately six acres adjacent to the 
county’s Emergency Management 
Agency and 911 Communications 
Center in Nesquehoning. The EOTC 
was constructed to offer realistic 
emergency responder training in 
the interior and on the exterior of a 
four story, 9,538 sq. ft. fire training 
tower, a 3,009 sq. ft. police training 
building, and four concrete pads 
for propane props and vehicle 
extraction activities. The completion 
of the project will ensure that even 
highly complex and dangerous first 
responder training can be conduct-
ed locally thus allowing for more 
training time and less travel time for 
volunteers and salaried emergency 
service personnel who currently 
travel out-of-county for significant 
portions of their required training.

The four-story burn building con-
tains multiple burn rooms where 
firefighters will confront realistic 
training scenarios complicated 
by the challenges of intense heat, 

smoke and communications con-
fronted in actual fires. On the ex-
terior of the building, to include on 
multiple roof lines, rope and ladder 
skills will also be tested as high an-
gle rescue scenarios are confronted. 

The police training building was 
specially designed with moveable 
walls to modify training scenarios 
and has an observation and safety 
officer deck. Additionally, to facili-
tate a realistic sound environment, 
a state-of-the-art sound system 
has been incorporated along with a 
camera system to aid in the con-
duct of after-action reviews. The 
inclusion of a walking deck above 
the modular rooms is a notable 
safety feature that provides full visi-
bility of law enforcement tactics and 
maneuvers and becomes increas-
ingly important as officers employ 
non-lethal training ammunition into 
scenarios.

Planning ahead for the future, 
in addition to concrete pads for 
vehicle extraction and a CONEX for 
storage, pads are in place with pro-
pane connections for the eventual 
procurement of training props that 
may focus on responding to fires 
associated with vehicles, stoves, 
electric motors, dumpsters, etc.

On the cutting edge for the region 
in regard to water conservation, the 
site includes an innovative water 
capture and recycling pond with 
a maximum depth of 4.5 feet and 
covering more than a fourth of an 
acre surface area, for reutilization 
of the high-volume water typically 
used in training versus the water 
being discharged directly into the 
storm water management system of 
the site. This feature will allow train-
ing opportunities with two on-site 
dry hydrants and reduce the neces-
sity to have a tanker truck present 

The four-story fire training tower will serve as the focal point for high angle 
rescue and fire suppression exercises.

Chris Lukasevich
Carbon County Commissioner 
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for direct-to-engine supply or water 
shuttle operations.

The EOTC Planning Committee 
continues the laborious and critical 
task of adapting, adopting and at 
times, developing original policies 
and standard operating procedures 
to ensure the safest realistic training 
environment possible for Carbon 
County emergency services per-
sonnel and those of its neighboring 
counties.  

To date, the project’s planning and 
construction has been resourced 
with multiple Local Share Agree-
ment (LSA) grants, a Redevelop-
ment Assistance Capital Program 
(RACP) grant and funds from the 
county’s capital project budget 
and the American Rescue Plan Act 
(ARPA). However, operating and 
maintaining the EOTC requires an 
enduring financial commitment, 
and that many citizens wish to 
financially contribute directly to the 
facility, the County has partnered 
with the non-profit Carbon County 
Community Foundation and estab-
lished a Field of Interest Fund. This 
managed account shall support the 
facility operations and maintenance 
and may include utilities, equipment 
purchases, upgrades, instructor 
fees, etc. 

The project, championed by Com-
missioner Wayne Nothstein and 
supported by multiple boards 
of commissioners, elected state 
officials, and the citizens of Carbon 
County, look forward to providing 
emergency service personnel the 
highest quality and realistic training 
environment possible in a state-of-
the-art facility with the overarching 
objective to enhance community 
safety and wellbeing. 

Carbon County’s one-and-a-half story Police Training Building, with reposition-
able walls allows significant flexibility in scenario development and execution.

Carbon County’s Emergency Operations Training Facility fire training tower and 
law enforcement training buildings are the cornerstones of its multi-use facility.



With access to accurate, 

up-to-date property 

valuations from other 

jurisdictions, you have more 

data at your fingertips. 

Tyler’s assessment analytics 

tools empower you to be 

more precise and efficient, 

and help build trust with 

your constituents.

