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Monday, March 16th
The Hilton Harrisburg
Appetizers 6:00 PM | Dinner 6:30 PM

The Annual Membership Meeting is conveniently scheduled during the CCAP Spring Conference
and affords PComp members the opportunity to hear important updates about the program.

Please register, save the date and join us for dinner, fellowship and our annual awards program.

Be sure your county/county-related entity is represented at this event and register below by
March 6.

We look forward to seeing you there!
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Congratulations to Our New Risk Control Team Members

We are thrilled to announce that Heather llgenfritz (pictured left) and Anthony (Tony) Proctor
(pictured right) are CCAP Insurance Team's newest Risk Control Specialists.

Heather joined CCAP in September 2022 as a PCoRP Claims Representative 2 after twenty years of
working in local municipal and county government, including 16 years working in a third-class
county. She began her career in the Controller’s office before transferring to the Commissioner’s
office. While in the Commissioners’ office, she worked on various projects, including the [-81
Corridor Coalition initiative, and was tasked with the start-up of the county’s first
communication/public relations office.

She graduated from the Academy of Excellence in County Government, attending several CCAP
educational sessions prior to joining the PCoRP team.

When Heather is not at work, she enjoys spending time with her family, whether camping in Juniata
County, or hitting the beach and ski slopes. She also enjoys trying new recipes and spoiling her pet
corgi, Gracie.

Tony joined CCAP in November 2025 and has jumped right into learning the ropes and getting
familiar with membership. He is a dedicated leader whose foundation was built through athletics,
teamwork and continuous growth.

Tony attended Millersville University, where he was a member of the men’s basketball team. Here
he developed discipline, resilience and a team-first mindset that helped in shaping his career.

He began his professional journey at Harley-Davidson in York, progressing from team lead to roles
in safety and continuous improvement with a focus on operational excellence, workplace safety and
employee advocacy. He later joined Eurofins Scientific in Leola as Supervisor of Logistics. At
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Eurofins, Tony continued to lead safety and continuous improvement initiatives while overseeing
logistics operations.

Outside of work, Tony's greatest joy is spending time with his children. He also enjoys basketball,
hunting, fishing and spending quality time outdoors. Tony believes these activities provide a
balance, offering space to recharge and reflect, while staying grounded in what matters most.

We're proud to have Heather and Tony on the Insurance Programs Team and look forward to their
continued success at CCAP in their new roles. Congratulations, Heather and Tony!

CCAP Risk Control
seomee. lNCE@Ntive Program

Compensation Trust

Members can earn up to 5% toward their quarterly contribution
to the UC Trust for properly implementing risk control activities

UC Trust Risk Control Incentive Program

The CCAP UC Trust offers the Risk Control Incentive Program to recognize the annual risk control
activities conducted within each member county and county related entity. Properly implemented
risk control activities, such as education, updated policies and procedures and timely reporting, can
help reduce the costs of unemployment charges before a separation even occurs. UC Trust
Members have the opportunity to earn up to 5% towards their quarterly contributions to the Trust.

The 2026 UC Trust Risk Control Incentive Program Overview provides a detailed summary on how
to earn the credits. Insurance Programs Risk Management Training offers onsite/virtual training to
help members achieve their credit goal.

The deadline to submit your Activity Report is Friday, September 4, 2026.

For more information, contact Amber Baxter, Deputy Managing Director, Insurance Programs, at
abaxter@pacounties.org.
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Registration is Now Open for the 2026 Spring Risk
Management Training Season

Medical, dental, vision and prescription
plans, fully customized to meet the needs C‘ AP
of each indiviual county or entity.
Health
Alliance
» Guaranteed rates

« Comprehensive Member Wellness Program

+ Online benefit portal for open enrollment and coverage
changes

« Nurse Navigator

« Access to Healthcare Bluebook

» Compliance with Affordable Care Act

« Access to FSA, HRA, and HSA Administrators

For more information, contact
Amber Baxter at abaxter@pacounties.org

PCoRP Grant Reminder

The purpose of the PCoRP Loss Prevention Grant Program is to provide the members with the
opportunity to fund loss prevention projects for their county or county related entity. The maximum
grant amount is up to $25,000 per member.

Applications must be submitted by May 31, 2026. Grant applications will be considered, assessed
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and subject to PCoRP’s grant offering and requirements.

Completed Loss Prevention grant applications can be emailed to
Keith Wentz, Risk Management Director, at
kwentz@pacounties.org and Julianna Keppley, Underwriting and
Risk Control Assistant, at jkeppley@pacounties.org.

o
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For more information, contact Keith Wentz at kwentz@pacounties.org.

PCoRP Members - Your Insurance Programs Leadership
Team is Working for You!

In early February, the Insurance Programs Leadership Team
spent several days meeting with current and prospective
property reinsurers from London, Bermuda and domestic
markets.

During these meetings, the Team shared the full PCoRP
story - outlining the history of the program, the core
mission that drives it, and its evolution through CCAP. They
also highlighted our underwriting processes, proactive risk
mitigation efforts and strong claims history. Most
importantly, they demonstrated the value-added benefits
that differentiate PCoRP from its peers and make it a
compelling long-term partner.

The response was overwhelmingly positive. Reinsurers
offered unsolicited feedback expressing genuine interest in
our program and appreciation for the strength and stability
we bring to the market.

These conversations are a critical part of building and maintaining a strong panel of reinsurance

partners. We are optimistic that the momentum generated will translate into favorable pricing at
the upcoming renewal, helping ensure we continue delivering exceptional value to our members,
now and in the future.

Spring Building Maintenance

As the spring months bring warmer temperatures and rainy days, it
is an important time of year for building and property
maintenance. Unkempt locations pose serious health and safety
risks, as well as expensive fixes if not maintained regularly.

Spring_Maintenance Checklist

¢ Service air conditioning units and inspect ductwork to ensure systems are operating
efficiently, unaffected by winter debris or wear and ready for warmer weather demands.

¢ Schedule boiler and heating system inspections to confirm proper shutdown or transition
and address any issues discovered during winter operation.

¢ Trim trees and shrubs, particularly those hanging over roofs, walkways, or parking areas, to
prevent damage, improve visibility, and reduce storm-related risks.

¢ Pressure wash walkways, patios, and other hardscapes to remove algae, salt residue, and
grime that can create slippery conditions.
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¢ Inspect exterior masonry, lighting, signage, and fixtures for cracks, loose components, or
weather-related damage that could compromise safety or accessibility.

¢ Clear debris from roofs, gutters, and downspouts to promote proper drainage and prevent
water infiltration or ice damage carryover from winter.

¢ Inspect parking lots and grounds for pooling water, erosion, or drainage issues caused by
spring rains and snowmelt.

¢ Ensure waste and recycling receptacles are clean, structurally sound, and appropriately
placed to support sanitation and pest control efforts.

Consistent maintenance of county buildings and grounds plays a vital role in maintaining safe
conditions for staff and visitors while preserving public investments. By prioritizing spring
maintenance, counties can reduce liability risks, extend the life of their facilities and provide reliable,
well-maintained spaces that support essential government services throughout the year.

For more information, contact Keith Wentz at kwentz@pacounties.org.

CCAP More than Workers’
weome ... Compensation Coverage

Compensation Trust

OWNED BY MEMBERS | GOVERNED BY MEMBERS | DESIGNED FOR COUNTIES

~= Claims Services E% Risk Control Services
+ In-House Claims Team Providing Personalized Service In-House Risk Control Specialists and Wellness Nurse
+  24/7 Online Claims Reporting » Consulting Services Available through the Designated Risk
« Coordination with Medical Providers and Review of Records Control Specialist
+ Loss Runs Provided Quarterly = On-site Risk Mitigation Trainings Upon Request
+ Claims Review Meetings with Members Upon Request « Risk Management Assistance Program (RMAP)
- STOPit
9, .
- o9 Fund Utilization lmgj&& Education
SSIP and WIP Grants » LocalGovU

+ Risk Control Incentive Program » Free Risk Management Trainings Conducted

* Risk Manager Credits Throughout the State

+ Dividends » Annual Training and Informational Meeting

* Rate Stabilization with PComp Producers
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Introducing PRIMA 2026 Risk Management Webinar
Series

CCAP Insurance Programs are members of the Public Risk Management Association, PRIMA. As
members, we have permission to share risk management training webinars with our members.
PRIMA's webinar series features top presenters delivering risk knowledge, industry trends and new
skills.

Mark your calendars! Below is the lineup of PRIMA's Risk Management Webinar series for 2026.
These webinars are a great way to stay updated on industry trends and learn new skills — from the
convenience of your home or office. Each session is led by experienced professionals who bring
practical insights and real-world expertise to help you excel.

Best of all, these webinars are FREE for members!

Click on each webinar title below to learn more and register. All webinars will be held on
Wednesdays from 12:00 p.m. to 1:00 p.m. ET.

« March 18 - Public Risk Managers of the Year Panel

« April 15 - Video Telematics for Vehicle Loss Reduction & Employee Safety

» May 20 - The High Cost of Delayed Workers’ Compensation Claims

« June 17 - Smarter Fleets, Safer Streets: Leveraging_Telematics, Cameras and Al for Safety,
Accountability and Cost Control

« July 15 - Detoxifying Safety Culture: Antidotes to Common OSHA Pitfalls

« August 19 - It's All About the (Tax)_Base, No Trouble: Risk Management on Any Budget

» September 16 - EPLI-CHROs and Other Employment Claims

» October 28 - Roadway Safety, Defensive Driving, and Controlling Distractions

« November 18 - Navigating Property Risk in Today’s Realities: Value Trends, Critical Asset Risks and
Continuity Planning

« December 16 - Artificial Intelligence and Digital Alerting: Essential Crash Mitigation Tools for
Public Entities
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LocalGovU Course Spotlight

Airborne and Bloodborne Pathogens

Humans are walking sources of air and fluid, and the air and fluid of others are potential sources of
infections for first responders. This 1-hour course will review the airborne and bloodborne
pathogens first responders commonly encounter in serving their communities, as well as the
equipment and preventative measures that protect first responders from infectious pathogens.

CCAP Insurance Programs partners with LocalGovU providing online training and resources to UC
Trust, PCoRP, PComp and PIMCC Members. Members can access/attend these courses at no cost.

For more information, contact Andrew Smith at asmith@pacounties.org.

Take Course —

AP
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