D E L I V E R

A C C U R A C Y
W I T H  I N T U I T I V E  A S S E S S M E N T  S O L U T I O N S

tylertech.com/analytics
800.800.2581

• Licensed Individualized 
Inpatient Substance Use 
Disorder Treatment

• Medication Assisted 
Treatment

• Detoxification Services

• Two Halfway House locations

• Reentry housing and 
treatment assistance

• Specialized programming 
in Day Reporting, Domestic 
Relations and Reentry 
Services

          For the past 25 years, we have worked  

           with our clients to empower them to 

build a better life. We help them change their thinking and 

behaviors in an effort to maintain their sobriety. We can 

leverage our expertise to assist you with developing programs 

and services that meet the needs and budget of your county.

For more information, please contact us at  
(570) 601-0877, ext. 2003 or info@firetree.com

TOGETHER  
Building a New Way of Life
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Technology Products Needed:

30 iPads and charging carts

15 laptops
5 computer monitors

Camera Surveillance equipment multi-function printer/copier/faxInteractive whiteboard

Drones with accessories

Look into upgrading cyber security



 






COOPERATIVE PURCHASINGCOOPERATIVE PURCHASING

PEPPM

Get acquainted by registering at www.PEPPM.org
More than 300 contracts featuring more than four million products

One-Stop Shop 
for All Your 

Technology Needs


Found it all on 

PEPPM!

• •

One-Stop Shop 
for All Your 

Operational Needs

888-490-3182Call KPN

Visit www.theKPN.org for a full listing of contracts and to join KPN for free• •
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When the county hires a firm or 
person to perform work for the 
county, keep in mind there needs 
to be clarity about how workers’ 
compensation insurance coverage 
is going to be provided. Should one 
of the contractors get injured while 
on a project for the county, whose 
workers’ compensation insurance 
is going to respond? As with many 
answers to risk management ques-
tions, it depends.

HIRING A COMPANY

When the county hires a compa-
ny to do work, Pennsylvania law 
requires the company to have 
workers’ compensation insurance 
for its employees and provide proof 
of the coverage. In addition, the 
county is required to make sure the 
company actually has coverage in 
place – before you hire them and 
before someone from the compa-
ny begins work for you. The firm 
should provide proof of coverage 
– your county’s local insurance 
producer can help you with this. Get 
a valid Certificate of Insurance (COI) 
showing the company has cover-
age. And if the project is a long one, 
get another COI later in the project 
(especially if the firm’s insurance 
renews during your project – make 
sure they renew it).

CONSEQUENCES 

If the firm does NOT have insur-
ance, and one of their employees 
gets hurt while working on your 
project, the county will be respon-
sible for that workers’ compen-
sation claim. (Yes, you read that 
correctly.) The county could end up 
with a big workers’ compensation 
claim for someone who is not your 
employee.

SOLE PROPRIETORS

If the county selects a contractor 
that is one person, things get a little 
trickier. The county could assume 
this is just a person being paid a flat 
fee or hourly rate to do a project, 
and the county can include wording 
in an agreement that this person is 
not an employee and is not covered 
by the county’s workers’ compen-
sation insurance. That sounds good, 
but it will probably not work. To 
transfer the risk to them, the county 
needs to require them to have their 
own workers’ compensation insur-
ance policy. It should not cost them 
much, and CCAP would suggest you 
include that cost in in the overall 
costs for the project, because if they 
don’t have coverage and get hurt 
while working on site at the county, 
the state is going to try to make the 
county’s workers’ compensation 
insurance pay for the claim.

That’s right – your county’s workers’ 
compensation coverage will end 
up paying for the sole contractor’s 
claim.

If the county does not require 
the individual contractor to buy 
their own workers’ compensation 
policy, the county could add their 
wages to the year-end actual 
payroll report to PComp or your 
insurance carrier, but then you are 
accepting the risk for any injuries 
the contractor sustained as part of 
the project.

The cost of their individual policy 
will be much less than the cost of 
any workers’ compensation claim 
they might have, and the poten-
tial impact it could have on the 
county’s workers’ compensation 
coverage. 

John R. Sallade
Managing Director, Insurance Programs, CCAP

Independent Contractors and 
Workers’ Compensation Coverage
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